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Nick  Thierry 

.  iuit  course  (25m)  swimmingis  well  underway 
and  we  cover  three  of  the  most  important 
competitir  rst  up  are  the  FINA  World 
Championslf  ianapolis,  last  October.  It  was  a 
success  of  organization,  spectator  interest,  and  pretty 
fast  swimming — four  world  and  11  championship 
records  at  the  end  of  five  days. 

The  European  Short  Course  Championships,  held 
annually,  were  in  Vienna,  AUT,  Dec  9- 1 2,  with  two  world 
and  four  European  records  bettered.  It  was  another 
successful  championships  held  in  a  multi-use  hall 
(Vienna  Stadthalle)  using  temporary  pools. 

The  Canadian  Open  was  held  in  Calgary  at  the 
end  of  November,  with  two  Canadian  records  after 
four  days  of  competition — generally  modest  results 
as  many  of  the  top  swimmers  were  off-form  or  not 
present.  Calgary  (UCSC)  won  the  team  title  for  the 
first  time  in  close  to  a  decade. 

Cecil  Colwin  writes  about  Jim  Montgomery  (USA) 
who,  in  1976,  became  the  first  man  to  swim  under 


50  seconds  for  the  long  course  100  freestyle.  Since 
then,  only  126  different  swimmers  have  been  under 
50  seconds  and  the  current  world  record  is  47.84.  Only 
three  Canadians  have  been  under  50  seconds,  and  all 
did  it  just  within  the  past  two  years.  Montgomery's 
story  is  inspirational. 

Another  Canadian  milestone  is  the  story  of  Anne 
Ottenbrite,  as  told  by  Jeff  Grace,  who  in  1984  won  a 
full  set  of  Olympic  medals.  She  was  a  fine  example 
of  what  the  then-strong  Canadian  club  system  could 
produce.  She  is  currently  coaching  with  the  Pickering 
Swim  Club  and  was  a  candidate  for  the  SNC  Board  of 
Directors  last  November. 

Canadian  Pierre  Lafontaine  is  currently  head 
coach  of  the  Australian  Institute  of  Sport  (AIS)  in 
Canberra.  Jeff  Grace  caught  up  with  him  at  the 
BC  Coaches  Conference  last  fall.  Canada's  loss  is 
Australia's  gain. 

Marc  St-Aubin  attended  the  SNC  Annual  Meeting 
and  was  another  candidate  for  the  Board  of  Directors. 
His  reflections  on  the  AGM  and  what  needs  to  happen 
in  Canadian  swimming  to  turn  things  around  are 


thoughtful. 

I  always  said  that  one  day  the  downfall  of 
Canadian  swimming  would  be  taught  in  university, 
and  who  better  than  Julie  Steinberg,  who  recently 
wrote  her  Masters  thesis  comparing  Australian  and 
Canadian  Swimming  organizational  effectiveness. 
Her  summary  of  the  100-page  thesis  appears  on 
pages  24-26. 

Justin  Finney  writes  that  what  lies  ahead  for  the 
sport  will  be  even  rougher  than  the  process  of  how 
we  got  into  the  current  mess. 

Nikki  Dryden  ends  this  issue  with  her 
recommendation  to  just '  'Move  On"  and  implement  the 
Debbie  Muir  Technical  Review  recommendations. 

For  the  first  time  ever,  TOP  entries  were  received  at 
the  end  of  November,  with  over  300  taking  part. 

Apologies  for  the  delay  with  this  issue,  but  due 
to  unforeseen  events  during  December  (a  death  in 
the  family),  much  time  was  spent  traveling.  We 
should  be  back  on  our  bi-monthly  schedule  from 
this  point  on.  ■ 
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RECORD  SETTERS 


INTERNATIONAL 

2005 

Feb 

11-12 

FINA  World  Cup  7,  Long  Island,  USA 

Feb 

18-20 

FINA  World  Cup  8,  Belo  Horizonte,  BRA 

Mar 

12-19 

Australian  Championships,  Sydney,  NSW 

Mar 

16-20 

British  World  Trials,  Manchester,  UK 

Mar 

29-2 

New  Zealand  Championships,  Wellington,  NZL 

Apr 

13-17 

France  Championships,  Nancy,  FRA 

Apr 

21-24 

Japan  Championships,  Yokohama,  JPN 

Apr 

21-24 

Netherlands  Championships,  Amsterdam,  NED 

Jun 

24-3 

Mediterranean  Games,  Almeria,  ESP 

Jul 

17-31 

11th  World  Championships  (TBA) 

Aug 

11-21 

Universiade,  Izmir,  TUR 

Dec 

1-15 

West  Asian  Games,  Doha,  QAT 

Dec 

8-11 

European  SC  Championships,  Trieste,  ITA 

2006 

Mar 

15-26 

Commonwealth  Games,  Melbourne,  AUS 

Apr 

TBA 

FINA  World  Championships  (25m),  Shanghai,  CHN 

Jul 

27-6 

European  Championships,  Budapest,  HUN 

Aug 

17-20 

Pan  Pacific  Championships,  Vancouver,  CAN 

Sep 

TBA 

African  Swimming  Championships,  Dakar,  SEN 

Dec 

1-15 

Asian  Games,  Doha,  QAT 

UNITED  STATES 

2005 

Apr 

1-6 

Worlds  Trials,  Indianapolis,  IN 

May 

20-22 

Grand  Prix,  Palo  Alto,  CA 

Jun 

3-7 

Open  Water  Champs,  Fort  Myers,  FL 

Jun 

10-12 

Grand  Prix,  Indianapolis,  IN 

Jun 

24-26 

Grand  Prix,  Santa  Clara,  CA 

Jul 

15-17 

Grand  Prix,  Los  Angeles,  CA 

Aug 

3-7 

Summer  Nationals,  Irvine,  CA 

Aug 

9-13 

Junior  Nationals,  Irvine,  CA 

Dec 

1-3 

US  Open,  Auburn,  AL 

2006 

Mar 

28-1 

Spring  Nationals,  Federal  Way,  WA 

Jun 

2-6 

Open  Water  Nationals,  Fort  Myers,  FL 

Aug 

1-5 

Summer  Nationals,  Irvine,  CA 

Dec 

7-9 

US  Open,  Lafayette,  IN 

CANADA 

2005 

Feb 

17-20 

Western  Championships,  Victoria,  BC 

Feb 

17-20 

Eastern  Championships,  Brantford,  ON 

Feb 

25-27 

CIS  University  Champs,  Edmonton,  AB 

May 

10-14 

World  Trials,  Montreal,  QC 

Jun 

17-19 

Mel  Zajac  International,  Vancouver,  BC 

Jul 

21-24 

Club  Nationals,  Winnipeg,  MB 

Aug 

8-12 

Canada  Games,  Regina,  SK 

Nov 

24-27 

Commonwealth  Trials,  Victoria,  BC 

2006 

Feb 

16-19 

Western  Championships,  Winnipeg,  MB 

Feb 

16-19 

Eastern  Championships,  Montreal,  QC 

Mar 

3-5 

CIS  University  Champs,  Ste-Foy,  QC 

Jul 

20-23 

Club  Nationals,  TBA 

Jul 

25-28 

Pan  Pacific  Trials,  Vancouver,  BC 

WORLD  (25  M) 

FINA  World  Championships  (25  m) 

•  Men's  200  backstroke:  1:50.52  Aaron  Peirsol,  USA,  Indianapolis,  Oct  11 
Betters  own  record  of  1:50.64  from  March  2004 

•  Men's  50  butterfly:  22.71  lan  Crocker,  USA,  Indianapolis,  Oct  10 
Betters  old  record  of  22.74  Geoff  Huegill,  AUS,  2002 

•  Men's  4x100  medley:  3:25.09  United  States,  Indianapolis,  Oct  11 
Betters  old  record  of  3:25.38  Univ.  of  Texas,  USA,  2004 

•  Women's  4x100  medley:  3:54.95  Australia,  Indianapolis,  Oct  9 
Betters  old  record  of  3:55.78  Sweden,  2002 

2004-2005  FINA  World  Cup 

•  Men's  100  freestyle:  46.25  Roland  Schoeman,  RSA,  Berlin,  Jan  22 
Equals  existing  record  of  46.25  Ian  Crocker,  USA,  2004 

•  Men's  100  individual  medley: 

52.51  Roland  Schoeman,  RSA,  Stockholm,  Jan  18, 

52.11  Ryk  Neethling,  RSA,  Berlin,  Jan  22 

52.01  Ryk  Neethling,  RSA,  Moscow,  Jan  26 

Betters  old  record  of  52.58  Thomas  Rupprath,  GER,  2003 

Other  locations 

•  Men's  50  backstroke:  23.27  Thomas  Rupprath,  GER,  Vienna,  Dec  10 
Betters  old  record  of  23.31  Matt  Welsh,  AUS,  2002 

•  Women's  50  breaststroke:  29.90  Jade  Edmistone,  AUS,  Brisbane,  Sep  26 
Betters  old  record  of  29.96  Emma  Igelstrom,  SWE,  2002 

•  Women's  4x50  medley  relay:  (world  best) 
1:48.21  Netherlands,  NED,  Vienna,  Dec  11 
Betters  old  world  best  of  1:48.31  Sweden,  2000 

COMMONWEALTH  (25  M) 

•  Men's  100  freestyle: 

46.94  Ryk  Neethling,  RSA,  Melbourne,  Nov  26 

46.45  Roland  Schoeman,  RSA,  Stockholm,  Jan  18 

46.25  Roland  Schoeman,  RSA,  Berlin,  Jan  22 

Betters  old  record  of  46.99  Ashley  Callus,  AUS,  Moscow,  2002 

•  Men's  200  breaststroke:  2:04.03  Jim  Piper,  AUS,  Berlin,  Jan  22 
Betters  old  record  of  2:05.63  Ian  Edmond,  ENG,  2003 

•  Men's  100  individual  medley: 

52.51  Roland  Schoeman,  RSA,  Stockholm,  Jan  18 

52.11  Ryk  Neethling,  RSA,  Berlin,  Jan  22 

52.01  Ryk  Neethling,  RSA,  Moscow,  Jan  26 

Betters  old  record  of  54.32  Robert  Van  de  Zant,  AUS,  2001 

•  Women's  50  breaststroke:  29.90  Jade  Edmistone,  AUS,  Brisbane,  Sep  26 
Betters  old  record  of  30.24  Brooke  Hanson,  AUS,  2003 

•  Women's  100  individual  medley: 
1:00.04  Brooke  Hanson,  AUS,  Indianapolis,  Oct  8 
1:00.01  Brooke  Hanson,  AUS,  Indianapolis,  Oct  9 
Betters  old  record  of  1:00.32  Brooke  Hanson,  AUS 

•  Women's  4x100  medley:  3:54.95  Australia,  Indianapolis,  Oct  9 
Betters  old  record  of  3:57.70  Australia,  2002 

CANADIAN  (25  M) 

•  Men's  100  freestyle: 

48.38  Rick  Say,  IS,  Indianapolis,  Oct  11 

48.28  Rick  Say,  IS,  Calgary,  Nov  27 

Betters  old  record  of  48.42  Yannick  Lupien,  CNCB,  2002 

•  Women's  50  freestyle:  25.03  Laura  Nicholls,  Toronto  All  Stars,  Calgary,  Nov  26 
Betters  old  record  of  25.05  Laura  Nicholls,  TO,  2004 

•  Women's  100  butterfly:  58.54  Audrey  Lacroix,  CAMO,  Manchester,  Aug  29 
Betters  old  record  58.93  Jennifer  Button,  ROW,  2002 

•  Women's  200  butterfly:  2:06.90  Audrey  Lacroix,  CAMO,  Manchester,  Aug  26 
Betters  old  record  of  2:07.76  Jennifer  Button,  ROW,  2000 
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2004  FINA  WORLD  CHAMPIONSHIPS  (25  M) 


BROuKE  HANSON  AND  BRENDAN  HANSEN  TOP  PERFORMERS 

World  records  bettered  in  two  individual  and  two  relay  events 
11  C hampionships  records,  70,000  spectators  over  10  sessions 


Nick  Thierry 

INDIANAPOLIS— Four  world  records  and  11 
championships  records  in  10  events  brought  the 
seventh  edition  of  the  FINA  World  Championships  (25 
m)  to  a  climax  as  550  swimmers  from  97  countries 
took  part  over  five  days.  The  championships,  held 
October  7-11  in  the  Conseco  basketball  arena  in 
downtown  Indianapolis  with  two  temporary  pools, 
generated  enormous  local  interest,  with  over  70,000 
tickets  sold  (55,000  break-even)  over  the  10  sessions, 
generating  US  $1.1 6  million  in  revenue. 

Undoubtedly  one  of  the  highlights  was  the 
Indianapolis  Children's  Choir  who,  under  the 
leadership  of  their  director  Henry  Leek,  performed  the 
anthems  of  all  but  one  of  the  winningcountries.  (They 
learned  30  anthems  but  had  not  learned  Tunisia's  since 
Michael  Phelps  (USA)  was  considered  the  favourite). 
Phelps  did  swim  on  the  first  day,  winning  one  gold, 
but  scratched  from  the  rest  of  the  championships  due 
to  an  injured  back. 

Although  not  all  the  stars  of  the  Olympics — held 


just  seven  weeks  before — were  in 
attendance,  most  of  the  winning  US 
Olympic  team  was  present,  as  well  as  a 
spirited  Australian  team  of  veterans  and 
newcomers.  Twenty  different  countries 
won  medals,  with  the  USA  winning  41 
(21-10-10)  and  Australia  29  (7-15-7). 

Top  performers  were  Brooke  Hanson 
(AUS)  winning  a  record  six  golds  and 
breaststroker  Brendan  Hansen  (USA) 
winning  four. 

Hanson's  story  is  inspirational. 
Born  on  18  MAR  1978,  she  has  been 
on  the  Australian  national  team  since 
1994.  She  missed  the  Olympics  in  1996 
and  2000,  but  finally  won  a  silver  in 
Athens  in  the  100  breaststroke  as  well 
as  gold  for  the  4x100  medley,  on  which 
she  swam  the  prelims.  In  Indianapolis, 
she  upset  Jade  Edmistone  (AUS)  by  only 
1/ 100th  in  the  50  breaststroke  with  her 
win  in  30.20.  Edmistone  has  a  pending 
world  record  of  29.90. 
On  Day  Three,  Hanson 
won  the  100  individual 
medley  after  moving  into 
a  body-length  lead  after 
her  breaststroke  leg.  Later 
she  was  a  part  of  the  world 
record  setting  Australian 


4x100  medley  relay.  Her  Six  golds  for  Brooke  Hanson  (AUS) 


Marco  Chiesa 


Breaststroke  sweep  for  Brendan  Hansen  (USA) 


Marco  Chiesa 


fourth  gold  was  in  the  100  breaststroke 
on  Day  Four,  adding  the  200 IM  minutes 
later.  On  Day  Five,  she  added  the  200 
breaststroke  gold. 

Brendan  Hansen  (USA)  swept  the 
three  breaststrokes  as  well  as  being  part 
of  the  world  record  setting  medley  relay 
on  the  last  day,  and  his  four  golds  earned 
him  the  top  male  swimmer  award. 

World  records  were  bettered  in  two 
individual  events  and  two  relays. 

Men's  highlights 

Aaron  Peirsol  (USA) ,  the  top  backstroker 
in  the  world,  won  the  100  back  in  50.72 
and  bettered  his  own  world  record 
in  winning  the  200  back  in  1:50.52, 


improving  12/100ths  over  his  old  time.  He  also 
swam  on  the  world  record  4x100  medley  relay  for 
his  third  gold.  He  missed  a  medal  with  his  fourth 
in  the  50  back. 

Ian  Crocker  (USA)  set  a  world  record  in  winning 
the  50  fly  in  22.71,  improving  on  the  existing  record 
by  3/100ths.  He  also  won  the  100  fly  in  50.18,  well 
over  his  world  record  of  49.07  from  last  March,  and 
added  a  third  gold  as  a  member  of  the  winning  4x  1 00 
medley  relay. 

Mark  Foster  (GBR),  the  34-year-old,  won  his 
fourth  short  course  world  title  in  the  50  free  in  2 1.58, 
adding  a  second  in  the  50  fly. 

Yuri  Prilukov  (RUS)  won  the  400  and  1500 
distance  free  double  in  3:40.79  and  14:39- 16,  small 
consolation  for  missing  a  medal  in  Athens. 

Michael  Phelps  (USA),  in  his  only  appearance 
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First-ever  world  championships  for  Oussama  Mellouli 

on  the  first  day  of  the  championships,  won  the  200 
freestyle  in  1:43.59  for  a  continental  record.  He  then 
scratched  from  the  rest  of  the  competition  to  avoid 
aggravating  a  lower-back  injury. 

Short  course  specialist  Thomas  Rupprath  (GER) 
won  the  50  back  in  23.82,  adding  a  third  in  the  100 
back  and  a  second  in  the  100 IM. 

James  Hickman  (GBR)  won  his  fifth  consecutive 
short  course  200  fly  world  title  in  1:53.41,  which  was 
well  off  his  personal  best  of  1:51.76.  It  was,  nevertheless, 
a  notable  accomplishment.  Hickman  retires  from  the 
sport  after  a  distinguished  career. 

Peter  Mankoc  (SLO)  had  little  difficulty  in 
winning  the  100  IM,  an  event  he  virtually  owns.  His 
time  was  52.66;  he  was  the  defending  champion  from 
2002.  In  the  200  IM,  he  was  fourth  as  Thiago  Pereira 
(BRA)  won  with  1:55.78,  a  two-second  drop  from  his 
previous  best.  Oussama  Mellouli  (TUN)  became  the 
first  world  short  course  champion  from  his  country, 


(TUN)  in  400  IM 

winning  the  400  IM  in  4:07.02. 


Marco  Chiesa 


Women's  highlights 

Kaitlin  Sandeno  (USA)  won  four  golds:  4:02.01  in  the 
400  free,  2:06.95  in  the  200  fly,  4:30.12  in  the  400  IM, 
and  she  anchored  the  winning  4x200  free  relay. 

Haley  Cope  (USA)  won  the  50  back  in  27.49, 
after  an  even  faster  27.14  in  the  semis,  adding  the 
100  gold  in  59-03  and  picking  up  a  silver  in  the 
4x100  medley  relay. 

Jenny  Thompson  (USA) ,  the  3 1  -year-old  superstar 
in  her  final  championships  after  a  very  long  and 
successful  career  that  started  in  Indianapolis  in  1987 
at  a  Pan  American  Games,  won  the  50  fly  in  25.89, 
added  a  bronze  in  the  100  fly,  and  a  seventh  in  the  50 
free,  a  gold  in  the  4x100  free  relay,  and  a  silver  in  the 
4x100  medley  relay.  The  morning  after  the  last  day  of 
competition,  she  reported  to  a  New  York  hospital  as 
part  of  her  fourth  year  of  medical  school. 


Medal  Totals 

bold 

Silver  Bronze 

Total 

1          I  IC  A 

1  UoA 

21 

10 

10 

41 

0  A 1  IC 

1  Alio 

7 
I 

15 

-7 

7 

29 

0  bbn 

2 

0 

6 

0 

5 

A         Dl  IC 

4  nub 

2 

u 

2 

4 

K  C\A/C 

O  oWt 

A 

4 

4 

9 

C  DDA 
0  DhA 

] 

1 

0 

5 

7  PCD 

1  utn 

1 

1 

3 

Q         Tl  IM 

0       1  UN 

A 

0 

1 

2 

CWI/ 

1 

U 

1 

2 

ci  r\ 

0 

1 

2 

Men 
NbU 

1 

U 

1 

2 

IDM 

JrN 

u 

1 

2 

10  PUM 

13  UHN 

u 

0 

2 

3 

1  A       P  AM 

14  LAN 

I) 

1 

4 

10  HUM 

U 

1 

1 

2 

1 C  ITA 

lb  MA 

n 
U 

J 

0 

1 

17  ALG 

0 

1 

0 

1 

18  KAZ 

0 

0 

2 

2 

19  NZL 

0 

0 

1 

1 

CR0 

0 

0 

1 

1 

40 

40 

41 

121 

Canadian  highlights 

Rick  Say  was  the  top  Canadian  with  a  silver  in  the 
200  free  in  1:44.39  and  a  bronze  in  the  100  free  in  a 
Canadian  record  time  of  48.38. 

He  added  a  bronze  in  the  4x100  free  relay  where 
he  anchored  with  a  47.76;  the  other  swimmers  were 
Michael  Mintenko  (49.19),  Matthew  Rose  (47.97), 
and  Adam  Sioui  (48.73). 

The  other  medal  was  a  bronze  for  Audrey  Lacroix 
in  the  200  fly  in  2:08.35. 

In  fourth  was  Michael  Brown  in  the  200 
breaststroke  in  2:08.49,  just  13/ 100th  out  of  the 
bronze. 

Backstroker  Erin  Gammel  reached  two  finals.  ■ 


1  N  1 


400  IM  medalists  Kathryn  Hoff  (USA),  Kaitlin  Sandeno  (USA),  and  Lara  Carroll  (AUS) 


Marco  Chiesa 


Sachiko  Yamada  (JPN)  won  800  freestyle      Marco  cmesa 
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RESULTS  2004  FINA  SC  WORLDS 


Indianapolis,  Oct  7-1 1(25  m) 
MEN 

50  METRES  FREESTYLE  (Oct  9) 

1  21.58  FoslerMark.70.GBR 

2  21.66  NystrandStefan.81.SWE 

3  21.71  Brunelli  Nicholas.82.JSA 
21.71  Santos  N  ,holas,80,BRA 

5  21.72  Us  S„;„ii,75,ALG 

6  21.77  DraganjaDuje.83.CR0 

7  21.78  Meolans  Jose  M..78.ARG 
21.79  LezakJason.75.USA 


Semitinal 
1 
2 


21.77  lies  Salim,75,ALG 

21.84  Draganja  Duje,83.CRO 
2185  LezakJason.75,USA 

21.85  Nystrand  Stefan,81,SWE 

21.86  Foster  Mark,70.G8R 
21.86  Meolans  Jose  M..78.ARG 
21.92  Brunelli  Nicholas,82,USA 
21.96  Santos  Nicholas.80,BRA 
22  06  Dehmlow  Carsten,77,GER 
22.07  Cielo  Cesar  A..87.BRA 
22.09  Rose  Matthew.81  .CAN 
22.15  Piehl  Marcus,85,SWE 

22.17  Mankoc  Peter,78,SL0 

22.18  English  Jeflrey,78,AUS 

22.19  Kapralov  Andrei.80.RUS 
22  32  Hard  Jere.78.FIN 

100  METRES  FREESTYLE  (Oct  11) 
1     47.97  LezakJason.75.USA 
48.07  lies  Salim,75,ALG 
48.38  Say  Rick,79,CAN 
48.40  Bousquet  Frederick.81, FRA 
48.62  GimbutisRolandas.81.LTU 
48.77  Cielo  Cesar  A..87.BRA 
48.86  Hard  Jere.78,FIN 
48.88  Santos  Nicholas,80,BRA 


Semifinal 

1  48 

2  48 


17  HesSalim.75.ALG 

20  LezakJason.75.USA 

3  4860  Gimbutis  Rolandas,8UTU 

4  4862  Bousquet  Frederick.81  .FRA 

5  48.68  Say  Rick,79,CAN 

6  48.83  Santos  Nicholas,80,BRA 

7  48.93  Cielo  Cesar  A..87.BRA 

8  48.96  Hard  Jere,78.FIN 

9  49.12  Kapralov  Andrei.80.RUS 

10  49.16  Herbst  Stefan,78,GER 

11  49.22  Rojas  LuiS,79,VEN 

12  49  24  Mewing  Andrew.81.AUS 

13  49.27  Flouch  Casey,82,AUS 

14  49.28  Dehmlow  Carsten,77.GER 

15  49.42  Lagunov  Evgeni.85,RUS 

16  49.59  Andkjar  Jakob.85.DEN 
200  METRES  FREESTYLE  (Oct  7) 


43.59  Phelps  Michael.85.USA 

44.39  Say  Rick.79.CAN 
44.97  Lochte  Ryan.84.USA 

45.40  Prilukov  Yuri,84,RUS 

45.60  Svoboda  Kvetoslav,82,CZE 
46.33  Sprenger  Nicholas,85,AUS 
46.66  Herbst  Stetan.78.GER 
46.72  Castro  Rodrigo,78,BRA 


Prelims 


45.15  Say  Rick,79,CAN 

45.82  Phelps  Michael,85,USA 

46.26  Lochte  Ryan,84,USA 

4646  Prilukov  Yuri.84.RUS 

46.86  Sprenger  Nicholas,85,AUS 

47.11  Castro  Rodrigo,78,BRA 

47.15  Herbst  Stefan,78,GER 

47.21  Svoboda  Kveloslav.82.CZE 

4743  Liu  Yu.82.CHN 

47.45  Mellouli  Oussama,84.TUN 

47.94  Mewing  Andrew,81,AUS 

48.11  Sioui  Adam.82,CAN 

48.39  Alexandrov  Mihail.85.BUL 

62  Manley  Stephen,82,IRL 

06  Wildeboer  0laf,83.ESP 
RudJon,86,DEN 


400  METRES  FREESTYLE  (Oct  9) 

1  3:40.79  Prilukov  Yuri,84,RUS 

2  3:43.77  Carvin  Chad,74.USA 

3  3:44.70  Mortimer  Justin,82,USA 

4  3:44.83  Svoboda  Kvetoslav,82,CZE 

5  3:45.47  Sprenger  Nicholas.85.AUS 

6  3:46.59  Matsuda  Takeshi,84,JPN 

7  3:47.24  Coman  Dragos.80.ROM 

8  3:49.78  Krogh  Joshua,82,AUS 
Prelims 


1  3:46.84  Matsuda  Takeshi,84,JPN 

2  3:46.86  Prilukov  Yuri,84,RUS 

3  3:47.16  Sprenger  Nicholas.85,AUS 

4  3:47.42  Carvin  Chad,74,USA 

5  3:47.46  Mortimer  Justin,82.USA 

6  3:48.30  Coman  Dragos.80.ROM 

7  3:48.57  Svoboda  Kvetoslav,82,CZE 

8  3:48.97  Krogh  Joshua.82,AUS 

9  3:49.02  Mellouli  Oussama,84,TUN 

10  3:49.02  Negreiros  Armando,85,BRA 

11  3:49.31  Prinsloo  Troyden.86.RSA 

12  3:49.64  Fesenko  Sergiy,82.UKR 

13  3:49.69  ErcoliSimone.79.ITA 

14  3:50.13  Ayalon  Shilo.81  .ISR 

15  3:50.32  Zhang  Lin,87,CHN 

16  3:50.80  Natsvin  Evgeni,85.RUS 
1500  METRES  FREESTYLE  (Oct  11) 

1  14:39.16  Prilukov  Yuri,84,RUS 

2  14:53.89  Ercoli  Simone,79,ITA 

3  14:56.74  Coman  Dragos,80,R0M 

4  14:57.57  Mellouli  Oussama.84.TUN 

5  14:57.76  Prinsloo  Troyden.86.RSA 

6  14:58.70  Ayalon  Shilo.81  .ISR 

7  15:02.39  Mortimer  Justin,82,USA 

8  15:16.02  Thompson  Chris.78.USA 
Prelims 

9  15:17.83  Lopez  lvan,84.MEX 

10  15:28.04  Wu  Peng,87,CHN 

11  15:28.94  Zhang  Lin,87,CHN 

12  15:33.30  Natsvin  Evgeni,85.RUS 

13  15:33.65  Kvale  Gard,84,N0R 

14  15:36.22  Fesenko  Sergiy,82,UKR 

15  15:54.20  Chung  Kwok  Leung.84.HKG 
50  METRES  BACKSTROKE  (Oct  10) 

1  23.51  Rupprath  Thomas,77,GER 

2  23.60  Welsh  Matt.76,AUS 

3  23.93  Marshall  Peter,82,USA 

4  24.03  Peirsol  Aaron.83.USA 

5  24.38  Vyatchanin  Arkadi,84,RUS 

6  24.61  Theloke  Stev,78,GER 

7  24.68  Rose  Matthew,81, CAN 

8  24.81  Wildeboer  Aschwin,86,ESP 
Semitinal 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 


23.82  Rupprath  Thomas, 77.GER 
23.93  Marshall  Peler.82.USA 
2411  Peirsol  Aaron,83,USA 
24.16  Welsh  Matt,76,AUS 

24.48  Rose  Matthew.81  .CAN 

24.49  Vyatchanin  Arkadi,84,RUS 
24.63  Theloke  Stev,78,GER 

24.73  Wildeboer  Aschwin.86,ESP 
24.79  Oral  Orel.79.TUR 

24.93  Krizko  Lubos,79,SVK 
25.00  Roltt  Ethan,82,AUS 
25.14  Mania  Adam,83,P0L 
25.27  Andersen  Jakob,77,DEN 

25.33  Nakano  Takashi,84,JPN 

25.34  Pini  Ryan,83,PNG 

25.74  Yu  Rui,82,CHN 
100  METRES  BACKSTROKE  (Oct  8) 
1     50.72  Peirsol  Aaron,83,USA 

51.04  Welsh  Matt,76,AUS 
51.20  Rupprath  Thomas.77,GER 
52.09  Marshall  Peter,82,USA 

52.50  Vyatchanin  Arkadi,84,RUS 
52.77  Theloke  Stev,78,GER 

52.94  Pini  Ryan,83,PNG 

8  53.50  Wildeboer  Aschwin,86,ESP 
Semifinal 

51.39  Rupprath  Thomas,77,GER 
51.92  Peirsol  Aaron.83.USA 
52.00  Welsh  Matt,76,AUS 
52.24  Marshall  Peter,82,USA 
52.57  Vyatchanin  Arkadi,84,RUS 
53.11  Theloke  Stev.78.GER 
53.41  Wildeboer  Aschwin.86.ESP 
53.46  Nakano  Takashi.84,JPN 
53.46  Pini  Ryan,83,PNG 
53.56  Rolff  Ethan,82.AUS 
53.59  Florea  Razvan.80.ROM 
53.79  Mania  Adam,83,POL 
53.84  Guido  Guilherme,87,BRA 
54,00  Du  Rand  George,82,RSA 
54.06  Krizko  Lubos,79,SVK 
54,34  Andersen  Jakob,77,DEN 


200  METRES  BACKSTROKE  (Oct  11) 


1 

2  1 

3  1 

4  1 

5  1 


50.52  Peirsol  Aaron,83,USA 

52.54  Welsh  Matt,76,AUS 

54,20  Vyatchanin  Arkadi,84,RUS 

54,48  Nakano  Takashi,84,JPN 

54,79  Hunt  BryceR.,81, USA 


6  1:55.60  Du  Rand  George.82.RSA 

7  1:56.88  Rolff  Ethan,82.AUS 

8  1:56.96  Salatta  Lucas,87,BRA 
Prelims 

1  1:53.80  Peirsol  Aaron,83,USA 

2  1:54.42  Welsh  Matt,76,AUS 

3  1:55.26  Hunt  BryceR.,81, USA 

4  1:55,65  Du  Rand  George,82,RSA 

5  1:55.83  Rolff  Ethan.82.AUS 

6  1:56.05  Vyatchanin  Arkadi.84,RUS 

7  1:56.12  Nakano  Takashi.84.JPN 

8  1:57.15  Salatta  Lucas,87,BRA 

9  1:57.34  Mazzari  Mirko,75,ITA 

10  1:58.29  Mania  Adam,83,POL 

11  1:58.82  Van  der  Kraay  An(hony.80,NZL 

12  2:00.23  Urreta  Diego.81.MEX 

13  2:00.48  Machovic  Miroslav,76.SVK 

14  2:00.95  Gibson  Cameron,82,NZL 

15  2:01.04  YuRui,82,CHN 

16  2:02.11  Pini  Ryan,83,PNG 

50  METRES  BREASTSTROKE  (Oct  11) 

1  26.86  Hansen  Brendan.81, USA 

2  27.09  Rickard  Brenton.83.AUS 

3  27.28  Nystrand  Stefan,81.SWE 

4  27.38  Fischer  Eduardo.80.8RA 

5  27.40  Warnecke  Mark.70.GER 

6  27.51  Riley  Mark,82,AUS 

7  27.55  Alexandrov  Mihail.85.BUL 

8  27.62  Markic  Matiaz,83,SLO 
Semifinal 

1 
2 
3 
4 
5 
6 
7 


27  24  Hansen  Brendan.81. USA 

27.44  Nystrand  Stefan,81,SWE 

27.45  Alexandrov  Mihail,85,BUL 
27  46  Rickard  Brenton,83,AUS 
27.47  Riley  Mark,82,AUS 
27.56  Warnecke  Mark,70,GER 

27.66  Fischer  Eduardo,80,BRA 

27.67  Markic  Matiaz,83.SL0 

27.68  Gangloff  Mark,82,USA 
27.77  Gustavsson  Martin,80,SWE 
27.77  Hetland  Alexsander.82.N0R 
27.84  Wang  Haibo,82,CHN 
2789  PihlavaJarno,78,FIN 
27.94  Barbosa  Henrique,84,BRA 
28.03  Rogulj  Vanja.82.CRO 
28.32  Gonzalez  Marco,78,MEX 


100  METRES  BREASTSTROKE  (Oct  8) 

1  5845  Hansen  Brendan.81, USA 

2  58.64  Rickard  Brenton,83.AUS 

3  59.07  PolyakovVladislav.83,KAZ 

4  59  53  Fischer  Eduardo,80,BRA 

5  59.83  Alexandrov  Mihail.85,BUL 

6  1:00.08  Riley  Mark,82.AUS 

7  1:00.33  Barbosa  Henrique.84.BRA 
disq  Hetland  Aleksander.82.N0R 


Semitinal 
1 

2 


6  1 

7  1 


58.46  Hansen  Brendan.81, USA 

59.57  Alexandrov  Mihail.85,BUL 

59.66  Fischer  Eduardo,80,BRA 

59  71  Polyakov  Vladislav.83.KAZ 

59.81  Rickard  Brenton,83,AUS 

00,09  Barbosa  Henrique,84,BRA 

00.10  Riley  Mark,82,AUS 

00.28  Hetland  Alexsander,82.N0R 

00.34  Hetland  Alexsander,82.N0R 

00  34  Gustavsson  Martin,80.SWE 

00.39  Pihlava  Jarno.78.FIN 

00.48  lvanovAndrei,76,RUS 

00.56  Imamura  Genki,82,JPN 

00.65  Brown  Michael,84,CAN 

00.69  Falko  Grigori,87,RUS 

01.18  Wang  Haibo,82,CHN 
200  METRES  BREASTSTROKE  (Oct  9) 

1    2:04.98  Hansen  Brendan,81, USA 

2:08.34  Rickard  Brenton,83.AUS 

2:08.36  Polyakov  Vladislav,83,KAZ 

2:08.49  Brown  Michael,84,CAN 

2:09.98  Gustavsson  Martin,80,SWE 

2:10.88  Pihlava  Jarno.78.FIN 

2:11.41  lvanovAndrei.76,RUS 

disq  Piper  Jim.81.AUS 


Prelims 

1  2:07.52  Hansen  Brendan.81, USA 

2  2:09,53  Gustavsson  Martin,80.SWE 

3  2:09,53  Rickard  Brenton.83.AUS 

4  2:09.69  Brown  Michael,84,CAN 

5  2:09.83  Polyakov  Vladislav,83,KAZ 

6  2:09.94  Piper  Jim,81.AUS 

7  2:10.21  Pihlava Jarno,78,FIN 

8  2:10.22  Ivanov  Andrei,76.RUS 

9  2:10.37  Versfeld  Neil.85.RSA 

10  2:10.59  Falko  Grigori,87,RUS 

11  2:10,84  Owen  Gregory.81.RSA 

12  2:11.33  Usher  Scott,83.USA 

13  2:11.98  Vancini  Micheie.81  ,ITA 

14  2:12.38  Kirjanovs  vladimirs.74,LAT 


15  2:12.42  Lai  Zhongjian,88,CHN 

16  2:12.45  Rogulj  Vanja.82,CRO 
50  METRES  BUTTERFLY  (Oct  10) 

1  22.71  Crocker  lan,82,USA 

2  23,22  Foster  Mark,70,GBR 

3  23.26  Draganja  Duje.83.CRO 

4  23.29  Almeida  Kaio,84,BRA 

5  23.46  Taylor  Joshua.83,AUS 

6  23.56  Korotyshkin  Evgeni,83.RUS 

7  23.57  Michaelson  Benjamin,82,USA 

disq  Welsh  Matthew,76,AUS 
Semifinal 

1  22,76  Crocker  lan,82,USA 

2  23.19  Foster  Mark,70,GBR 

3  23,22  Almeida  Kaio,84,BRA 

4  23.26  Taylor  Joshua,83,AUS 

5  23.42  Draganja  Duje,83,CRO 

6  23.45  Michaelson  Benjamin,82,USA 

7  23,54  Welsh  Matt,76,AUS 

8  23,57  Korotyshkin  Evgeni,83,RUS 

9  23,59  Hard  Jere,78,FIN 

10  23.61  Skvortsov  Nikolai,84,RUS 

11  23.74  Bousquet  Frederick.81 , FRA 

12  23.78  Mankoc  Peter,78,SL0 

13  23.88  Andkjar  Jakob,85.DEN 

14  23,99  Puninski  Alex,85,CR0 

15  24,07  Tamminga  Bastiaan.81, NED 

16  24.10  PiehtMarcus.85.SWE 
100  METRES  BUTTERFLY  (Oct  8) 

1  50.18  Crocker  lan,82,USA 

2  51.13  Hickman  James.76.GBFI 

3  51,66  Mankoc  Peter.78,SLO 

4  51.68  Skvortsov  Nikolai.84,RUS 

5  51.80  Almeida  Kaio,84,BRA 

6  51.91  Richards  Andrew,83,AUS 

7  52.08  Korotyshkin  Evgeni,83.RUS 

8  52.46  Michaelson  Benjamin.82.USA 
Semifinal 

1  50.61  Crocker  lan,82,USA 

2  51,69  Hickman  James,76,GBR 

3  51,72  Korotyshkin  Evgeni,83.RUS 

4  52  18  Mankoc  Peter,78,SLO 
52.18  Almeida  Kaio,84,BRA 

6  52,22  Skvortsov  Nikolai,84,RUS 

7  52,28  Michaelson  Benjamin.82,USA 

8  52,37  Richards  Andrew,83,AUS 

9  52.46  Gherghel  loan,78,ROM 

10  52.81  Sano  Hidemasa,84,JPN 

11  52.82  Sapucaia  Marco  A..83.BRA 

12  53.00  Bousquet  Frederick.81, FRA 

13  53.29  Taylor  Joshua,83.AUS 

14  53.32  Andkjar  Jakob,85.DEN 

15  53.54  Matsuda  Takeshi,84,JPN 

16  53.70  Bartoch  Joe,83,CAN 
200  METRES  BUTTERFLY  (Oct  11) 

1  1:53.41  Hickman  James,76,GBR 

2  1:54.06  Gherghel  loan,78,ROM 

3  1:54.51  Wu  Peng,87,CHN 

4  1:54  57  Skvortsov  Nikolai,84.RUS 

5  1:5461  Richards  Andrew,83.AUS 

6  1:54.95  Raab  Michael,82,USA 

7  1:55.29  Sano  Hidemasa,84,JPN 

8  1:55.85  Matsuda  Takeshi,84.JPN 
Prelims 

1  1:54,84  Skvortsov  Nikolai,84,RUS 

2  1:5505  Raab  Michael,82,USA 

3  1:55.11  Hickman  James,76,GBR 

4  1:5515  Wu  Peng,87.CHN 

5  1:56.00  Matsuda  Takeshi,84,JPN 

6  1:56.03  Sano  Hidemasa,84,JPN 

7  1:56.17  Gherghel  loan,78,ROM 

8  1:5740  Richards  Andrew,83,AUS 

9  1:58.04  Calado  Gustavo,84,BRA 

10  1:58.35  Abersek  Ales,77,SL0 

11  1:58.38  Krogh  Joshua,82,AUS 

12  1:58.49  Oriana  Andrea.73.ITA 

13  2:00.30  Halika  Michael,78,ISR 

14  2:00,87  Uribe  Cesar.80.MEX 

15  2:01.13  Sioui  Adam,82,CAN 

16  2:01.27  McMillan  Andrew.85.NZL 
100  METRES  IND.MEDLEY  (Oct  11) 

1  52.66  Mankoc  Peter.78,SL0 

2  5335  Rupprath  Thomas.77.GER 

3  53.75  Pereira  Thiago,86.BRA 

4  54,44  Hetland  Alexsander,82,N0R 

5  54.49  Lochte  Ryan.84,USA 

6  54.86  Alexandrov  Mihail.85.BUL 

7  54  98  QuJingyu,86.CHN 

8  55  62  Oral  Orel,79,TUR 
Semifinal 

1  52,88  Rupprath  Thomas.77,GER 

2  53,86  Mankoc  Peter.78.SLO 

3  54.23  Pereira  Thiago,86,BRA 

4  54.46  Lochte  Ryan,84.USA 

5  54.53  Alexandrov  Mihail.85.BUL 

6  54  78  Hetland  Alexsander,82,NOR 


5510  QuJingyu,86.CHN 
55.31  Oral  Orel, 79.TUR 
55.34  Silkov  Dzianis,82,BLR 
55,64  Brodie  Leith,86,AUS 
55,67  Ally  Bradley.87,BAR 
55,71  Sano  Hidemasa.84.JPN 

55.73  Yabe  Diogo,80,BRA 

55.74  Zatsepin  Alexei,84,RUS 
56.18  Taylor  Joshua,83,AUS 
56.45  Liechti  Lorenz,75,SUI 


200  METRES  IND.MEDLEY  (Oct  9) 


1:557 
1:55  f 


Pereira  Thiago,86,BRA 
Lochte  Ryan,84,USA 


1:56,23  Mellouli  0ussama,84.TUN 


1:56,? 
1:57.E 


Mankoc  Peter,78,SL0 
Lucas  Adam,83,AUS 


1:58,70  Sano  Hidemasa,84.JPN 


1:! 


Francis  Robin,82,GBR 
Brodie  Leith.86,AUS 


8  1:59.( 
Prelims 

1  1:58.78  Lucas  Adam,83,AUS 

2  1:58.95  Pereira  Thiago,86,BRA 

3  1:59,07  Sano  Hidemasa,84,JPN 

4  1:59.15  Mellouli  0ussama.84,TUN 

5  1:59.39  Francis  Robin,82.GBR 

6  1:59.44  Brodie  Leith,86,AUS 

7  1:59.44  Mankoc  Peter,78.SL0 

8  1:59.52  Lochte  Ryan.84,USA 

9  1:59.86  Salatta  Lucas,87,BRA 

10  2:00.46  Cabello  Brenton,81,ESP 

11  2:00.55  Febbraro  Nicola,81  .ITA 

12  2:00.78  Zatsepin  Alexei.84,RUS 

13  2:01.13  Hetland  Alexsander.82.N0R 

14  2:01.62  Ally  Bradley,87,BAR 


2:01.1 
2:01.1 


Karnaugh  Ron,66.POL 
Wojt  Lukasz,82.P0L 


400  METRES  IND.MEDLEY  (Oct  8) 

1  4:07.02  Mellouli  Oussama.84,TUN 

2  4:08.06  Francis  Robin,82,GBR 

3  4:08,94  Shanteau  Eric,83,USA 

4  4:09.89  Wu  Peng,87,CHN 

5  4:10.45  Lucas  Adam,83.AUS 

6  4:1080  Salatta  Lucas.87,BRA 

7  4:12.50  Alexandrov  Mihail,85,BUL 

8  4:12.86  Sano  Hidemasa.84,JPN 


Prelims 
1 
2 


4:11,66  Lucas  Adam,83,AUS 
4:11.74  Wu  Peng,87.CHN 

3  4:12.04  Francis  Robin,82,GBR 

4  4:12.67  Sano  Hidemasa,84,JPN 

5  4:13.06  Mellouli  Oussama,84.TUN 

6  4:13.06  Salatta  Lucas,87,BRA 

7  4:13,48  Shanteau  Eric,83.USA 

8  4:13,54  Alexandrov  Mihail.85.BUL 

9  4:13.58  Wojt  Lukasz,82,P0L 

10  4  15  32  Halika  Michael.78.ISR 

11  4:18.52  Van  der  Kraay  Anthony.80.NZL 

12  4:19.26  Ally  Bradley,87,BAR 

13  4:20.49  Liu  Weijia.89.CHN 

14  4:2141  Cabello  Brenton.81, ESP 

15  4:22.67  Labzin  Vladimir,83,EST 

16  4:27.13  Kvale  Gard.84,NOR 
4X100  MEDLEY  RELAY  (Oct  11) 

1  3:25.09  United  States.USA 

2  3:29.72  Australians 

3  3:32.11  Russia.RUS 

4  3:33.02  Brazil.BRA 

5  3:33.04  Canada.CAN 

6  3:36.93  Japan.JPN 

7  3:38.17  China.CHN 

8  3:40.17  South  Africa.RSA 
4X100  FREE  RELAY  (Oct  7) 


3:09.96  United  States.USA 

3:12.73  Brazil.BRA 

313.62  Canada.CAN 

314.26  Sweden.SWE 

3:15.24  Australians 

316.56  Russia.RUS 

31915  China.CHN 

8    3:19.44  Spain.ESP 
4X200  FREE  RELAY  (Oct  8) 

1    7:03.71  United  States.USA 

7:03.78  Australia.AUS 

7:06.64  Brazil.BRA 

7:11.81  Russia.RUS 

7:18.70  NewZealand.NZL 

7:18.94  South  Africa.RSA 

7:2047  China.CHN 

7:23.30  Algeria.ALG 


WOMEN 

50  METRES  FREESTYLE  (Oct  11) 

1  24.41  Veldhuis  Marleen.79,NED 

2  24.54  Lenton  Lisbeth.85.AUS 

3  24.63  AlshammarTherese.77.SWE 

4  24.65  Coparropa  Eileen.81.PAN 
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24  65  Cazziolato  Flavia,83,BRA 

6  24  68  Sheppard  Alison,72,GBR 

7  24.76  Thompson  Jenny,73,USA 

8  24.92  Joyce  Kara  Lynn.86,USA 
Semifinal 

1  24.59  CoparropaEileen.81.PAN 

2  24  64  Veldhuis  Marleen,79,NED 

3  24.70  Alshammar  Therese.77.SWE 

4  24.77  Sheppard  Alison,72,GBR 

5  24.78  Lenlon  Lisbeth,85,AUS 

6  24.84  Cazziolato  Flavia,83.BRA 

7  24.92  Joyce  Kara  Lynn,86,USA 

8  24.93  Thompson  Jenny,73,USA 

9  24.94  Kammerling  Anna-Karin.80,SWE 

10  25.12  Draxler  Judith,70.AUT 

11  25  25  Chellingworth  Nichola,80.NZL 

12  25  33  Schreuder  Hinkelien,84.NED 
25.33  Diezi  Dominique,77,SUI 

14  25.34  Gusmao  Rebeca.84.BRA 

15  25.38  Zhu  Yingwen.81,CHN 

16  25.42  Seppala  Hanna-M  .84.FIN 
100  METRES  FREESTYLE  (Oct  9) 

1  52.67  LentonLisbeth.85.AUS 

2  53.56  Lillhage  Josefine.80.SWE 

3  53.88  Veldhuis  Marleen,79,NED 

4  54.09  Joyce  Kara  Lynn.86.USA 

5  54.39  Seppala  Hanna-M ..84.FIN 

6  54  50  Popchanka  Alena.79.BLR 

7  54.93  Groot  Chantal,82.NED 

8  54.94  Benko  Lindsay,76,USA 
Semifinal 

1  53.53  Lenton  Lisbeth,85,AUS 

2  54.05  Veldhuis  Marleen,79,NED 

3  54.12  Lillhage  Josefine.80,SWE 

4  54.51  Joyce  Kara  Lyrn.86.USA 

5  54.71  Seppala  Hanna-M.,84,FIN 

6  54.76  Benko  Lindsay,76.USA 

7  54.89  Groot  Chantal,82,NED 

8  54.92  Popchanka  Alena,79.BLR 

9  55.00  Reese  Shayne,82,AUS 

10  55.10  Gusmao  Rebeca,84,BRA 

11  55.19  Szigeti  Florencia.81.ARG 

12  55.23  Chellingworth  Nicnola.80.NZL 

13  55.28  Zhu  Yingwen.81,CHN 

14  55.47  Roets  Lauren.87.RSA 

15  55.50  Sjoberg  Johanna,78,SWE 

16  55.52  Diezi  Dominique.77.SUI 
200  METRES  FREESTYLE  (Oct  11) 

1  1:56.35  Lillhage  Joseline,80,SWE 

2  1:56.48  Benko  Lindsay,76,USA 

3  1:58.05  Vollmer  Dana,87,USA 

4  1:58.14  Reese  Shayne,82,AUS 

5  1:5869  Pang  Jiaying,85,CHN 

6  1:59.08  Mattsson  lda,85.SWE 

7  1:59.17  Corfe  Melissa,85,RSA 

8  2:00.41  Szigeti  Florencia,81,ARG 
Prelims 

1  1:58.07  Lillhage  Josefine.80.SWE 

2  1:58.60  Benko  Lindsay, 76.USA 

3  1:58.86  Vollmer  Dana,87.USA 

4  1:59.17  Reese  Shayne.82,AUS 

5  2:00.41  Szigeti  Florencia,81  .ARG 

6  2:00.43  Corfe  Melissa,85,RSA 

7  2:00.47  Mattsson  lda,85,SWE 

8  2:00.51  Pang  Jiaying.85.CHN 

9  2:00.61  Yamada  Sachiko,82,JPN 

10  2:01.02  Ingram  Melissa,85,NZL 

11  2:01.30  Ribeiro  Paula,81,BRA 

12  2:01.50  TangJingzhi,86,CHN 

13  2:01.77  Miatke  Danni,87,AUS 

14  2:01.87  Friis  Lotte,89,DEN 

15  2:02.30  Doody  Kelly.79.CAN 

16  2:02.92  Sze  Hang  Yu,88.HKG 
400  METRES  FREESTYLE  (Oct  9) 

1  4:02.01  Sandeno  Kaitlin,83,USA 

2  4:04.49  McLarty  Sara,83.USA 

3  4:04.64  Yamada  Sachiko,82,JPN 

4  4:09.20  Patten  Cassandra,87,GBR 

5  4:09.30  Hunks  Tanya,80,CAN 

6  4:10.14  Friis  Lotte,89,DEN 

7  4:10.55  Paton  Sarah-L,86.AUS 

8  4:14.05  Pang  Jiaying,85,CHN 
Prelims 

1  4:07.04  Sandeno  Kaitlin.83,USA 

2  4:07.55  McLarty  Sara,83,USA 

3  4:09.91  Hunks  Tanya,80,CAN 

4  4:10.20  Friis  Lotte,89,DEN 

5  4:12.06  Paton  Sarah-L,86,AUS 

6  4:12.26  Pang  Jiaying,85,CHN 

7  4:12.29  Patten  Cassandra,87,GBR 

8  4:12.39  Yamada  Sachiko.82,JPN 

9  4:12.44  Gorman  Melissa,85,AUS 

10  4:12.51  KobrichKristel.85.CHI 

11  4:13.51  Gimholt  Teresia,83,SWE 

12  4:13.89  Biagioli  Cecilia,85,ARG 

13  4:16.41  GrundlinghMarizanne.83.RSA 


14  4:16.46  Chen  Hua,82.CHN 

15  4:17.95  Linton  Rebecca,85,NZL 

16  4:18.49  Johannsen  Charlotte,88,DEN 
800  METRES  FREESTYLE  (Oct  8) 

1  8:18.21  Yamada  Sachiko,82,JPN 

2  8:20.55  Ziegler  Kate,88,USA 

3  8:25.38  Gorman  Melissa.85,AUS 

4  8  26.35  Paton  Sarah-L,86,AUS 

5  8:27.18  Friis  Lotte.89,DEN 

6  8:28.73  Patten  Cassandra.87.GBR 

7  8:33.23  Hunks  Tanya.80,CAN 

8  8:34.59  Kobrich  Kristel,85,CHI 
Prelims 

9  836.70  Bennett  Brooke,80,USA 

10  8:41.73  Biagioli  Cecilia,85,ARG 

11  8:42.85  Chen  Hua.82,CHN 

12  8:49.20  Trott  Wendy,90,RSA 

13  8:49.87  Clayton  Shannon.85.NZL 

14  8:55.24  Johannsen  Charlotte,88,OEN 

15  9:04.72  Duguet  Paula,87,COL 

16  9:0484  du  Toil  Natalie,84.RSA 
50  METRES  BACKSTROKE  (Oct  11) 

1  27.49  Cope  Haley,78,USA 

2  27.55  Gao  Chang,87,CHN 

3  28.17  Edington  Sophie,85,AUS 

4  28.25  Zimmer  Tayliah.85.AUS 

5  28.29  Jovanovic  Sanja.86.CRO 

6  2843  Molina  Fabiola,75,BRA 

7  28.65  Gammel  Erin.80.CAN 

8  29.36  Slampfli  Carla,84,SUI 
Semifinal 

1  27.14  Cope  Haley,78,USA 

2  27.79  Zimmer  Tayliah,85,AUS 

3  27.85  Gao  Chang,87.CHN 

4  28.09  Edington  Sophie,85.AUS 

5  28.22  Gammel  Erin,80,CAN 

6  2826  Jovanovic  Sanja.86,CRO 

7  28.63  Molina  Fabiola,75,BRA 

8  28.81  Stampfli  Carla.84,SUI 

9  28.82  Ribeiro  Talita,85.BRA 

10  28.84  Zhan  Shu,84,CHN 

11  28.87  Oikawa  Masaki.84,JPN 

12  28.90  Aljand  Triin,85,EST 

13  29.04  Schreuder  Hinkelien,84,NED 

14  29.45  Wilson  Hannah,89.HKG 

15  29.52  Hoelzer  Margaret,83,USA 

16  29.78  Wycliffe  Elizabeth.83,CAN 
100  METRES  BACKSTROKE  (Oct  8) 

1  59.03  Cope  Haley,78,USA 

2  59.61  Gao  Chang,87.CHN 

3  59.64  Edington  Sophie.85,AUS 

4  1:00.06  Hoelzer  Margaret,83,USA 

5  100.11  Zimmer  Tayliah.85,AUS 

6  1:00.24  Gammel  Erin.80.CAN 

7  1:00.57  Zhan  Shu,84,CHN 

8  1:01.89  Coster  Elizabeth,82.NZL 
Semifinal 

1  59.81  Cope  Haley.78.USA 

2  59.95  Hoelzer  Margaret,83,USA 

3  1:00.10  Edington  Sophie,85,AUS 

4  1:00.13  Gammel  Erin.80.CAN 

5  1:00.24  Zimmer  Tayliah,85.AUS 

6  1:00.32  Zhan  Shu,84,CHN 

7  1:00.46  Coster  Elizabeth,82,NZL 

8  1:00.79  Gao  Chang,87,CHN 

9  1:01.04  Oikawa  Masaki.84,JPN 

10  1:01.16  Ingram  Melissa,85,NZL 

11  1:01.17  Jovanovic  Sanja,86,CRO 

12  1:01.29  Molina  Fabiola.75,BRA 

13  1:01.46  Svendsen  Therese.89,SWE 

14  1:01.50  Wycliffe  Elizabeth,83,CAN 

15  1:01.81  Ribeiro  Talita.85.BRA 

16  1:02.32  Moller  Carin.83,SWE 
200  METRES  BACKSTROKE  (Oct  9) 

1  2:05.84  Hoelzer  Margaret.83,USA 

2  2:08.05  Zimmer  Tayliah,85,AUS 

3  2:08.54  Ingram  Melissa,85,NZL 

4  2:09.95  Corfe  Melissa,85,RSA 

5  2:10.09  Wycliffe  Elizabeth,83,CAN 

6  2:10.43  Oikawa  Masaki.84,JPN 

7  2:10.76  Chen  Xiujun,86.CHN 

8  2:10.86  Warden  Elizabeth,78,CAN 


Prelims 


09.91  Ingram  Melissa,85,NZL 

10.13  Oikawa  Masaki,84,JPN 

1080  Corfe  Melissa,85,RSA 

10.81  Zimmer  Tayliah,85,AUS 

11.29  Chen  Xiujun.86.CHN 

11.33  Hoelzer  Margaret,83,USA 

11.37  Wycliffe  Elizabetti.83.CAN 

11.51  Warden  Elizabeth.78.CAN 

11.62  McGregory  Hayley.86,USA 

1165  Zhan  Shu,84,CHN 

11.71  Edington  Sophie.85.AUS 

11.76  Jovanovic  Sanja,86,CR0 

12.98  Svendsen  Therese,89,SWE 

13.53  Moller  Carin.83,SWE 

14.96  Ribeiro  Talita,85.BRA 

15  68  Clayton  Shannon,85,NZL 


10 
11 
12 
13 
14 
15 
16 

50  METRES  BREASTSTROKE  (Oct  £ 

1  30.20  Hanson  Brooke,78,AUS 

2  30.21  Edmistone  Jade,82.AUS 

3  30  61  Kirk  Tara,82,USA 

4  30.77  Beard  Amanda,81, USA 

5  31.15  Luo  Xuejuan,84,CHN 

6  31.31  Weiler  Simone,78,GER 

7  31.94  Blackburn  Lisa,71, CAN 

8  31.96  Jukic  Mirna,86,AUT 
Semifinal 

1 
2 
3 
4 
5 


30.01  Edmistone  Jade.82,AUS 

30.61  Kirk  Tara,82,USA 

30.67  Hanson  Brooke,78,AUS 

31.33  Beard  Amanda,81, USA 

31  55  Weiler  Simone.78.GER 

31.55  Jukic  Mirna,86.AUT 

7  31.85  Blackburn  Lisa,71, CAN 

8  31.86  Luo  Xuejuan,84,CHN 

9  32.12  Trepp  Jane,88.EST 

10  32.25  Miwa  Yoshimi,83,JPN 

11  32.45  van  Oosten  Lauren,78,CAN 

12  32.60  Gusmao  Rebeca,84,BRA 

13  32.60  Demozzi  Veronica.87,ITA 

14  32.61  QiHui.85.CHN 

15  32.74  KormachevaEkaterina.82.RUS 

16  32.77  Jardine  Ziada,85.RSA 

100  METRES  BREASTSTROKE  (Oct  10) 


1 
1 
1 
1 
1 
1 

7  1 

8  1: 
Semifinal 
1  1 


9  1 


05.36  Hanson  Brooke,78,AUS 

05.97  Edmistone  Jade,82,AUS 
06.33  Kirk  Tara.82.USA 

06  71  Beard  Amanda,81,  USA 

07.98  Jukic  Mirna,86,AUT 

07  98  Weiler  Simone,78,GER 
09.17  QiHui,85,CHN 
09  36  Miwa  Yoshimi,83,JPN 


05.94  Edmistone  Jade.82.AUS 

06.20  Kirk  Tara,82,USA 

06  32  Hanson  Brooke,78,AUS 

06.99  Beard  Amanda,81, USA 

07.04  Jukic  Mirna,86,AUT 

07.42  Weiler  Simone,78,GER 

44  MiwaYoshimi,83,JPN 

08.45  Qi  Hui,85,CHN 

97  van  Oosten  Lauren, 78.CAN 

09  Blackburn  Lisa.71. CAN 

09.20  Demozzi  Veronica,87,ITA 

09.35  Larsson  Sara.83.SWE 

10.06  Luo  Nan.86,CHN 

10.25  Sambrailo  Tamara,86,SL0 

11.00  Kormacheva  Ekaterina,82,RUS 

11.09  HissamutdinovaNatalia.83.EST 


200  METRES  BREASTSTROKE  (Oct  1 1 ) 

1  2:21.68  Hanson  Brooke,78,AUS 

2  2:22.53  Beard  Amanda,81, USA 

3  2:22.97  Katsoulis  Sarah,84,AUS 

4  2:23.45  Jukic  Mirna,86,AUT 

5  2:25.48  Kowal  Kristy,78,USA 

6  2:25.48  Weiler  Simone,78,GER 

7  2:27.43  van  Oosten  Lauren,78,CAN 

8  2:28.15  Luo  Nan,86,CHN 
Prelims 

1  2:23.76  Jukic  Mirna,86.AUT 

2  2:24.12  Katsoulis  Sarah,84,AUS 

3  2:26.37  Hanson  Brooke.78,AUS 


RATING  SUMMARY  OF  TOP  PERFORMANCES 


1) 

1022 

3:25.09 

4x100  medley  M 

United  States.USA 

2) 

1016 

1:50.52 

200  back  M 

Peirsol  Aaron,83,USA 

3) 

1013 

3:54.95 

4x100  freeW 

Australia.AUS 

4) 

1011 

2:04.98 

200  breast  M 

Hansen  Brendan,81,USA 

5) 

1007 

22.71 

50  fly  M 

Crocker  lan,82,USA 

6) 

1005 

52.66 

100  IMM 

Mankoc  Peter,78,SL0 

7) 

1003 

52.67 

100  freeW 

Lenton  Lisbeth,85,AUS 

8) 

1001 

30.20 

50  breast  W 

Hanson  Brooke,78,AUS 

9) 

1000 

4:30.12 

400  IM  W 

Sandeno  Kaitlin,83,USA 

10) 

1000 

30.21 

50  breast  W 

Edmistone  Jade,82,AUS 

4 

2 

26.56 

Beard  Amanda,81,USA 

5 

2 

27.01 

Kowal  Kristy.78,USA 

6 

2 

27.47 

Weiler  Simone,78,GER 

7 

2 

27.98 

Luo  Nan,86.CHN 

8 

2 

28.20 

van  Ooslen  Lauren,  78.CAN 

9 

2 

28.33 

Larsson  Sara,83,SWE 

10 

2 

28.93 

Laubscher  Tamaryn,84,RSA 

11 

2 

29.92 

Kormacheva  Ekaterina,82,RUS 

12 

2 

31.32 

Hissamutdinova  Natalia,83,EST 

13 

2 

31.47 

Giovannoni  Sara,83,ITA 

14 

2 

3161 

Bentley  Kelly,89,NZL 

15 

2 

31.76 

QiHui,85,CHN 

16 

2 

32.50 

Demozzi  Veronica,87,ITA 

50 

METRES 

BUTTERFLY  (Oct  9) 

1 

25.89 

Thompson  Jenny,73,USA 

2 

26.02 

Kammerling  Anna-Karin.80,SWE 

3 

26.53 

Lenton  Lisbeth,85,AUS 

4 

26.58 

Moravcova  Martina,76,SVK 

5 

26.58 

Komisarz  Rachel.76.USA 

6 

26.94 

Schreuder  Hinkelien,84,NED 

7 

26.96 

Zhou  Yafei,84.CHN 

8 

27.15 

Draxler  Judith.70.AUT 

Semifinal 

1 

26.34 

Thompson  Jenny,73,USA 

2 

26.68 

Kammerling  Anna-Karin,80,SWE 

3 

26.69 

Lenton  Lisbeth,85,AUS 

4 

26.74 

Komisarz  Rachel,76.USA 

5 

26.78 

Moravcova  Martina,76,SVK 

6 

26.99 

Schreuder  Hinkelien,84,NED 

7 

27.03 

Zhou  Yafei,84,CHN 

8 

27.03 

Draxler  Judith.70,AUT 

9 

27.14 

Aljand  Triin,85,EST 

10 

27.35 

Houghton  Melanie,86,AUS 

11 

27.35 

Groot  Chantal,82,NED 

12 

27.59 

Maccagnola  Cristin3.85.ITA 

13 

27.66 

Petersson  Lina,86,SWE 

U 

27.74 

Popchanka  Alena,79,BLR 

15 

27.88 

Chellingworth  Nichola.80.NZL 

16 

27.90 

Coster  Elizabeth,82,NZL 

100  METRES  BUTTERFLY  (Oct  11) 

1 

57.38 

Moravcova  Martina,76,SVK 

2 

57.85 

Komisarz  Rachel,76,USA 

3 

58.13 

Thompson  Jenny,73,USA 

4 

58.22 

Lenton  Lisbeth,85,AUS 

5 

59.01 

Schipper  Jessica.87.AUS 

6 

59.71 

Popchanka  Alena, 79, BLR 

7 

59.92 

Groot  Chantal,82,NED 

8 

1 

00.11 

YanoYurie,88,JPN 

Semifinal 

1 

57.53 

Moravcova  Martina,76,SVK 

2 

58.20 

Komisarz  Rachel, 76.USA 

3 

58.56 

Thompson  Jenny,73,USA 

4 

59.39 

Schipper  Jessica,87,AUS 

5 

59.48 

Popchanka  Alena,79,BLR 

6 

59.57 

Lenton  Lisbeth,85,AUS 

7 

59.69 

Yano  Yurie,88,JPN 

3 

59.70 

Groot  Chantal.82.NED 

9 

59.87 

Lacroix  Audrey.83.CAN 

10 

1 

00.36 

Giacchetti  Caterina,84,ITA 

11 

1 

00.37 

Button  Jennifer,77,CAN 

12 

1 

00.62 

Sutiagina  Natalia.80.RUS 

13 

1 

01.13 

Kelleher  Lee,82,IRL 

14 

1 

01.39 

Molina  Fabiola,75,BRA 

15 

1 

01.64 

Coster  Elizabeth,82,NZL 

16 

1 

01.91 

Pelaez  Maria,77,ESP 

200  METRES  BUTTERFLY  (Oct  7) 

1  2:06.95  Sandeno  Kaitlin,83,USA 

2  2:07.79  Descenza  Mary,85,USA 

3  2:08.35  Lacroix  Audrey,83,CAN 

4  2:08.50  Schipper  Jessica,87,AUS 

5  2:08.70  Galvez  Felicity,85,AUS 

6  2:09.28  Giacchetti  Caterina,84,ITA 

7  2:11.47  Yano  Yurie,88.JPN 

8  2:14.46  Li  Jie,84,CHN 
Prelims 

1 
2 


2:08.66  Descenza  Mary,85,USA 

2:08.67  Sandeno  Kaitlin,83,USA 

3  2:09.00  Lacroix  Audrey,83,CAN 

4  2:09.93  Galvez  Felicity,85,AUS 

5  2:10.53  Giacchetti  Caterina,84,ITA 

6  2:10.63  Yano  Yurie,88,JPN 

7  2:11.13  LiJie,84,CHN 

8  2:11.18  Schipper  Jessica,87,AUS 

9  2:12.74  Kelleher  Lee,82,IRL 

10  2:12.80  Zhang  Tianyi,90,CHN 

11  2:12.87  Granlund  Pelra,87.SWE 

12  2:13.07  Pelaez  Maria.77.ESP 

13  2:13.40  Sutiagina  Natalia,80,RUS 

14  2:16.61  Chan  Wing  Suet,86,HKG 

15  2:18.66  Lategan  Andrea,87,RSA 

16  2:18.92  Rodriguez  Maria.81.VEN 
100  METRES  IND. MEDLEY  (Oct  9) 

1  1:00.01  Hanson  Brooke,78,AUS 

2  1:00.92  Reese  Shayne,82,AUS 

3  1:00.95  Moravcova  Martina,76,SVK 

4  1:01.23  Seppala  Hanna-M.,84,FIN 


Semifinal 
1 
2 


0151  Sheppard  Alison,72,GBR 

01.70  HoffKathryn,89,USA 

03.38  Scherba  Hanna.82.BLR 

disq  Beard  Amand,81, USA 


5  1 

6  1 

7  1 

8  1 
1 


00.04  Hanson  Brooke.78.AUS 
01.16  Moravcova  Martina,76,SVK 
01.29  Beard  Amanda,81, USA 

01.63  Sheppard  Alison,72,GBR 

01.71  Reese  Shayne.82,AUS 

01.72  Hoff  Kathryn,89,USA 

01.73  Seppala  Hanna-M  .84.FIN 
02.47  Scherba  Hanna,82.BLR 

02.64  Zhou  Yafei,84,CHN 
02.69  Warden  Elizabeth.78,CAN 

02.79  Zhang  Tianyi,90,CHN 

02.80  Schreuder  Hinkelien,84,NED 
03.15  Eriksson  Hanna,84,SWE 

03.74  Ragnarsdortir  Ragnheidur,84,ISL 
04.11  Hissamutdinova  Natalia.83.EST 
04.23  Taite  Te  Rina,83.NZL 


200  METRES  IND. MEDLEY  (Oct 1 


09.81  Hanson  Brooke,78,AUS 

10.58  Carroll  Lara,86,AUS 

10.61  Hoff  Kathryn,89,USA 

10.91  Beard  Amanda,81, USA 

13.84  Qi  Hui,85,CHN 

13.85  Warden  Elizabeth,78.CAN 
14.87  Mattsson  lda,85,SWE 
15.89  Scherba  Hanna,82,BLR 


Prelims 

1  2:11.72  Carroll  Lara,86,AUS 

2  2:12.28  Beard  Amanda,81, USA 

3  2:12.69  Hoff  Kathryn,89,USA 

4  2:13.60  Hanson  Brooke.78,AUS 

5  2:14.68  QiHui,85,CHN 

6  2:14  78  Warden  Elizabeth,78,CAN 

7  2:14.95  Mattsson  lda,85,SWE 

8  2:15.10  Scherba  Hanna,82,BLR 

9  2:15.45  BardachGeorgina.83.ARG 

10  2:15.49  Laubscher  Tamaryn,84.RSA 

11  2:17.32  Eriksson  Hanna.84.SWE 

12  2:18.49  Meaklim  Kathryn,89,RSA 

13  2:18.69  Bentley  Kelly,89,NZL 

14  2:19.42  Clayton  Shannon.85.NZL 

15  2:20.59  Martynova  Yana,88,RUS 

16  2:20.82  Dahane  Fayza.85.ALG 
400  METRES  IND. MEDLEY  (Oct  7) 

1  4:30.12  Sandeno  Kaitlin,83,USA 

2  4:33.09  Hoff  Kathryn,89,USA 

3  4:35.46  Carroll  Lara,86,AUS 

4  4:36.54  Bardach  Georgina,83,ARG 

5  4:40.37  Warden  Elizabeth.78.CAN 

6  4:41.69  Burgoyne  Carrie.81  .CAN 

7  4:43.23  Zhang  Tianyi,90,CHN 
1:47.85  Meaklim  Kathryn,89,RSA 


Prelims 
1 
2 


4:36.13  Hoff  Kathryn,89,USA 

4:37.23  Sandeno  Kaitlin,83,USA 

4:37.32  Carroll  Lara,86,AUS 

4:41.25  Warden  Elizabeth,78,CAN 

4:41.34  Zhang  Tianyi,90,CHN 

4:42.60  Bardach  Georgina,83,ARG 

4:43.52  Burgoyne  Carrie.81  .CAN 

8    4:45.18  Maranhao  Melo  Joanna,87,BRA 

4:47.97  Meaklim  Kathryn,89,RSA 

4:4828  Martynova  Yana,88,RUS 

4:50.92  Laubscher  Tamaryn.84.RSA 

4:53.02  Clayton  Shannon,85.NZL 

4:53.52  Pelaez  Mai  ia,77,ESP 

56.13  Bentley  Kelly,89,NZL 


4X100  MEDLEY  RELAY  (Oct  9) 

1  3:54.95  Australia.AUS 

2  3:55.68  United  States.USA 

3  4:01.76  Sweden.SWE 

4  4:02.42  China.CHN 

5  4:03.55  Canada.CAN 

6  4:06.47  Japan.JPN 

7  4:11.22  South  Atrica.RSA 

8  4:12.65  Switzerland.SUI 
4X100  FREE  RELAY  (Oct  10) 

1  3:35.07  United  States.USA 

2  3:35.83  Sweden.SWE 

3  3:36.18  Australia.AUS 

4  3:41.52  Brazil.BRA 

5  3:42.15  New  Zealand.NZL 

6  3:43.91  China.CHN 

7  3:45.68  Canada.CAN 

8  3:52.69  South  Atrica.RSA 
4X200  FREE  RELAY  (Oct  7) 


7:47.72  United  States.USA 
7:51.39  Australia.AUS 
7:54.39  Sweden.SWE 
8:00.45  China.CHN 
8:01.48  Canada.CAN 
8:03.98  Brazil.BRA 
8:08.25  New  Zealand.NZL 
8:13.71  South  Atrica.RSA 
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COLWIN  ON  COACHING 


FIRST  MAN  UNDER 

50  FC3THE100  METRES 


Cecil  Colwin 

The  scene  is  the  Montreal  Olympic  Swimming  Pool 
on  Sunday,  July  25, 1976.  The  time  is  8: 1 5  p.m.  Eight 
men  are  poised  on  the  blocks  ready  to  race  for  the  1 00 
metres  freestyle  Olympic  title. 

Favoured  to  win  is  the  giant  6'  5  "Jim  Montgomery 
of  the  United  States.  He  enters  the  meet  with  seven 
gold  medals  won  at  the  1973  and  1975  World 
Championships.  He  qualifies  fastest  with  a  newworld 
record  of  50.39  seconds,  one-fifth  of  a  second  under 
his  own  mark  set  the  year  before. 

Jim  has  trained  hard  for  the  last  six  years  under 
two  of  the  world's  great  coaches,  Jack  Pettinger  and 
Doc  Counsilman,  and  nowthe  bigquestion  is  whether 
he  will  become  the  first  swimmer  to  break  the  50 
seconds  barrier.  For  the  laid-back  21-year-old,  the 
moment  of  truth  has  come. 

The  race  starts  and  Montgomery  soon  leads, 
followed  by  teammate  Jack  Babashoff  and  Marcello 
Guarducci  of  Italy.  Montgomery  turns  first  in  24.14 
seconds,  nearly  half-a-second  faster  than  his  semi- 
final split.  He  seems  certain  to  win  until,  to  the 
crowd's  surprise,  Babashoff  draws  level  25  metres 
from  home. 

Babashoff  battles  to  hold  the  pace,  but 
Montgomery,  undeterred,  pulls  away  smoothly  to 
resume  command.  He  makes  history  as  he  touches 
0.82  seconds  ahead  of  Babashoff  (50.81)  to  win  in  a 
new  world  record  time  of  49.99  seconds. 

Not  since  the  great  Weissmuller  won  the  100 
metres  freestyle  at  the  1928  Olympics  has  an  Olympic 
champion  won  by  so  wide  a  margin. 


Jim  Montgomery's  long-loping  freestyle  combined  power  and  grace 


"A  matter  of  replaying  the  race" 

Recently,  I  questioned  Jim  Montgomery  on  his  epic 
swim.  He  said  that  he  was  totally  focused  on  every 
detail  of  the  race:  his  breathing  pattern,  breakout  off 
the  start,  controlling  the  tempo  of  his  kick,  his  pace 
during  each  phase  of  the  race,  attacking  the  turn, 
and  especially  leaving  the  blocks  quickly. 

He  said  that  he  hadn't  felt  nervous  at  all.  "I  was 
in  a  state  of  absolute  confidence,  or  what  I  would 
term  'beyond  confidence. '  I  am  not  talking  arrogance 
here,  but  I  had  the  feeling  that  the  gun  didn't  need 
to  go  off;  I  had  already  won  the  race  in  my  mind.  It 
was  just  a  matter  of  replaying  the  race  in  front  of 
the  crowd." 

A  Multi-talented  Youngster 

When  Jim  Montgomery,  a  7-year-old  kid  in  a  junior 
country-club  league,  was  voted  "most  improved 
swimmer  of  the  season,"  no  one  could  have  foreseen 
that  he  would  become  one  of  swimming's  all-time 
greats.  At  the  age  of  nine,  his  mother  took  him  to  the 
local  YMCA  tryouts  in  Madison,  Wisconsin,  where  he 
was  accepted  into  their  winter  swim  team. 

Probably  because  Jim  was  spreading  his  energy 
over  several  sports,  the  full  extent  of  his  swimming 
potential  wasn't  immediately  apparent.  Jim  had  been 
thrilled  to  break  the  minute  for  100  yards  freestyle  at 
the  age  of  12,and  was  regarded  as  a  good  swimmer 
but  not  a  great  one;  neither  did  he  win  regularly  in 
the  11-12  category. 

Introduction  to  Age  Group  Swimming 

Moving  into  the  age  group  ranks  at  the  age  of 
14,  Jim  Montgomery  joined  the  Badger-Dolphin 
Swim  Club.  He  also 
'*  trained  at  Madison 
East  High  School 
under  Coach  Bob 
Moerke  during  the 
gHjg  winter  for  two  hours 
^1  in  the  afternoon. 
!  After  the  high  school 
*  season,  he  trained 
I  with  the  Badgers 
PSa  in  the  summer.  Jim 
>s-3  Montgomery's  first 
-  club  coach  was  Mike 
fi     Fitch,  followed  later 
by  Pat  Barry,  both 
,  of  whom  made 
swimming  a  fun 
experience  for  him. 


When  Jim  came  under  Barry's  influence  at  the  age  of 
14,  he  was  growing  rapidly.  Already  6  feet  tall,  he  had 
the  beginnings  of  a  long,  loping  freestyle. 

"Pat  Barry  told  me  that  I  could  be  a  great  swimmer 
if  I  was  prepared  to  make  the  commitment.  Pat  helped 
me  to  establish  my  stroke  pattern,  and  was  the  first  to 
inspire  me  to  try  and  excel  at  swimming.  He  persuaded 
me  to  drop  all  other  sports  and  to  concentrate  on 
swimming." 

Jack  Pettinger's  Influence 

When  Barry  left  Madison  in  1969  to  coach  at 
Mercersberg  Academy,  Jack  Pettinger,  an  ex-Marine 
and  former  Michigan  swimmer,  became  head  coach 
at  the  University  of  Wisconsin. 

His  arrival  was  a  boost  for  swimming  throughout 
Wisconsin  and  especially  so  for  Jim,  because  Pettinger 
saw  talent  in  the  hard-working  1 5-year-old  and  invited 
him  to  train  with  the  college  swimmers. 

Now  completely  hooked  on  swimming,  Jim 
dropped  all  his  other  sports,  including  basketball,  a 
sport  he  really  liked,  and  concentrated  on  swimming. 
Between  the  ages  of  9  and  14,  Jim  had  developed  the 
ability  to  train  hard  in  practice.  He  was  raised  as  a 
distance  swimmer.  Underjack  Pettinger,  Jim  did  many 
400  metres  swims  and  also  swam  the  mile  race.  Jack's 
philosophy  was  to  train  youngsters  over  more  middle 
distance  than  distance,  and  then  drop  down  to  the 
sprints  at  the  end  of  the  season. 

Jim  says  "Jack  Pettinger  was  a  no-nonsense  guy, 
but  extremely  loyal  and  very  fair.  He  gave  me  incredibly 
great  training  sets,  and,  as  an  on-deck  coach,  there 
was  nobody  better." 

The  Pettinger-Counsilman  Combo 

From  the  age  of  15  until  he  was  19,  Jim  trained 
with  Jack  Pettinger  every  summer  until  the  Fall  of 
1973,  when  he  went  to  Indiana  University  to  train 
under  Doc  Counsilman.  During  his  first  two  years 
at  Indiana,  he  went  home  to  train  with  Pettinger  in 
the  summertime.  Jim  said,  "I  had  the  best  of  both 
worlds.  Doc  was  obviously  more  into  coaching  my 
stroke  mechanics,  with  his  use  of  underwater  filming, 
and  Jack  with  the  training  part.  Together  they  played 
an  equal  role  in  motivation,  precise  planning,  and 
goal-setting." 

Jim  said,  "Doc  was  a  combination  of  a  brilliant 
person  with  great  human  andcaringqualities.  He  just 
elevated  everybody  around  him.  These  qualities  came 
out  strongly  when  you  were  one-on-one  with  him. 

"Fortunately,  we  were  together  on  many  trips 
and  clinics,  and  I  got  to  know  him  well.  Doc  and  Jack 
Pettinger  both  had  ahugeinfluenceon  my  swimming 
career  and  my  character  as  a  human." 

Jim  Montgomery  on  the  IOO  Metres 

Asked  about  his  main  rivals,  Jim  said,  "A  lot  of  times 
I  would  be  racing  against  people  such  as  Joe  Bottom, 
who  was  really  a  pure  sprinter,  I  wouldn't  say  a  'drop- 
dead'  sprinter,  but  someone  who  was  explosive  and 
excelled  mostly  in  the  50  and  the  100,  alongwithjonty 
Skinner,  who  was  also  mainly  a  100  man. 
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"I  was  regarded  more  as  a  'long  sprinter.'  I  held 
the  American  record  in  the  200  yard  freestyle  and 
held  the  world  record  in  the  100  metres.  I  was  more 
of  a  100  and  200  swimmer  and  had  a  pretty  decent 
400  metres  at  one  time.  I  also  swam  the  500,  but  my 
best  events  were  the  100  and  200." 

In  swimming  the  100  metres,  the  key  point  for 
Jim  Montgomery  was  to  be  at  top  speed  from  30  to  80 
metres,  getting  a  lead,  and  keeping  the  right  tempo 
and  stroke  rate.  He  said  that  this  was  where  he  really 
won  his  race.  "I  wanted  to  be  accelerating  by  about 
20  to  30  metres,  coming  into  the  turn  so  that  I  was 
at  total  sprint  speed  at  45  metres." 

Asked  if  he  thought  it  hard  to  overtake  a  rival  who 
was  in  the  lead  at  the  80  metres  mark,  Jim  replied,  "Not 
really.  I  won  a  lot  of  races  in  the  last  5  metres  just  on 
the  finish  by  knowing  which  ami  I  was  going  to  finish 
on.  Several  times  I've  been  behind  by  about  1 1/2  feet 
to  2  feet  at  the  finish,  and  I've  out-touched  people." 

Jim  believes  that,  in  any  short  distance  race,  one 
has  to  break  it  down  to  the  absolute  details.  Over  the 
last  15  metres  or  so,  the  all-important  factors  are 
mental  discipline,  concentrating  on  holding  the  stroke 
together,  and  the  will  to  get  to  the  wall. 

Montgomery  Comments  on  Thorpe 

Montgomery  was  impressed  by  Ian  Thorpe's  ability  to 
hold  his  kick  over  the  entire  400  metres  distance.  "I 
could  maintain  my  kick  over  100  metres,  but  here's  a 
guy  who  can  do  it  from  200  to  400  metres,  and  even 
further.  There's  no  way  I  could  have  sustained  that 
kick  over  a  distance.  Thorpe  must  do  a  lot  of  training 
to  develop  his  legs  more.  I  was  more  impressed  with  I 
his  kick  than  any  other  part  of  his  stroke." 

Asked  what  he  thought  of  today's  sprinters, 
Montgomery  said  that  the  freestylers  have  better 
underwater  technique  in  streamlining  than  he  had. 
"Their  starts  are  better.  Their  stroke  mechanics 
have  improved  slightly.  They  have  a  much  narrower 
'S-pull'.  Back  in  the  1970s,  we  were  taught  more  of 
a  sweep,  the  big  'sweep  in,  sweep  out,'  more  of  an 
elliptical  pattern.  Now  you  just  anchor  your  arm 
with  elbow  up  and  wrist  hooked,  then  push  straight 
back." 

Looking  at  the  butterfly  stroke,  Montgomery 
commented  that  today's  swimmers  are  much  flatter 
on  the  water  than  Mark  Spitz  had  been  in  his  era. 
"Here  again  they  anchor  both  arms  and  pull  straight 
back  with  elbows  held  real  high,  developing  more 
power." 

What  Do  You  Do  for  an  Encore? 

Jim  moved  from  Wisconsin  to  Dallas  to  train  in  warmer 
weather  for  the  1 980  Olympics.  However,  the  US  boycotted 
the  Olympics  and  so  he  took  up  Masters'  Swimming, 
in  which  he  still  competes.  In  1985,  he  won  the  2.4 
mile  Waikiki  Rough  Water  Ocean  Swim,  said  to  be  the 
largest  open  water  swim  competition  in  the  world.  He 
competed  in  the  2001  Masters  World  Championships  in 
Christchurch,  New  Zealand,  where  he  aimed  to  equal 
or  better  the  100  metres  time  that  he  had  done  at  the 
1972  Olympic  Trials,  30  years  earlier  when  he  was 


QUICK  FACTS:     MONTGOMERY,  James 

BIRTHDATE  24  JAN  1955 

PLACE  Madison,WI 
HEIGHT  /  WEIGHT  6'5"-195cm  /  190lb-88kg 
REPRESENTED  Badger  Dolphins,  WI 

EDUCATION  Indiana  University  1977 

COACH  Jack  Pettinger/James  Counsilman 
International  milestones 

•  1973  Worlds  1st  100  free,  1st  200  free, 

1st  4x100  medley,  1st  4x100  free,  1st  4x200  free 

•  1975  Worlds  3rd  100  free,  1st  4x100  medley, 
1st  4x100  free,  3rd  4x200  free 

•  1976  Olympics  1st  100  free,  3rd  200  free, 
1st  4x100  medley,  1st  4x200  free 

•  1978  Worlds  2nd  100  free,  1st  4x100  free 

Jim  Montgomery  comments  on  how  men 
swimmers  on  the  1976  American  Olympic 
Team  tapered: 

"Don  Gambril  coached  the  sprinters.  We  each  had 
our  own  way  of  tapering,  ranging  from  Matt  Vogel 
swimming  300  metres  underwater,  Joe  Bottom  taking 
a  hot  shower  then  getting  on  the  bus  and  going  back 
to  the  hotel  to  Jack  Babashoff  cranking  out  a  4000 
metreworkout.  All  the  swimmers  on  that  men's  USA 
1976  team  knew  exactly  what  they  needed  to  do  to 
win!  The  team  won  12  out  of  13  men's  events.  This 
may  have  been  the  most  dominant  and  successful 
team  in  Olympic  history.  Of  course  our  Head  Coach, 
Doc  Counsilman  had  a  lot  to  do  with  it." 

On  July  25, 1976,  at  the  Montreal  Olympics,  Jim 
Montgomery  (USA)  sethissecondworld  record  when 
he  won  his  semi-final  heat  of  the  100-metre  freestyle 
in  50.39  seconds,  beating  his  previous  mark  of  50. 59 
set  in  Kansas  City,  August  23,  1975.  The  following 
day,  in  the  final,  he  recorded  49.99  to  win  the  gold 
medal,  becoming  the  first  swimmer  in  history  to 
break  the  50-second  barrier. 

Jim  won  two  more  gold  medals  as  a  member 
of  the  4x200-metre  freestyle  and  the  4x1 00-metre 
medley  relay  teams.  He  took  the  bronze  in  the  200- 
metre  freestyle. 

Swimming  for  the  University  of  Indiana, 
Montgomery  won  the  NCAA  200-yard  freestyle  in  1 974 
and  1976.  He  was  the  AAU  outdoor  100-metre  freestyle 
champion  in  1973  and  1975  and  he  won  the  indoc* 
100  and  200  yard  events  in  1976.  Montgomery  won 
gold  medals  in  the  100  and  200  metre  freestyles  at 
the  1973  world  championships,  where  he  also  swam 
on  three  winning  relay  teams. 


17.  He  went  54.2  seconds  and  bettered  the  time  by 
one  hundredth  of  a  second. 

The  Dallas  Aquatic  Masters  Club 

After  winning  three  Olympic  gold  medals  in  1976,  Jim 
Montgomery  graduated  with  honours  from  Indiana 
University  School  of  Business  in  1977  Not  interested  in  the 
recruiting  involved  in  coaching  NCAA  teams,  Montgomery 
founded  the  Dallas  Aquatic  Masters  Club,  acknowledged 
as  one  of  America's  leading  adult  swimming  and  fitness 
programs. 

Jim  Montgomery  is  regarded  as  an  expert  in  the 
construction  and  operation  of  aquatic  facilities  for  schools, 
municipalities,  universities,  hospitals  and  commercial 
usage.  He  was  responsible  for  the  design  of  the  unique 
Baylor-Tom  Landry  Aquatic  Center  in  Dallas,  the  first 
facility  designedforadultfitnessswimmingand  aquatic 
medical  programming  and  research.  ■ 

Footnote: 

Twenty  days  after  Jim  Montgomery  had  set  a  world 
record  of  49-99  in  winning  the  1976  Olympic  100 
metres  freestyle  title,  the  great  South  African-born 
swimmer  Jonty  Skinner,  competing  for  the  Central 
Jersey  Swim  Club,  clocked 49.44  seconds  in  winning 
the  U.S.  National  title  for  the  distance. 

Skinner,  ineligible  to  compete  in  the  Olympics 
because  South  Africa  had  been  expelled  from  the 
Olympics,  had  trained  all  summer  with  the  aim 
of  clocking  under  50  seconds  for  the  100  metres 
freestyle. 

Skinner's  time  was  set  in  the  slow  John  B.  Kelly 
Pool  in  Philadelphia,  which  had  two  shallow  ends 
and  was  only  5  feet  deep  in  the  middle.  But  racing 
for  a  national  title  cannot  be  compared  with  the 
pressure  of  competing  in  the  Olympics,  not  to 
mention  the  number  of  events,  heats,  and  finals 
swum  by  each  swimmer.  Also  to  be  considered 
are  such  factors  as  the  prevailing  anti-climax 
atmosphere  three  weeks  after  the  Games  had 
ended,  and  knowing  that  the  50  seconds  barrier 
could  be  beaten. 

What  the  outcome  would  have  been  had  these 
two  great  swimmers,  both  6'  5"  tall,  met  in  Montreal 
will  never  be  known.  Without  doubt  it  would  have 
been  a  battle  of  the  titans,  a  race  to  the  finish 
between  the  world's  first  two  sub-50  second 
swimmers,  and  one  of  the  most  memorable  contests 
in  Olympic  swimming  history. 

Asked  for  his  opinion,  Montgomery  said,  "I 
competed  against  Jonty  many  times  in  AAU  and 
college.  Each  time  we  raced  in  the  100,  it  was 
always  very  close,  within  tenths  if  not  hundredths 
of  seconds.  He  was  a  fine  competitor  and  I  regret 
to  this  day  that  he  was  not  allowed  to  compete  in 
the  1976  Olympics."  With  typical  understatement, 
Montgomery  added,  "I  think  it  would  have  been  a 
very  close  race." 

Of  particular  note  is  that  the  era  of  the  super- 
tall  athlete  in  short  distance  swimming  started 
with  Skinner  and  Montgomery,  and  superior  height 
seems  to  have  been  an  important  factor  in  the 
success  of  those  who  followed  them. 
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RICK  SAY  WINS  THREE,  BRITTANY  REIMER  FOUR 

Two  Canadian  records  bettered 


Ray  Betuzzi  won  400  free 


1\vo  Canadian  records  were  bettered 
at  the  2004  Canadian  Open  SC 
Championships,  held  in  Calgary 
on  November  25-28. 

Rick  Say,  Island  Swimming, 
won  the  50, 100,  and  200  freestyles, 
with  a  record  performance  in  the 
100.  He  lowered  his  own  previous 
time  of  48.38  (2370)  to  48.28 
(24.70)  by  negative  splitting  this 
sprint  race — a  curious  approach 
when  the  top  sprinters  usually  split 
the  race  two  seconds  faster. 

Keith  Beavers,  Region  of 
Waterloo,  won  the  100  and  200 
backstrokes  and  the  200  IM,  while 
Morgan  Knabe,  23  (UCSC),  now 
based  in  Victoria,  won  the  50  and 
100  breaststrokes. 

Short  course  backstroke 
specialist  Jennifer  Carroll  had 
the  top  single  performance  with 
her  win  in  the  50  back  in  27.55, 
adding  seconds  in  the  100  back 
and  50  fly. 

Brittany  Reimer,  Surrey 
Knights,  won  the  200,  400,  800, 
and  1500  freestyles  with  solid 

performances,  adding  a  third  in  n,n 
the  200  IM.  She  won  the  200  free  400  IM  winner  Alexa  Kormanycky 


after  trailing  Maya  Beaudry 
(UBCD)  at  the  175,  but  touched 
ahead  by  ll/100ths  in  1:59.59. 
Beaudry  also  added  seconds  in  the 
400  and  800  freestyles. 

Laura  Nicholls  (Toronto  All 
Stars)  bettered  her  own  50  freestyle 
record  with  25.03  in  the  prelims, 
winning  the  final  in  25.24.  She 
also  won  the  100  free  in  55.66  and 
was  fourth  in  the  200  free. 

The  four-day  championships 
was  missing  many  of  the  Olympic 
team  swimmers,  who  opted  for  a 
rest  after  a  busy  year. 

Some  new  faces  on  the 
podium  included  Ray  Betuzzi,  17, 
UCSC,  winner  of  the  400  free,  and 
second  in  the  1 500  free.  Jonathan 
Aubry,  19,  CAMO,  was  the  400  IM 
winner  after  a  third  in  the  200 
IM.  Julia  Wilkinson,  16,  North 
York  AC,  won  the  200  IM,  and 
Alexa  Kormanycky,  15,  Etobicoke 
Swimming,  was  the  youngest 
winner  of  the  championships  in 
the  400  IM. 

The  level  of  swimming  in  men's 
events  was  weak.  In  a  few  events, 
only  a  handful  of  swimmers 


COMBINED  TEAM  SCORES 

1.  Univ  of  Calgary  Swim  Club 

1412.5 

2.  UBC  Dolphins 

1075 

3.  CAMO  Montreal 

685 

4.  Rouge  et  Or/Universite  Laval 

497 

5.  Simon  Fraser 

389 

6.  Region  of  Waterloo  Swim  Club 

350 

7.  Toronto  All  Stars 

347 

8.  Surrey  Knights  Swim  Club 

342 

9.  Island  Swimming 

253 

10.  Saskatoon  Goldfins 

210 

11.  Club  de  natation  Megophias 

154 

12.  Trent  Swim  Club 

153 

13.  U Vic-Pacific  Coast  Swimming 

146 

14.  Cascade  Swim  Club 

140 

15.  North  York  AC 

120 

Brittany  Reimer  (SKSC)  won  four  in  Calgary,  and  made  three  podiums  at  the  US  Open 


Patrick  Kraemer 


reached  the  qualifying  time,  a  requirement 
for  receiving  team  points:  2  in  the 400  IM,  4  in  the  1 500 
free,  and  6  in 
the  100  free, 
400  free,  and 
the  800  free. 

T  h  e 
University 
of  Calgary 
SC  won  the 
team  title 
with  1412.5 
points, 
with  UBC 
Dolphins 
in  second 
with  1075  Three  silvers  for  Maya  Beaudry 
and  CAMO 

Montreal  in  third  with  685.  It  was  Calgary's  first 
team  title  in  about  a  decade.  ■ 

CANADIANS  AT  THE  US  OPEN 

AfewCanadiansdidverywell  at  the  USOpen  (50m), 
held  in  San  Antonio,  TX,  on  December  2-5. 

Joe  Bartoch  (London  AC,  now  at  the  University 
of  Nevada  in  Las  Vegas)  won  the  100  butterfly  in 
54.68.  Laura  Nicholls  (Toronto  All  Stars)  won 
the  50  free  in  26.14  and  was  second  in  the  100 
free  in  56.92. 

Brittany  Reimer  (Surrey  Knights)  won  the  800 
free  in  8:38. 16  and  was  second  in  the  200  free  with 
2:00.75  and  the  400  free  with  4:12.65. 

A  women's  selection  from  Ontario  won  the 
4x100  free  relay  in  3:50.16,  (Julia  Wilkinson 
57.64,  Emily  Wong  56.62,  Emily  Gillespie  58.50, 
and  Seanna  Mitchell  57.40),  was  second  in  the 
4x100  medley  relay,  and  was  third  in  the  4x200 
free  relay. 
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CANADIAN  OPEN 


Calgary,  AB,  Nov  25-28  (25  m) 
MEN 

50  METRES  FREESTYLE 

1  22.58  Say  Rick.25,lS 

2  22.69  Lupien  Yannick,24,UL 

3  22.84  Monid  Daniel.21.UNB 

4  22.91  Rose  Matthew,23,TRENT 

5  23.04  Hankewich  Chad,23,GOLO 

6  23.10  Smerdon  Kyle,24,NYAC 

7  23.19  Ballem  Josh,27,UCSC 

8  23.36  Horlness  Richard.19,UOFL 
100  METRES  FREESTYLE 

1  48.28  Say  Rick,25,IS 

2  49.38  Hankewich  Chad,23,GOLD 

3  49.63  Lupien  Yannick.24.UL 

4  50.45  Smerdon  Kyle,24,NYAC 

5  50.96  Wilkins  Paul,23,SFA 

6  51.04  Hyder  Cameron.22,UCSC 

7  51.48  Gillespie  Kevin,18,EXST 

8  51.80  Hortness  Richard,19,UOFL 
200  METRES  FREESTYLE 

1  1:46.18  Say  Rick,25,IS 

2  1:48.00  Hankewich  Chad,23.GOLD 

3  1:50.54  Lupien  Yannick,24,UL 

4  1:51.25  Hyder  Cameron.22,UCSC 

5  1:51.74  Betuzzi  Ray,17.UCSC 

6  1:52.71  Smerdon  Kyle,24,NYAC 

7  1:53.14  Cormack  Richard,22,UCSC 

8  1:53.22  Burger  Elliot.20.SFA 
400  METRES  FREESTYLE 

1  3:52.83  Betuzzi  Ray.17,UCSC 

2  3:53.35  Rushton  Ell iot,20,SKSC 

3  3:56.58  Hankewich  Chad,23,GOLD 

4  4:00.08  Newman  Wesley.1 7.DDO 

5  4:00.43  Guillotle  Nicolas,21,CAM0 

6  4:03.81  Cormack  Richard,22,UCSC 

7  4:05.56  Oerban  Willie,19,UCSC 

8  4:06.61  Walters  William,21,UBCD 
800  METRES  FREESTYLE 

1  8:14,54  Lavoie  Malcolm.18,UASC 

2  8:18.84  Cochrane  Ryan,16,lS 

3  8:19.22  Oerban  Michael,20,UCSC 

4  8:27.16  Cormack  Richard,22.UCSC 

5  8:27,60  Derban  Willie,19,UCSC 

6  8:29.92  Rodrigue  Charles,19,CAMO 

7  8:34.20  Rawlick  Douglas,15,UASC 

8  8:34.51  Jacks  Greer.18.UVPCS 
1500  METRES  FREESTYLE 

1  15:32.66  Rushton  Elliot,20,SKSC 

2  15:52.88  Betuzzi  Ray,17.UCSC 

3  15:57.16  Cochrane  Ryan,16,IS 

4  15:57.54  Derban  Michael.20.UCSC 

5  16:17.31  Dubreuil  Philippe,22,UDS 

6  16:17.42  Rawlick  Douglas,15,UASC 

7  16:20.57  Burger  EHiot.20.SFA 

8  16:21,46  Glassman  Zachary,18,UMCG 
50  METRES  BACKSTROKE 

1  25,39  Rose  Matthew.23,TRENT 

2  25.42  NgCallum,19.UBCD 

3  26.17  Ballem  Josh,27,UCSC 

4  26.23  Steinhauer  Felix,22.GER 

5  26.29  Langlais  Jean-F„25,UL 

6  26.72  Boulanger-M  Vincent,17,CSQ 

7  26.75  Gendron  Eric,18,BRSA 

8  26.76  Atkison  Ryan,19.LAC 
100  METRES  BACKSTROKE 

1  54.24  Beavers  Keith,21, ROW 

2  55.63  NgCallum,19,UBCD 

3  56.96  StrelzowDesmond,19,UBCD 

4  57.08  Langlais  Jean-F.,25.UL 

5  57.09  Miller  Robert,19,UBCD 

6  57.42  Vollmer  Daniel.18,AAC 

7  57.61  Tapp  Jake,16,LOSC 

8  57.93  Atkison  Ryan,19,LAC 
200  METRES  BACKSTROKE 

1  2:00.51  Beavers  Keith, 21, ROW 

2  2:02.46  Miller  Robert,1 9.UBCD 

3  2:03.02  Strelzow  Desmond,19,UBCD 


4  2:03.83  Langlois  Bruno,17,UL 

5  2:04.51  Langlois  Daniel.16.AAC 

6  2:04.56  Hawes  Matt,18,NKB 

7  2:04.94  Tapp  Jake,16,LOSC 

8  2:06.18  Atkison  Ryan,19,LAC 
50  METRES  BREASTSTROKE 

1  28.37  Knabe  Morgan,23,UCSC 

2  28.51  Huang  Matthew,20,UBCD 

3  28.74  Blais  Guillaume,22,UL 

4  28.93  Dickens  Scott,20,UBCD 

5  29,18  Brekke  Trevor,27,SFA 

6  29.24  Brown  Michael,20,UCSC 

7  29.60  Bois  Mathieu.16,CAMO 

8  29,86  Winkelmeyer  Kyron,18.SFA 
100  METRES  BREASTSTROKE 

1  1:01.19  Knabe  Morgan,23,UCSC 

2  1:01.37  Huang  Matthew,20,UBCD 

3  1:03.19  Dickens  Scott,20,UBCD 

4  1:03.28  Steinhauer  Fe!ix.22,GER 

5  1:03.35  Mains  Matthew,23,ROW 

6  1:04.28  Boulianne  Michel.26.CAMO 

7  1:04.33  Winkelmeyer  Ky,18,SFA 

8  1:04.38  Monaco  Marco,17,TO 
200  METRES  BREASTSTROKE 

1  2:14.78  Huang  Matthew,20,UBCD 

2  2:15.71  Mains  Matthew,23,ROW 

3  2:16.57  Brown  Michael,20,UCSC 

4  2:17.91  Boulianne  Michel,26,CAMO 

5  2:19.55  Bois  Malhieu,16,CAM0 

6  2:21.03  Glassman  Zachary,18,UMCG 

7  2:21.78  Materski  Michael,17,TO 

disq  Monaco  Marco,  18.TO 

50  METRES  BUTTERFLY 

1  24.41  Hankewich  Chad,23,GOLD 

2  24.76  Langlais  Jean-F„25,UL 

3  24  77  Ballem  Josh,27,UCSC 

4  24.79  Murray  Chad,23,UCSC 

5  24.94  Kindler  Thomas,24,CAMO 

6  25.31  Farrow  Scott.21  .TRENT 

7  25.32  Bourdages  Dominique.22,CAMO 

8  25.46  Vanderkam  Bradley.21.LAC 
100  METRES  BUTTERFLY 

1  53.89  Hankewich  Chad,23,GOLD 

2  54.34  Langlais  Jean-F.,25,UL 

3  54.56  Murray  Chad,23,UCSC 

4  54,79  Ballem  Josh,27,UCSC 

5  55.51  Jacks  Jesse,22,UVPCS 

6  56.05  Vanderkam  Bradley.21, LAC 

7  56.54  Kim  Lubrey,21,SFA 

8  56.55  Schjott  Jonathan.23.UCSC 
200  METRES  BUTTERFLY 

1  2:01,83  Jacks  Jesse,22,UVPCS 

2  2:02.37  Schjott  Jonathan,23,UCSC 

3  2:04.16  Hyder  Cameron.22.UCSC 

4  2:04.42  Blouin  Jonathan.15,CSQ 

5  2:04.90  Drotet  Philippe.1 8.ELITE 

6  2:04.92  Vanderkam  Bradley,21, LAC 

7  2:05.62  Babi  Endi.1 6.ESWIM 

8  2:06.27  Senecal  Thomas,20,UBC 
200  METRES  IND. MEDLEY 

1  2:02.39  Beavers  Keith,21, ROW 

2  2:03.30  Hyder  Cameron,22,UCSC 

3  2:03,88  AubryJonathan.19.CAMO 

4  2:04.85  Steinhauer  Felix,22,GER 

5  2:06.17  Murray  Chad,23,UCSC 

6  2:06.46  Bois  Mathieu,16,CAMO 

7  2:07.69  Samson  Maxime,19,ELITE 

8  2:07,90  Hankewich  Brent.21 , GOLD 
400  METRES  IND.MEOLEY 

1  4:23.79  Aubry  Jonathan,19,CAMO 

2  4:25.08  Hyder  Cameron,22,UCSC 

3  4:31.64  Ruse  Timothy,19,PCSC 

4  4:33.66  Samson  Maxime.1 9, ELITE 

5  4:33.99  Glassman  Zachary,18,UMCG 

6  4:34.51  Engi  Morgan,19,UOFC 

7  4:35.54  Murray  Nicolas.18.UL 

8  4:37.97  Diehl  Graham,21,UCSC 
4X50  MEDLEY  RELAY 

1  1:40.53  UBC  Dolphins.UBCD 


2  1:40.72  Univof  Calgary  SC.UCSC 

3  1:42.16  Simon  Fraser.SFA 

4  1:42.33  Univ.Laval  Rouge  &Or,UL 

5  1:44,59  CAMO  Montreal.CAMO 

6  1:45.45  UBC  Dolphins  B.UBCD 

7  1:45.84  Region  of  Waterloo.ROW 

8  1:46.45  Univ  of  Calgary  SC  B.UCSC 
4X100  MEDLEY  RELAY 

1  3:41.50  Univ.of  Calgary  SC.UCSC 

2  3:43,43  UBC  Dolphins  B  UBCD 

3  3:47.13  CAMO  Montreal.CAMO 

4  3:47.27  Simon  Fraser.SFA 

5  3:47.74  Univ  of  Calgary  SC  B.UCSC 

6  3:51.15  Univ.Laval  Rouge  &  Or.UL 

7  3:53.14  UBC  Dolphins  C.UBCD 

8  3:54.53  Region  of  Waterloo.ROW 
4X50  FREE  RELAY 

1  1:31.55  Trent  Swim  Club.TRENT 

2  1:31.70  Univ  of  Calgary  SC.UCSC 

3  1:32.29  Univ.Laval  Rouge  &  Or.UL 

4  1:33.48  Simon  Fraser.SFA 

5  1:34.49  UBC  Dolphins.UBCD 

6  1:34.82  Island  Swimming.lS 

7  1:34.85  CAMO  Montreal.CAMO 

8  1:36.83  UBC  Dolphins  B.UBCD 
4X100  FREE  RELAY 

1  3:22.02  Univ.of  Calgary  SC.UCSC 

2  3:24.06  Univ.Laval  Rouge  &  Or.UL 

3  3:27.74  Trent  Swim  Club.TRENT 

4  3:27.91  CAMO  Montreal.CAMO 

5  3:28.00  Island  Swimming.lS 

6  3:28.10  UBC  Dolphins.UBCD 

7  3:31.12  Univ.of  Calgary  SC  B.UCSC 

8  3:31.70  UBC  Dolphins  C.UBCD 

WOMEN 

50  METRES  FREESTYLE 

1  25.24  Nicholls  Laura,26,TO 

2  25.62  SuiVicky,19,SFA 

3  25.72  BeckbergerJennifer,18,AAC 

4  25.95  SaumurGenevieve,17,CAMO 

5  26.01  Clapham  Caroline.23,UBCD 

6  26  08  Poon  Vicloria,20,CAM0 

7  26.34  Carroll  Jennifer,23,MEG0 

8  26,41  Morningslar  Erica,15,CP 
100  METRES  FREESTYLE 

1  55.66  Nicholls  Laura,26,TO 

2  55.81  Stefanyshyn  Kelly,22,UBCD 

3  55.97  Saumur  Genevieve.1 7.CAWIO 

4  56.30  Beckberger  Jennifer,  18.AAC 

5  56.42  Clapham  Caroline.23,UBCD 

6  56.58  Beaudry  Maya,16.UBCD 

7  56.72  Reimer  Brittany,16,SKSC 

8  57.32  Morningstar  Erica,15.CP 
200  METRES  FREESTYLE 

1  1:59.59  Reimer  Brittany.1 6.SKSC 

2  1  59  70  Beaudry  Maya,16,UBCD 

3  2:02.17  Charron-Watson  Chanelle.20,UL 

4  2:02.38  Nicholls  Laura,26,TO 

5  2:03.14  Grant  Laura,20,UCSC 

6  2:03.39  Horner  Stephanie.15.BBF 

7  2:03.72  Porenta  Jennifer,19,TO 

8  2:05.96  Murray  Laura.15.MPM 
400  METRES  FREESTYLE 

1  4:13.81  Reimer  Brittany,16,SKSC 

2  4:14,48  Beaudry  Maya,16,UBCD 

3  4:16,19  Charron-Watson  Chanelle,20.UL 

4  4:19,20  Horner  Stephanie,15,BBF 

5  4:20.46  DoodyHayley,19,UBCD 

6  4:20.56  Jellie  Emiley,16,ROW 

7  4:21,50  Kormanycky  Alexa,15.ESWIM 

8  4:25,77  BalazsZsofia.14.TO 


800  METRES  FREESTYLE 

1  8:40.00  Reimer  Brittany.1 6.SKSC 

2  8:51.14  Beaudry  Maya,16,UBCD 

3  8:53.25  Jellie  Emiley,16,ROW 

4  9:00.24  Bell  Amanda.16.UCSC 

5  9:02.72  Kormanycky  Alexa,15,ESWIM 

6  9:03.05  BalazsZsofia.14.TO 

7  9:05.21  Stilling  Joanie.16.UCSC 

8  9:06.32  Rosberg  Kathryn.1 9.SFA 
1500  METRES  FREESTYLE 

1  16:41.02  Reimer  Brittany.16.SKSC 

2  16:49  34  Jellie  Emiley,16,ROW 

3  17:11.08  Bell  Amanda,16,UCSC 

4  17:11.19  BalazsZsofia,14,T0 

5  17:20,83  Mayzes  Sarah,17,IS 

6  17:35.71  Perreault  Palricia,18,CNCB 

7  17:39.18  Kendall  Laura,17,ROW 

8  17-42.66  Vandenberg  Kristen,18,LAC 
50  METRES  BACKSTROKE 

1  27.55  Carroll  Jennifer,23,MEGO 

2  28.59  Gammel  Erin,24,UCSC 

3  28.70  Saumur  Genevieve.1 7.CAMO 

4  29.25  PomerleauKirsten.16.UCSC 

5  29.36  Clapham  Caroline,23,UBCD 

6  29.44  Kubas  Hanna,19,UCSC 

7  29.51  Meredith  Caitlin,20,UBCD 

8  29.52  YestrauLandice,17,MM 
100  METRES  BACKSTROKE 

1  1:00.77  Gammel  Erin,24,UCSC 

2  1:01.04  Carroll  Jennifer,23,MEGO 

3  1:01,25  Stefanyshyn  Kelly,22,UBCD 

4  1:01.71  Saumur  Genevieve,17,CAMO 

5  1:02.55  Meredith  Caitlin,20,UBCD 

6  1:02.70  Pomerleau  Kirsten.16.CASC 

7  1:02.82  Kubas  Hanna,19,UCSC 

8  1 :02 .89  Yestrau  Land  ice.  1 7,  M  M 
200  METRES  BACKSTROKE 

1  2:12.81  Meredith  Caitlin,20,UBCD 

2  2:14.04  Reimer  Brittany.1 6.SKSC 

3  2:14.41  Bouchard  Melanie,22,UL 

4  2:15.63  Kormanycky  Alexa,15,ESWIM 

5  2:15.73  Bayliss  Lynette,19,UCSC 

6  2:16.50  Murdoch  Katy,17,UCSC 

7  2:16.81  Hoekstra  Mallory.17,EKSC 

8  2:18.12  Carroll  Jennifer,23,MEGO 
50  METRES  BREASTSTROKE 

1  32.12  van  Oosten  Lauren,26,UCSC 

2  32.20  Blackburn  Lisa,33,ROW 

3  32.56  Stoody  Kathleen.21  ,SFA 

4  32.58  Laprade  Michelle,23,CAMO 

5  32.70  Spooner  Emma.21,UCSC 

6  32.74  Tyler  Jillian,16,CASC 

7  32.95  Pitchik  Helen.14.T0 

8  33.20  Ratelle  Marie-P.,1 8.MEGO 
33.20  Pierse  Hanna.16,EKSC 

100  METRES  BREASTSTROKE 

1  1:08.30  van  Oosten  Lauren,26,UCSC 

2  1:09.28  Blackburn  Lisa,33,R0W 

3  1:10.01  Tyler  Jillian.16.CASC 

4  1:10.03  Stoody  Kathleen.21  .SFA 

5  1:10.44  Spooner  Emma,21,UCSC 

6  1:10.54  Petelski  Christin,26,UVPCS 

7  1:10.96  Laprade  Michelle,23,CAMO 

8  1:12.07  Pitchik  Helen.14.TO 
200  METRES  BREASTSTROKE 

1  2:28.10  Stoody  Kathleen.21. SFA 

2  2:28.24  van  Oosten  Lauren,26,UCSC 

3  2:30.46  Pierse  Hanna.1 6,  EKSC 

4  2:31.89  Petelski  Christin,26.UVPCS 

5  2:32.92  Rich  Whitney,16,LAC 

6  2:33.51  Tyler  Jillian.16.CASC 

7  2:35.58  McKinnon  Sabrina,15,CNCB 


8  2:35.61  Johnson  Haylee,18,UBCD 

50  METRES  BUTTERFLY 

1  27.43  Stefanyshyn  Kelly,22,UBCD 

2  27.51  Carroll  Jennifer,23,MEGO 

3  27.58  Sui  Vicky,19,SFA 

4  27.81  Saumur  Genevieve.1 7.CAMO 

5  27.83  Rolland  Nadine,29,SAMAK 

6  27.85  Lacroix  Audrey,21,CAMO 

7  28.10  Baker  Andrea,19,UCSC 

8  28.20  Poon  Victoria,20,CAMO 
100  METRES  BUTTERFLY 

1  59.91  Lacroix  Audrey,21,  CAMO 

2  1:00.86  Stefanyshyn  Kelly,22,UBCD 

3  1:01.03  Sui  Vicky,19,SFA 

4  1:01.10  Downing  MacKenzie.18.UVPCS 

5  1:02.77  Alroubaie  Sara,23,MM 

6  1:02.80  Burgoyne  Carrie,23,UCSC 

7  1:03.41  Saumur  Genevieve.1 7.CAMO 

8  1:03.67  Rolland  Nadine,29,SAMAK 
200  METRES  BUTTERFLY 

1  2:12.35  Lacroix  Audrey.21, CAMO 

2  2:14.05  Downing  MacKenzie,18,UVPCS 

3  2:14,47  Burgoyne  Carrie,23,UCSC 

4  2:16.36  Sui  Vicky,19,SFA 

5  2:17.99  Lachance-Fortin  Alex,19.UL 

6  2:18.23  Brankovsky  Jennefer.22,UNATT 

7  2:18.43  KabeshKimberly.17.STSC 

8  2:19.64  Alroubaie  Sara,23,MM 
200  METRES  IND.MEOLEY 

1  2:17.46  Wilkinson  Julia.1 6.NYAC 

2  2:17.92  Blackburn  Lisa,33,ROW 

3  2:17.94  Reimer  Brittany,16,SKSC 

4  2:18.16  Meredith  Caitlin,20,UBCD 

5  2:18.90  Bouchard  Melanie,22,UL 

6  2:19.45  Tyler  Jillian.1 6.CASC 

7  2:19.93  Brankovsky  Jenneler,22,UNATT 

8  2:20.77  Landry  Michelle.1 9.UBCD 
400  METRES  IND.MEOLEY 

1  4:50.55  Kormanycky  Alexa,15,ESWIM 

2  4:54,31  Lachance-Fortin  Alex,19,UL 

3  4:54.57  Bouchard  Melanie,22.UL 

4  4:55.75  Charron-Watson  Chanelle,20.UL 

5  4:55.97  Rich  Whitney.1 6.LAC 

6  4:59.40  Brankovsky  Jennefer.22,UMATT 

7  5:03.25  Stitski  Monika.1 5.ESWIM 

8  5:03.93  Norton  Thea,18,UCSC 
4X50  MEDLEY  RELAY 

1  1:53.50  Univ.of  Calgary  SC.UCSC 

2  1:53.71  CAMO  Montreal.CAMO 

3  1:54.12  UBC  Dolphins.UBCD 

4  1:55.53  Univ.of  Calgary  SC  B.UCSC 

5  1:56.83  Toronto  All  Stars.TO 

6  1:58.48  Simon  Fraser.SFA 

7  1:58  74  Univ.Laval  Rouge  &  Or.UL 

8  1:58.88  Cascade  Swim  Club.CASC 
4X100  MEDLEY  RELAY 

1  4:07.48  CAMO  Montreal.CAMO 

2  4:09.21  Univ.of  Calgary  SC.UCSC 

3  4:13.49  UBC  Dolphins.UBCD 

4  4:16.95  Univ.of  Calgary  SC  B.UCSC 

5  4:19.48  Univ.of  Calgary  SCC.UCSC 

6  4:19.51  Univ.Laval  Rouge  &  Or.UL 

7  4:19.57  Manitoba  Marlins.MM 

8  4:19.74  Simon  Fraser.SFA 
4X50  FREE  RELAY 

1  1:43.49  Toronto  All  Stars.TO 

2  1:43.91  UBC  Dolphins.UBCD 

3  1:44.74  Univ.of  Calgary  SC.UCSC 

4  1:45.44  CAMO  Montreal.CAMO 

5  1:47.07  Univ.Laval  Rouge  &  Or.UL 

6  1:47.42  UBC  Dolphins  B.UBCD 

7  1:47.73  Manitoba  Marlins.MM 

8  1:48,19  Cascade  Swim  Club.CASC 
4X100  FREE  RELAY 

1  3:45.49  Toronto  All  Stars.TO 

2  3:45.99  UBC  Dolphins.UBCD 

3  3:48.94  CAMO  Montreal.CAMO 

4  3:53.37  UBC  Dolphins  B.UBCD 

5  3:54.21  Simon  Fraser.SFA 

6  3:54.80  Nepean  Kanata.NKB 

7  3:54.84  Manitoba  Marlins.MM 

8  3:54.91  Univ.Laval  Rouge  &  Or.UL 


RATING  SUMMARY  OF  TOP  FINALS  PERFORMANCES 


1) 

978 

27.55 

50  back  W 

Carroll  Jennifer,23,MEGO 

2) 

957 

1:46.18 

200  free  M 

Say  Rick.25.IS 

3) 

941 

1:59.59 

200  free  W 

Reimer  Brittany,16,SKSC 

4) 

940 

1:59.70 

200  free  W 

Beaudry  Maya.16,UBCD 

5) 

938 

4:07.48 

4x100  medley  W 

CAMO  Montreal.CAMO 

6) 

938 

1:53.50 

4x50  medley  W 

Univ.  of  Calgary  SC.UCSC 

7) 
8) 

936 

1:08.30 

100  breast  W 

van  Oosten  Lauren,26,UCSC 

936 

1:00.77 

100  backW 

Gammel  Erin,24,UCSC 

9) 

934 

25.24 

50  free  W 

Nicholls  Laura,26,TO 

10) 

933 

3:45.49 

4x100  free  W 

Toronto  All  Stars.TO 
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REFLECTIONS 


p!  :  33  SMALL,  GOVERNANCE  MATTERS 

Sport  is  in  the  business  of  excellence 


Marc  St-Aubin 

At  the  end  of  the  day,  it's  about  athletes  achieving 
their  best.  Supported  by  their  coaches,  they  compete 
head  to  head  with  either  other  clubs  or  nations. 

However,  these  days,  this  simplistic  view  of  sport 
does  require  vast  amounts  of  assistance  and  money. 
That  assistance  comes  from  the  sport  governing 
bodies,  small  ones  like  club  boards  or  the  big  ones 
like  Swimming/Natation  Canada.  They,  in  turn, 
broker  public  and  private  funds.  But  where  do  the 
governing  bodies  model  their  own  excellence?  Not- 
for-profit  organizations  can  only  look  two  ways  it 
seems:  government  and  corporations.  But  with  the 
recent  Federal  sponsorship  and  Enron  scandals, 
we  have  current  reminders  that  not  all  is  well  on 
both  fronts. 

In  the  Globe  and  Mail  recently,  Roger  Martin, 
Dean  of  the  Rotman  School  of  Management  at  the 
University  of  Toronto,  and  James  Milway,  from  the 
Institute  of  Competitiveness  and  Prosperity,  describe 
pervasive  slacking  in  Corporate  Canada.  "[We] 
don't  compete  through  innovation  and  value-added 
strategies,  instead  relying  too  often  on  old  or  imported 
technology  in  our  processes  rather  than  developing 
our  own."  Martin  and  Milway  go  on  to  say,  "we  see 
few  examples  of  specialized  support  or  intense  local 
pressure  that  encourage  Canadian  companies  to 
develop  effective  global  strategies.  In  an  environment 
lacking  competitive  pressure  and  specialized  support, 
companies  will  have  uninspired  strategies  and 
mediocre  operations." 

Sounds  familiar 

Canada  does  have  a  culture  of  slacking,  it  seems,  in 
every  sector,  including  amateur  sport.  The  shying 
away  from  aggressive,  creative,  hard  work  can  only 
come  from  one  place:  leadership.  The  mother  of 
all  leadership  in  any  organization  is  governance. 
That's  why  much  more  attention  should  be  given  to 
not  only  whom  is  placed  on  boards  of  directors,  but 
also  how  that  entity  functions  to  bring  success  to  the 
entire  organization. 

The  role  of  club  boards 

Governance  excellence  is  not  just  for  Swimming 
Canada,  or  provincial  bodies  like  Swim  B.C  or 
Swimming  Newfoundland.  It  should  also  exist  in 
small  clubs  in  Northeastern  Ontario  and  Quebec's 


Lac  St-Louis  region.  Governance  excellence  at  the 
local  level  can  only  have  a  rippling  effect  in  the 
larger  organizations. 

First,  let's  make  something  clear  about  swim  club 
governance:  the  board  presidents  of  clubs  are  not  the 
CEOs.  The  people  who  do  the  day-to-day  executive 
administration  of  the  club's  affairs,  including  leading 
the  entire  technical  staff,  are  the  CEOs.  The  ones  who 
perform  this  function  usually  are  the  head  coaches. 
Any  governance  consultant  knows  that  when  the 
president  of  aboard  takes  on  the  affairs  normally  done 
by  its  senior  management,  the  entire  organization 
suffers.  When  swim  clubs  admit  this  fact,  there  are 
critical  implications  for  the  board  and  also  the  coaches. 
Boards  will  have  to  adhere  to  a  new  framework  of 
collaboration,  and  coaches  will  have  to  immerse 
themselves  more  in  external  affairs. 

Unfortunately,  two  patterns  have  emerged  over  the 
last  decades  that  have  impeded  the  club  system. 

For  whatever  reason,  coaches  have  moved  away 
from  other  organizations,  caring  only  for  their  own 
six  or  eight  swimming  lanes.  They  don 't  even  support 
or  participate  in  the  affairs  of  their  own  professional 
coaching  associations.  Last  October,  for  example,  the 
Ontario  Swim  Coaches  Association  held  its  annual 
meeting  in  Kitchener,  Ontario.  Nothing  was  really 
decided  because  there  wasn't  even  a  quorum.  When 
this  sort  of  thing  happens,  the  net  impact  is  that 
external  stakeholders  don't  hear  the  opinions  of  the 
"CEOs,"  only  those  from  the  clubs. 

Why  suddenly  be  surprised  or  even  angry  when 
these  stakeholders  make  decisions  that  are  seemingly 
counterproductive  to  your  own  objectives? 

One  might  argue  that  a  provincial  body's  annual 
general  meetingheldevery  spring  does  give  aforurn  to 
clubs  and  fills  the  democratic  void.  Based  on  the  low 
turnout  at  those  meetings,  though,  the  assumption 
is  false. 

The  other  pattern  that  has  occurred,  and  is 
the  normal  practice  in  not-for-profit  organizations 
throughout  Canada,  is  that  the  turnout  at  the  swim 
clubs'  own  annual  general  meeting  is  also  low.  The 
net  result  is  that  whomever  shows  up  gets  on  the 
board.  Sure,  this  fills  the  board  with  well-intentioned, 
available  individuals,  but  do  clubs  really  get  the  most 
talented  people  to  lead  them? 

Again,  a  change  in  culture  is  required. 

But  to  make  that  change,  what  sort  of  leadership 
do  we  need? 


John  Carver  is  well  known  in  governance  circles. 
He  designed  an  internationally  recognized  benchmark 
of  governance  excellence,  sometimes  viewed  by  some 
as  Utopia.  In  hisbookBoards that Make 'a Difference: 
A  New  Design  for  Leadership  in  Non-profit  and 
Public  Organizations,  Carver  describes  five  primary 
qualifications  that  board  members  must  have.  They 
must  be  committed  to  the  moral  ownership;  in  the  case 
of  Swimming  Canada,  the  entire  Canadian  swimming 
community,  or  in  the  case  of  a  swim  club,  all  of  its 
swimmers  and  parents.  They  must  have  the  ability 
to  think  in  terms  of  systems  and  context,  drawn  to 
the  harmony  of  the  whole  organization,  not  to  just 
one  of  its  parts.  Board  members  must  have  the  ability 
and  the  eagerness  to  deal  with  values,  vision,  and  the 
long-term.  They  must  have  the  ability  to  participate 
assertively  in  deliberation.  And  finally,  a  strategic 
leader  has  the  willingness  to  delegate  and  allow  others 
to  make  decisions. 

It  started  in  St.  John's 

Just  a  few  weeks  ago,  a  group  of  trustees  (delegates) 
representing  the  entire  Canadian  swimming 
community  had  to  make  the  choice  of  board  members, 
seven  in  fact.  Over  40  delegates  assembled  in  the 
capital  of  Newfoundland  and  Labrador  for  the  Annual 
General  Meeting  (AGM)  from  Nov.  1 1-14.  This  event 
became  the  stage  for  perhaps  the  beginning  of  aculture 
change  at  Swimming/Natation  Canada.  But  even  with 
some  reminders  in  the  media  of  the  stakes  involved 
at  the  meeting,  most  of  the  swimming  community 
remains  oblivious  or  apathetic  to  the  AGM.  The  event 
will  take  place  in  a  more  central  location  in  2005  as 
Swim  Ontario  plays  host  in  Toronto. 

Something  to  ponder 

It  looked  dreary  on  paper.  In  the  early  stages  of  the 
meeting,  there  were  two  presentations  by  business 
administration  academia.  But  what  Glen  Rowe  and 
Gerhard  Seijits  of  the  University  of  Western  Ontario 
did  was  to  sensitize  those  assembled  to  the  importance 
of  having  strategic  leaders  or  a  balance  of  visionary 
and  managerial  leadership  to  achieve  success,  as 
well  as  how  to  create  cultural  change  within  an 
organization. 

It  made  the  audience  that  much  more  captivated 
for  the  highlight  of  the  day,  the  anticipated 
presentation  by  Debbie  Muir.  The  sport  consultant  had 
been  navigating  through  all  the  issues  and  listening 
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to  many  stakeholders  to  produce  a  Technical  Review. 
Her  conclusions  about  the  state  of  the  organization 
were  not  surprising.  They  echo  those  voiced  by  many 
including  the  media  since  the  Athens  Olympics. 
Looking  ahead,  though,  Muirboiled  everything  down 
into  a  few  key  recommendations,  among  them: 

Make  everyone  aware  of  the  organization's  nine 
core  values  including  excellence,  accountability, 
respect,  open  communication  and  commitment — 
and  then  hold  people  accountable  to  adhering  to 
them; 

Develop  and  implement  an  accountability 
framework  for  the  board  and  staff; 

And  create  a  new  long-term  strategic  plan  that 
will  bolster  both  world  and  domestic  performance,  as 
well  as  having  a  healthy  competitive  rivalry  among 
Canadian  clubs. 

Rethinking  the  process 

Delegates  from  across  Canada  made  one  powerful 
decision  after  Muir  tabled  her  report.  They 
unanimously  resolved  that  the  new  board  must  act 
upon  the  Muir  recommendations,  as  well  as  those 
stemming  from  another  review  done  on  behalf  of  the 
Canadian  Swim  Coaches  and  Teachers  Association. 
This  bold  decision  ensures  this  whole  process  would 
not  be  lip  service,  and  the  SNC  leadership  would 
actually  use  the  report. 

The  other  major  decision  was  electing  a  new 
board.  The  delegates  are  mostly  appointed  from  the 
boards  of  provincial  sections  (36  out  of  47)  and  the 
remainder  of  members  are  from  the  top  six  clubs  and 
five  stakeholders  groups. 

The  process  of  appointment  exposes,  however, 
another  element  of  democratic  deficit.  There  is  no  real 
linkbetween  those  delegates  and  the  membership,  the 
400  or  so  swim  clubs  across  Canada.  Therefore,  the 
link  between  governance  and  the  moral  ownership 
of  the  organization  does  not  really  exist.  How  does 
a  national  organization  lead  cultural  change  if  the 
culture  itself  is  not  empowered  itself  in  making  that 
change? 

It's  long  overdue.  Another  process  is  needed. 

But  granting  voting  power  to  hundreds  of  swim 
clubs,  as  is  the  current  practice  with  the  Canoe-Kayak 
Association  for  example,  would  not  be  practical. 

A  compromise  might  work  in  our  swimming 
community. 

Why  not  have  provincial  delegates  elected  by 
the  swim  clubs  at  the  annual  general  meetings  in 
the  spring? 

It's  not  only  empowers  the  clubs,  but  it  also  gives 
the  delegates  more  time  to  study  the  issues  and  do  their 
homework  on  the  candidates  vying  to  get  on  the  SNC 
Board.  Three  positions  will  be  decided  in  Toronto  next 
November  with  the  one-year  terms  of  Marco  Veilleux, 
Stephen  Norris,  and  Rob  Colburn  coming  to  an  end. 


Elected  for  two  years  were  Susan  Bauhart,  Brian 
Johnson,  Bill  Hogan,  and  Dan  Thompson. 

New  leadership 

In  selecting  Dan  Thompson  as  its  new  leader, 
Swimming  Canada  has  taken  a  huge  step  forward. 
Thompson  is  the  organization's  first  ever  president 
to  be  a  former,  prominent  international  swimmer.  At 
the  1978  and  1982  Commonwealth  Games,  he  won 
three  gold  medals  for  Canada;  he  was  also  captain  of 
the  1980  Olympic  Team.  That,  in  itself,  does  attract 
both  respect  and  attention. 

It's  something  Australian  Swimming  Inc.  has 
understood  for  a  while,  with  now  60  per  cent  of  its 
10-member  board  being  either  an  ex-international 
swimmer  or  swimming  coach  with  outstanding 
business  skills.  SNC  now  has  three  swimmers  on 
its  board. 

While  having  a  recognizable  name,  Thompson 
was  elected  to  the  SNC  Board  of  Directors  for  his 
skills  and  experience  outside  the  swimming  pool. 
He  is  currently  the  president  of  Toronto-based 
McLaren  Momentum,  one  of  Canada's  largest  sport 
marketing  firms  specializing  in  buying  and  activating 
sponsorships  on  behalf  of  the  corporate  sector. 
Thompson  also  comes  to  the  SNC  Board  with  solid 
governance  experience  with  the  Canadian  Olympic 
Committee. 

It's  not  surprising,  then,  given  his  rich 
background,  that  he  campaigned  on  an  equally  rich 
and  passionate  platform.  At  the  top  of  Thompson's 
agenda:  transparency  and  accountability,  clearly 
articulated  goals  and  values  for  the  organization,  and 
finally,  reaffirming  a  strongclub  system.  He  also  made 
it  very  clear  about  his  level  of  commitment,  being 
one  of  only  four  of  the  30  candidates  for  the  board 
other  than  the  incumbents  to  travel  to  St.  John's.  "It 
is  important  that  we  stand  together  as  a  community 
and  look  forward — not  back — and  communicate 
a  positive  message  to  all  our  stakeholders.  Please,  in 
the  spirit  of  partnership,  let's  set  our  differences  aside, 
speak  with  one  voice,  and  work  towards  doing  what  is 
best  for  Canadian  swimming,"  says  Thompson. 

He  has  already  done  what  is  best  for  Canadian 
swimming.  Thompson's  responsibilities  at  McLaren 
Momentum  initially  made  him  think  he  didn't  have 
the  time  to  also  take  on  the  role  of  SNC  President. 
Many  people  tried  to  persuade  him  otherwise,  and 
honourably,  he  did  the  right  thing,  rising  to  the 
occasion.  We  should  be  thankful,  and  offer  him,  as 
well  as  the  entire  board,  all  the  support  we  can. 

The  choice  of  Director  General 

The  new  board  of  directors  elected  in  St.  John's  now 
has  an  ominous  task:  hiring  the  very  best  Director 
General  available.  While  SNC  may  now  have  a  very 
capable  president,  the  director  general  must  be  even 


more  talented  because  of  the  huge  transformation 
necessary  both  in  and  out  of  the  organization.  Only 
an  experiencedstrategicleaderpossessingboth  vision 
and  management  panache  can  achieve  the  task.  We 
need  cultural  change,  obviously.  "There's  currently 
a  feeling  of  disempowerment,  lack  of  belief  in  the 
people  making  the  decisions,  lack  of  opportunity,  and 
sense  of  instability  because  decisions  that  are  put  in 
place  seem  to  be  constantly  changing,"  says  Muir. 
What's  not  so  obvious,  though,  is  the  commitment 
and  careful  planning  necessary  to  make  the  change 
in  that  culture.  Ultimately  what  is  obvious,  the  person 
the  board  selects  will  be  totally  accountable  for  making 
it  all  happen,  as  well  as  for  the  performance  of  the 
entire  staff  at  the  national  office. 

The  need  for  a  collective  effort 

Canadian  swimming  community  beware.  If  we  wait 
for  Dan  Thompson  and  company  to  spoonfeed  us 
a  better  future,  we  are  heading  yet  again  for  the 
status  quo.  We  all  need  to  be  involved  in  the  process. 
Mahatma  Ganghi  perhaps  said  it  best:  "You  must 
be  the  change  you  wish  to  see  in  the  world,"  in  our 
case,  Canadian  swimming.  We  deserve  excellence  in 
both  the  boardroom  and  the  national  office,  but  we 
also  require  it  in  the  smallest  of  its  parts:  the  clubs. 
Excellence  at  the  local  and  regional  level  can  only  lead 
to  a  powerful  impact  provincially  and  nationally. 

"We  recognize  the  inherent  need  tobuild  aculture 
of  trust  and  respect  at  all  levels  of  our  organization. 
This  requires  a  collective  commitment  among  us  all, 
and  we  look  to  every  member's  participation  in  this 
critical  process,"  says  Thompson. 

Karin  Helmstaedt  said  in  her  commentary  in  the 
Sept.-Oct.  2004  issue  of  SwimNews,  "Exactly  what 
is  it  that  Canada  wants  to  achieve  in  swimming?" 
What  she  is  alluding  to  is  vision.  And  that  brings  us 
back  to  the  initial  discussion  because  the  process  of 
visioning  is  really  the  job  of  governance.  And  then 
strategic  planning  spearheaded  by  the  executive, 
in  SNC's  case  the  director  general,  follows  that 
process.  As  David  Smith,  the  author  of  Entrusted: 
The  Moral  Responsibilities  of  Trusteeship,  puts  it, 
"The  boardroom  should  be  the  place  where  past 
and  future,  particularly  and  the  common  good  are 
reconciled.  The  Board's  major  role  is  reflective."  In 
a  few  weeks,  everything  will  become  clearer  when 
SNC's  new  director  general  arrives  in  Ottawa.  It  will 
mark  the  beginning  of  much  more  reflection  and 
also  much-needed  action.  ■ 

About  the  author 
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CANADIAN  MILESTONE 


A  DREAM  OF  PERFECTION 

Anne  Ottenbrite  and  her  path  to  Olympic  glory 


Jeff  Grace 
The  Beginning 

During  the  1976  Montreal  Olympics,  the  world 
watched  in  awe  as  gymnast  Nadia  Comaneci  of 
Romania  displayed  what  the  meaning  of  perfection 
was.  Grace,  power,  agility,  perseverance,  concentration, 
and  a  smile  that  let  everyone  watching  know  the  joy 
such  a  performance  inspires.  A  10-year-old  Anne 
Ottenbrite  watched  Nadia  and  the  entire  Games  with 
excitement,  coming  to  realize  that  this  was  to  be  her 
ultimate  goal,  an  Olympic  goldmedal.  "Afterwatching 
Nadia  in  the  1976  Olympics,  she  just  embodied 
everything  that  it  was  about;  I  wanted  to  be  her.  I 
went  to  bed  and  woke  up  in  the  morning  with  the 
dream  of  Olympic  gold  in  my  head."  Anne  Ottenbrite 
would  ultimately  achieve  this 
and  more,  winning  a  full  set 
of  Olympic  medals  in  1984: 
gold  (200  breast),  silver  (100 
breast),  and  bronze  (4  x  100 
medley  relay). 

Ottenbrite  was  a  typical 
Canadian  youngster  growing 
up  in  the  town  of  Whitby, 
Ontario.  Participating  in 
many  sports  at  a  young  age, 
she  realized  that  what  she 
enjoyed  most  was  the  days 
she  spent  in  relatives'  outdoor 
pools.  At  the  age  of  12,  she 
joined  the  Whitby  summer 
league  swim  team.  Seeing 
the  talent  that  she  displayed, 
her  coaches  suggested  that 
she  join  a  year-round  swim 
club.  The  Ottenbrites  soon 
began  driving  to  Oshawa,  the 
nearest  community  that  had 
a  program. 

"It  was  really  quite  funny 
how  fast  I  progressed.  That 
first  year  I  made  the  Canada 
Games  Team,  and  got  to  go 
and  compete  in  Thunder  Bay," 
said  Ottenbrite.  Before  she  went 
to  those  Games,  though,  there 
was  a  training  camp  to  attend. 
"I  began  to  realize  how  green  I 
was,  it  was  funny;  in  Oshawa, 
they  were  still  coaching  us  by 
saying  'Okay  let's  go  8  lengths 
of  this  or  that'  and  the  only 
thing  the  pace  clock  was  for 


was  to  go  10  apart,"  said  Ottenbrite  with  a  laugh. 
"Sometimes  ignorance  is  bliss." 

This  was  the  case  for  Ottenbrite  as  she  climbed  to 
the  top  of  the  swimming  ladder  in  Canada,  at  ayoung 
age  and  an  amazing  rate.  She  won  three  gold  medals 
at  those  Canada  Games  in  1981  and,  after  just  three 
years  of  swimming,  she  found  herself  at  the  World 
Championships  in  1982.  "That  was  an  interesting 
experience.  It  was  the  first  time  I  had  seen  the  East 
Germans.  In  the  ready  room,  they  were  growling  and 
spitting.  I  remember  thinking  'Ah,  this  is  why  people 
are  wearing  shoes  in  here, '  as  I  had  my  towel  wrapped 
around  my  waist  like  a  typical  age  grouper." 

Life  in  the  Canadian  Club  System 

One  of  the  most  influential  people  in  Anne's  life — 


Anne  Ottenbrite  has  a  full  set  of  1984  Olympic  medals 


Coach  Paul  Meronen 

definitely  the  most  in  her  swimming  career — was 
her  coach  Paul  Meronen.  Paul  ran  the  Ajax  Swim 
Club  at  the  time,  where  Ottenbrite 
decided  to  swim  after  the  1981 
Canada  Games.  "Paul  was  just 
great.  He  coached  in  a  way  that 
created  independence.  That  was 
the  greatest  gift  he  gave  me.  I  was 
responsible  for  my  own  success  or 
failure." 

"  I  am  a  true  believer  in  the  club 
system;  it  has  proven  that  it  can 
produce  results  and  it  allows  good 
Canadian  coaches  to  be  themselves 
and  do  different  things."  There  are 
many  opinions  on  why  the  club 
system  in  Canada  has  had  success 
and  why  it  should  continue  to  be 
supported.  In  Ottenbrite 's  opinion, 
the  biggest  reason  for  this  success 
is  the  leadership  opportunities  club 
swimming  provides.  First,  it  teaches 
the  older  athlete  to  be  a  leader,  to 
feel  important,  to  give  back,  and 
to  stay  connected.  Secondly,  that 
leadership  shows  younger  athletes 
on  a  regular  basis  what  good  and 
even  great  is,  allowing  them  to 
see  what  they  need  to  do  and  what 
they  can  be. 

"Yes,  at  the  senior  level,  athletes 
need  to  have  the  competition.  Yes.  at 
the  senior  level,  they  need  a  place 
to  be  evaluated  and  tested  on  their 
progress,  but  they  do  not  need  to 
be  removed  from  a  place  where 
they  are  successful.  If  a  coach  feels 
they  have  done  all  they  can  do  for 
an  athlete,  then  that  is  a  different 
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story,"  said  Ottenbrite. 

"It's  funny,  I  remember  a  little  Duane 
Dobko  at  10  years  old  swimming  in  my  lane, 
which  had  six  or  seven  swimmers.  We  had  50 
or  60  kids  all  training  at  the  same  time.  I  was 
still  able  to  do  sets  like  10  x  200  breaststroke  on 
six  minutes  holding  2:28s  and  2:29s." 

Ignorance  soon  became  knowledge  and 
that  knowledge  led  to  motivation.  "Paul  got 
me  using  a  logbook  to  keep  track  of  times 
and  thoughts;  this  helped  me  learn  the  type  of 
pacing  I  needed  to  do.  I  made  goals  and  knew 
the  splits  I  had  to  go.  I  knew  the  splits  of  my 
closest  rivals,"  expressed  Ottenbrite.  "When  it 
comes  down  to  it,  it  is  your  times,  and  the  clock 
lets  you  know  the  bottom  line." 

The  Path  to  Olympic  Glory 

In  1984,  as  Ottenbrite  approached  her  goal — the 
oneshehad  dreamed  of  since  watchingNadia  as 
a  10-year-old — shewashitwith  the  unexpected. 
At  a  meet  in  Montreal  just  a  few  months  before 
the  Olympic  Trials,  she  dislocated  her  knee.  The 
injury  would  have  required  surgery  for  many 
who  have  tendons  and  ligaments  that  aren't 
elastic.  Luckily,  being  double  jointed,  she  got 
back  in  the  water  right  away. 

Unfortunately,  just  weeks  before 
the  Trials,  she  realized  that  her  dream 
of  winning  an  Olympic  gold  medal 
might  be  impossible. "  I  called  SNC  and 
told  them  that  I  was  going  to  have  to 
withdraw  from  the  Olympic  Trials."  At 
the  time,  the  Canadian  officials  made 
a  decision  that  was  controversial  to  say 
the  least.  They  decided  to  put  Ottenbrite 
on  the  team  if  her  time  in  the  meet 
where  she  injured  her  knee  placed  in 
the  top  two  at  Trials.  Luckily  for  Ottenbrite,  it  did. 

Another  obstacle  going  into  the  Olympics  for 
Ottenbrite  was  her  training.  Being  a  swimmer  who 
gained  confidence  from  challenging  herself  in 


QUICK  FACTS: 

BIRTHDATE 
HEIGHT /WEIGHT 
REPRESENTED 
COACH 


OTTENBRITE,  Anne,  CAN 

12  MAY  1966 
175  cm/ 59  kg 
Ajax  Aquatic  Club 
Paul  Meronen 


1984  Olympics  1st  200  breast,  2nd  100  breast,  3rd  4x100  medley 
1983  Pan  Ams  1st  100  breast,  disq  200  breast,  2nd  4x100  medley 
1982  Worlds  2nd  100  breast,  3rd  200  breast,  5th  4x100  medley 
1982  Commonwealths  1st  200  breast,  2nd  100  breast,  1st  4x100  medley 

practice  and  judging  how  prepared  she  was  on  her 
times,  she  was  lost.  "I  had  never  done  breaststroke 
pull  in  training  before  because  of  a  missing  vertebrae 
in  my  back,  which  made  it  impossible  for  me  to  use 
a  pull  buoy.  I  didn't  know  what  was  good  anymore. 


I  would  go  certain  times  and  get  frustrated 
because  I  didn't  know.  Thankfully,  Paul  was 
very  supportive  and  kept  reminding  me  just  to 
push  and  keep  challenging  myself . "  She  wasn't 
able  to  kick  until  arriving  at  the  Olympics  in 
Los  Angeles. 

Once  at  the  Olympic  Games,  it  was 
everything  that  she  imagined:  the  sites,  the 
sounds,  everything  was  perfect,  especially  the 
team  envi  ronment. "  It  was  incredible  to  have  the 
teammates  I  had  there.  We  weren't  all  friends, 
but  we  all  respected  each  other  and  created  an 
environment  that  was  positive  so  that  we  could 
all  be  successful.  Victor,  Alex,  and  I  wanted  to 
create  an  environment  within  the  team  that 
let  everyone  know  that  we  were  not  inferior; 
that,  in  fact,  we  should  be  the  ones  that  others 
feared."  It  worked.  The  Olympic  swimming 
team  returned  home  from  the  1984  Olympics 
with  a  record  number  of  10  medals. 

Since  leaving  the  sport  as  a  swimmer, 
Ottenbrite  has  gone  on  to  coach  and  now  wants 
to  become  involved  in  the  process  of  rebuilding 
Canada's  swimming  reputation  on  the  world 
stage.  After  being  in  St.  John's  for  Swimming 
Canada's  Annual  General  Meeting  (AGM),  she 
would  like  to  be  part  of  committees 
that  are  dedicated  to  what  is  best  for 
Canadian  swimming,  leaving  out 
the  personal  agendas.  "We  need  to 
start  looking  at  our  depth  again.  We 
should  strive  to  have  as  many  people 
as  possible  at  the  world  level,  not  just 
relying  on  one  or  two.  There  was  talk 
at  the  AGM  that  if  we  had  come  home 
from  Athens  with  a  medal,  none  of  this 
discontent  would  be  there.  Why  should 
we  be  satisfied  with  having  one  person 
with  one  medal?" 

A  good  question  from  someone  who  was  inspired 
by  perfection,  determined  to  live  out  a  dream,  and 
brought  home  three  Olympic  medals  herself.  ■ 
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CANADIAN  PERSONALITY 


THE  X-FACTOR  IN  ACTION 

Pierre  Lafontaine:  A  living,  breathing  ball  of  passion 


Jeff  Grace 

"How  do  we  make  swimming  a  sport  where  kids  want 
to  be  doing  it  ten  hours  a  day  and  never  leave?"  This 
is  a  question  Pierre  Lafontaine,  Head  Coach  of  the 
Australian  Institute  of  Sport,  is  in  search  of  an  answer 
for.  He  sees  kids  willing  to  throw  themselves  off  ramps 
and  railings  over  and  over  again  to  learn  a  new  skill 
when  skateboarding,  or  fall  off  rocks  and  walls  for 
hours  a  day  to  learn  how  to  solve  a  climbing  problem. 
How  can  coaches  create  that  kind  of  environment  for 
their  athletes? 

Nort  Thorton  once  stated  that  if  a  sport  can  survive 
having  parent  volunteers  running  practices,  having 
all-day  competitions,  charging  membership  fees, 
judging  kids  every  time  they  hit  the  water,  creating 
an  environment  where  there  is  only  one  winner,  and 
where  parents  tend  to  put  pressure  on  their  children, 
that  it  has  got  to  be  a  great  activity.  He  made  these 
comments  about  swimming  when  comparing  it  to 
skateboarding,  which  has  none  of  these  obstacles.  The 
question  is,  though,  how  do  we  create  an  excitement 
level  around  swimming  like  there  is  in  skateboarding 
and  rock  climbing?  How  do  we  build  an  environment 
where  athletes  want  to  be  at  the  pool  ten  hours  a  day 
and  can't  wait  to  learn  the  newest  and  coolest  skill? 

The  key  is  an  aspect  that  Doc  Counsilman 
brought  to  the  sport  of  swimming  in  1971,  the  X- 
Factor.  "Counsilman  wrote  an  excellent  article  that 
I  think  needs  to  be  pulled  out  and  read  again.  It  is 
about  always  finding  what  makes  someone  tick.  That 
is  what  it  is  all  about.  I  think  life  is  about  trying  to 
make  the  world  better  and  there  is  not  one  way  to 
do  it,"  commented  Lafontaine.  That  is  the  essence 
of  this  40-year-old  French  Canadian's  philosophy. 
After  coaching  athletes  from  a  learn-to-swim  level 
to  Olympic  medallists,  in  Pointe  Clare,  University 
of  Calgary,  CAMO,  Phoenix,  and  Atlanta  (Dynamo), 
he  is  trying  to  make  the  world  a  better  place,  one 
athlete  at  a  time. 

Communicating  Passion 

Pierre  Lafontaine  is  a  living,  breathing  ball  of 
passion — when  he  talks,  he  is  excited;  when  he  listens, 
he  is  intense;  and  when  he  is  coaching,  look  out.  This 
passion  is  something  that  he  feels  a  coach  needs  to 
have.  "Does  it  kill  you  when  your  kids  swim  bad?" 
This  is  a  question  he  posed  to  a  room  of  coaches  in 
Whistler,  B.C.  He  went  on  to  express  that  it  should,  that 


a  coach  must  have  this  kind  of  passion,  but  must  keep 
in  mind  what  they  are  really  trying  to  accomplish. 
"Life  is  a  competition,  but  you  have  to  keep  things  in 
perspective.  We  are  not  trying  to  solve  world  hunger; 
but  we  are  trying  to  make  better  people." 

For  coaches  to  be 
effective,  they  must 
be  an  example  of  the 
passion  they  want 
to  develop  in  their 
athletes 


For  coaches  to  be  effective,  they  must  be  an 
example  of  the  passion  they  want  to  develop  in  their 
athletes.  This  is  an  important  aspect  of  how  Lafontaine 
communicates.  "You  teach  through  example.  I  feel  if 
I  work  the  right  way  and  set  the  right  tone  that  people 
will  come  along.  That  is  what  it  is,  more  than  anything 
else.  Communication  is  being  excited  about  life." 

To  be  successful  in  swimming  and  life,  the  joy  of 
challenge  and  the  ability  to  compete  are  important 
aspects.  Lafontaine  explains  how  he  shows  the  athletes 
this  connection.  "I  will  talk  to  the  swimmers  about 
why  they  are  doing  things  a  certain  way.  It  is  because 
it  may  apply  to  their  life.  I  have  a  good  friend  who 
applied  with  NASA  in  1985.  There  were  four  positions 
open  for  Canadians,  6,000  people  applied.  So  imagine 
you  are  in  this  situation,  where  there  are  four  spots  on 
the  200  free  relay  and  6,000  athletes  are  competing 
for  it.  How  prepared  do  you  have  to  be  to  make  that 
relay?  It's  funny — three  of  the  four  that  were  picked 
for  the  NASA  job  were  ex-swimmers." 

Not  everyone  who  comes  into  a  competitive 
swimming  program  is  going  to  want  to  be  challenged 
right  away,  but  it  is  something  that  can  be  developed. 
Lafontaine  feels  that  a  coach  must  first  create 
an  environment  that  is  friendly  and  welcoming, 
somewhere  that  both  families  and  athletes  will  feel 
they  belong. 

Once  the  athletes  become  comfortable  in  the  club 
environment,  the  attitude  of  accepting  challenges 
can  be  created.  "The  tone  is  set  by  the  coach,  it  is 
the  enthusiasm  that  does  it,"  explains  Lafontaine. 
"It  is  all  about  how  you  present  and  communicate 


challenge.  When  you  look  at  climbing,  some  of  the 
routes  are  really  hard.  You  can  say  'Let's  see  how  far 
you  can  go  and  fail'  or  you  can  say  'Let's  see  how 
far  you  can  go!'" 

Looking  at  Each  Athlete  as  an  Individual 

"You  change  the  world  one  person  at  a  time.  You 
can't  change  the  world  one  country  at  a  time," 
states  Lafontaine.  "Sometimes,  within  your  group, 
you  have  to  convince  one.  A  lot  of  the  time  you  will 
hear  people  saying,  T  can't  get  my  whole  group  to 
come  in  mornings.'  You  don't  have  to  get  them  all 
in,  maybe  you  just  get  one." 

"Convince  one,  convince  the  parents  and  bring 
them  in.  They  will  convince  someone  else  and  so 
on.  I  believe  if  you  always  do  it  for  the  right  reason, 
you  will  convince  people."  By  doing  this,  Lafontaine 
feels  that  he  is  creating  fast  swimming,  as  well  as 
living  out  his  philosophy  of  making  the  world  a 
better  place,  by  helping  people  improve  and  want  to 
become  better  everyday. 

Being  able  to  connect  with  athletes  is  the  most 
important  part  of  a  coach's  job.  Watching  Bob  Bowman 
on  deck  with  Michael  Phelps  or  listening  to  Brendan 
Hansen  talk  about  his  relationship  with  Eddie  Reese 
will  more  than  make  that  point  clear.  This  connection 
with  the  individual  and  how  they  need  to  be  treated  is 
something  that  Lafontaine  has  taken  a  great  amount 
of  time  to  understand  "You  have  to  find  what  makes 
them  tick.  Nobody  learns  the  same  way.  Some  kids 
learn  visually,  some  kids  learn  through  auditory 
means,  some  kids  love  the  challenge,  and  some  need 
the  pat  on  the  back." 

The  process  of  learning  what  an  athlete  needs 
and  how  to  get  them  to  reach  their  potential  is  an 
ongoing  experiment.  Lafontaine  feels  that  there  are 
two  major  ways  of  moving  athletes  forward:  either 
through  training  progressions  or  failure  training. 
He  feels  that  they  both  have  a  place;  athletes  need 
to  build  confidence  through  logical  progressions 
of  challenges,  but  that  at  times  you  must  push  and 
see  how  far  the  athletes  can  go.  Consistently  using 
enthusiasm  is  something  that  Lafontaine  does  to  help 
athletes  progress  to  new  levels.  In  doing  this,  though, 
he  realizes  that  this  method  is  not  for  everyone. 

"At  times,  the  way  I  am  may  be  a  coaching 
weakness  for  the  kids  who  are  self  motivated.  They 
don't  need  a  guy  like  me  to  be  excited  with  them.  They 
actually  need  a  guy  like  me  to  be  calm  with  them." 
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OPEN  WATER  TRAINING 


"Klete  Keller  going  into  the  2000  Olympics  was 
doing  a  set  of  30  x  100  @  1:10. 1  was  going  up  and 
down  the  pool  cheering  him  on  when  he  stopped  half 
way  through.  He  looked  at  me  and  said  'I  don't  need 
you  cheering  me  on.  I  am  doing  this  for  myself.'" 

"Then  there  are  other  ways  of  communicating; 
some  people  don't  learn  very  fast  and  you  just  have 
to  make  them  do  it  again  and  again  and  again,  and 
keep  repeating  it." 

Using  Your  Resources 

In  1971,  Counsilman  felt  that  to  be  good  coach  one 
needed  an  elementary  knowledge  in  the  areas  of 
physiology  and  stroke  mechanics;  however,  in  the 
future,  those  aspects  would  become  more  and  more 
important.  The  sporting  environment  has  evolved  to 
a  time  where  those  aspects  are  essential  if  a  coach  is 
to  effectively  communicate  with  athletes  and  train 
them  to  the  highest  level. 

After  coaching  on  two  continents,  Lafontaine 
feels  that  to  be  a  great  coach  you  have  to  support  the 
athletes  in  every  possible  way,  using  every  possible 
resource.  "You  need  to  surround  the  athletes  with  all 
of  the  support  you  can.  (In  Australia)  We  sometimes 
go  with  1 5  swimmers  and  50  support  staff.  Supporting 
the  athletes  is  extremely  important  to  us." 

He  went  on  to  explain  that  this  is  only  done  at  a 
certain  level  of  performance,  that  athletes  must  truly 
earn  that  level  of  support.  "You  need  to  hold  things 
back  or  why  would  anyone  want  to  go  to  the  next  level. 
I  think  that  every  level  has  to  have  a  different,  more 
exciting,  carrot.  I  would  hate  to  think  that  when  you 
are  filthy  rich,  it  is  fun  to  want  a  Porsche  and  then 
just  go  out  and  get  it.  Half  of  the  fun  is  to  put  money 
away  for  a  long  period  of  time  and  dream  about  what 
you  are  going  to  do  with  it." 

"I  think  making  the  National  Team  has  to  be 
something  that  they  want  so  bad  that  they  will  give 
their  left  ami  Then  the  next  step  is  you  have  to  teach 
what  the  excitement  level  of  winning  the  Olympics  is. 
You  have  to  have  a  stepping  stone  approach." 

Conclusion 

How  can  acoach  create  an  environment  at  theirpool, 
where  athletes  will  want  to  spend  ten  hours  a  day 
working  on  the  skills  that  are  necessary  to  be  great 
at  the  sport  of  swimming? 

Taking  a  piece  of  advice  from  Counsilman,  a 
coach  needs  to  be  sure  to  "separate  the  wheat  from  the 
chaff,"  to  have  the  ability  to  separate  the  important 
from  unimportant,  to  then  do  what  has  to  be  done. 

For  Lafontaine,  this  is  having  athletes  feel  like 
they  are  in  a  place  where  they  belong,  creating  a 
passion  about  improving  and  challenging  yourself 
to  be  an  example,  searching  out  what  each  athlete  is 
about  and  what  is  important  to  them,  then  providing 
them  with  the  necessary  resources  and  motivation 
to  excel.  ■ 


OLYMPIC  GOLD  MEDALLIST  FINDS  NEW  JOYS 
In  SwimTrek  swimming  adventure  holidays 


Nikki  Dn  den 

American  Olympic  relay  gold  medallist 
Cristina  Teuscher  spent  several  years 
working  in  both  the  non-profit  and  business 
sectors  in  New  York  City  and  London  after  graduating 
from  Columbia  University.  However,  now  she  has 
found  success  combining  her  love  of  swimming 
with  her  latest  job  at  SwimTrek. 

While  swimming  with  a  masters'  team  in 
London,  Cristina  met  Simon  Murie,  an  Australian, 
who  developed  SwimTrek  after  he  swam  the  English 
Channel.  SwimTrek  offers  open  water  swimming 
weekend  and  week-long  tours  in  seven  countries 
aroundtheworld,includingCroatia,Greece,Turkey, 
Australia,  New  Zeal  and,  and  the  British  Isles.  "We  go 
island  or  lake  hopping  following  routes  of  cultural, 
historical,  and  geographical  significance,"  says 
SwimTrek.  "Pools  are  greatfortraining,butnothing 
beats  open  water  swimming  tours  for  fun,  freedom, 
and  a  great  sense  of  achievement." 

"I  quit  my  job  and  wanted  to  do  something  with 
swimming  again  and  thoughtworkingforSwimTrek 
would  be  great,"  said  Cristina.  "I  asked  Simon  if  he 
needed  an  extra  swim  guide  for  the  summer  and 
he  fit  me  in  to  do  one  weekend  in  the  Lake  District 
in  England  and  two  weeks  in  Greece." 

Her  last  Olympic  medal  was  bronze  in  the  200 
IM  in  2000,  but  Cristina  is  perhaps  best  known  as 
a  freestyler.  In  1994,  she  was  the  best  400  freestyler 
in  the  world,  and  while  her  distance  swimming 
background  helps  her  today,  she  enjoys  being  out 
of  the  pool.  "I  love  open  water  swimming  because 
there  are  no  pace  clocks  and  you  know  the  swims 
are  goingtobedifferenteveryday. 
I  usually  get  spooked  by  the  idea 
of  fish  or  sharks,  but  there  are  no 
issues  of  that  on  these  trips.  There 
are  always  pool  swimmers  on  a 
trip  trying  open  water  for  the  first 
time  and  many  get  addicted.  I 
think  Simon  has  at  least  two 
who  have  gone  on  to  compete 
in  open  water." 

Cristina  guided  three  trips 
this  summer,  but  loved  Greece 


the  most.  "The  one-week  trips  give  you  time  to  get 
to  know  people  and  I  got  to  do  all  of  the  swims  by 
the  end  of  both  Greek  trips.  The  Lake  District  (in 
England)  was  pretty  cold,  but  it  was  beautiful  and 
there  are  plenty  of  wet  suits  if  you  want  one.  Greece 
has  the  warmest  water  of  all  the  trips,  so  I  lucked 
out.  The  other  cool  thing  is  that,  even  if  you  have 
done  a  trip  twice,  it  will  never  be  the  same  because 
of  the  weather,  currents,  and  the  people.  Next 
summer,  I  want  to  do  the  trip  in  Croatia  where  you 
swim  through  waterfalls.  There  is  also  another  trip 
where  you  swim  through  a  submarine  tunnel  that 
was  built  by  the  Germans  in  WWII. 

For  Cristina,  the  best  part  was  the  great  mix 
of  people  she  met.  "We  had  Brits,  Germans,  and 
Australians.  We  also  had  people  from  all  walks  of 
life,  from  married  people  (close  to  retirement)  right 
down  to  university  level.  With  SwimTrek,  you  form 
friendships  because  it's  abitof  an  adventure.  People 
feel  vulnerable,  so  they  start  to  connect  with  others. " 
She  even  met  people  who  had  signed  up  for  a  second 
or  even  third  trip.  "Swimmers'  speeds  range,  but  as 
long  as  you  can  do  the  designated  distance  on  the 
website  for  that  trip,  then  you're  set.  Each  group  is 
accompanied  all  the  time  by  either  a  swim  guide, 
dinghy,  or  large  boat." 

Whether  you  are  an  Olympic  gold  medallist 
or  a  weekend  warrior,  SwimTrek  offers  tours  for  all 
levels.  "We  realize  that  your  trip  should  be  a  holiday 
and  not  an  endurance  event;  therefore,  there  is  time 
to  stop  on  the  crossings  and  rehydrate  for  a  drink 
and  admire  the  view."  For  more  information,  you 
can  send  an  email  to  info@swimtrek.com  or  visit 
their  website  at  www.swimtrek.com.  ■ 


Christina  Teuscher  at  the  Sydney  Olympics 


Marco  Chiesa 
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EUROPEAN  CHAMPIONSHIPS 


GERMANY  TOP  TEAM  WITH  22  MEDALS 

Rupprath  wins  four  golds  and  breaks  world  record 


Nick  Thierry 

VIENNA— Germany  won  the  2004  Short  Course 
European  Championships  with  22  medals  (9-5-8), 
double  the  number  that  Russia  in  second  amassed 
with  11  (3-5-3). 

Thomas  Rupprath  (GER)  won  his  fourth  gold  by 
holding  off  a  late  challenge  by  Markus  Rogan  (AUT) 
in  the  100  backstroke.  Rupprath 's  time  of  50.73  was 
the  top  performance  of  the  championships.  He  also 
won  the  50  back  in  a  world  record  time  of  23.27,  and 
he  won  the  1 00  fly.  He  was  part  of  the  winning  German 
4x50  medley  relay.  "Strange  that  I  swam  a  world  record 
but  didn't  do  my  personal  best."  Rupprath  said.  LEN 
and  FINA  have  not  recognized  most  of  Ruppraths  best 
swims  due  to  some  bureaucratic  mix-ups. 

Other  highlights: 

Hometown  favourite  Markus  Rogam  (AUT)  hadagreat 
championships  with  wins  in  the  200  back  in  1:51.24, 
200  IM  in  1:55.15,  and  a  second  in  the  100  back  in 
50.80,  just  falling  short  of  catching  Rupprath. 

Mark  Foster  (GBR) ,  the  34-year-old,  won  both  his 
sprint  50s.  In  the  50  free,  his  time  was  21.50  and  he 
added  the  50  fly  in  23.35.  "I  couldn't  ask  for  more," 
Foster  said.  "Winning  the  short  course  World  gold 
as  well  as  the  European  just  over  a  month  apart.  I 
plan  to  continue  for  sure  until  2006  Commonwealths 
or  even  beyond.  As  long  as  I  feel  100%  fit  I  will  go 
on."  He  hasn't  missed  the  podium  in  short  course 
since  1993- 


Markus  Rogan  (AUT)  won  two  golds 


Marco  Chiesa 


Italy  was  strong  in  the  middle-distance  free, 
with  a  1-2  finish  in  the  200  free  as  Filippo  Magnini 
won  in  1:44.57  with  Massimiliano  Rosolino  second 
in  1:44.95.  Rosolino  won  the  400  free  in  3:39-66  and 
added  a  third  in  the  1500  free  with  14:39-54. 

Yuri  Prilukov  (RUS)  won  the  1500  free  in 
14:31.92. 

Laszlo  Cseh  (HUN)  bettered  the  continental 
record  in  the  400  IM  with  his  4:03-96,  and  was 
second  in  the  200  IM  in  1:55-36  after  leading  for  the 
first  three  strokes. 

Keri-Anne  Payne  (GBR)  won  the  400  free  in 
4:03-60,  a  six-second  improvement  over  her  previous 
best.  "I  thought  a  medal  was  possible,"  Payne  said. 
"But  winning  the  gold  at  my  first  international  meet 
is  incredible." 

A  great  come-back  swim  came  from  Flavia 
Rigamonti  (SUI) ,  who  won  the  800  freestyle  in  8: 17.39, 
a  little  over  a  second  off  her  best.  It's  her  sixth  podium 
since  1996,  having  competed  at  all  but  two  of  the  nine 
championships  to  date. 

"I  am  back  in  Dallas  with  coach  Steve  Collins," 
Rigamonti  said.  "My  big  accident  in  2003,  followed 
by  arm  surgery,  really  hurt  my  career." 

Sarah  Poewe  (GER)  won  the  50  and  100 
breaststrokes  with  3109  and  1:06.50.  Hometown 
favourite  Mima  Jukic  (AUT)  was  second  in  both  the 
100  in  1:07.05  and  the  200  in  2:22.79- 

Anne  Poleska  (GER)  turned  the  tables  on 
home-town  favourite  Mima  Jukic  (AUT)  in  the  200 
breaststroke.  Poleska  was  in  second  for  most  the  race 
as  Jukic  split  32.74  and  1:08.61,  but  on  the  final  50, 
Poleska  took  the  lead  to  touch  first  in  2:21.79- Jukic 
was  second  with  2:22.79  and  Sarah 
Poewe  (GER)  third  with  2:24.33-  Two 
years  before,  at  the  Berlin  Europeans, 
Jukic  beat  Poleska,  so  this  was  pay- 
back time. 

"I  read  an  Austrian  paper  this 
morningwherejukicwaspredicting 
a  win  today,"  Poleska  said.  "That 
really  motivated  me  to  avenge 
Berlin." 

Martina  Moravcova  (SVK)  won 
two  of  the  three  butterfly  events.  Her 
winning  time  of  56.89  in  the  100  fly 
was  the  top  women's  performance, 
while  her  200  fly  win  of  2:06.68  was 
a  rare  effort  in  the  longer  distance, 
holding  off  a  rapidly  closing  Mette 
Jacobsen  (DEN)  in  second  with 


Rupprath  (GER)  betters  world  mark 
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Rupprath's  top  performances  in  the  50  back 
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MEDAL  TOTALS 


Gold  Silver  Bronze 

Total 

1 

GER 

9 

5 

8 

22 

2 

RUS 

3 
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3 

11 
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GBR 
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3 
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6 
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0 
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1 

1 

38 

38 

38 
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2:06.99- 

"I  wanted  the  finish  no  matter  how,"  Moravcova  said. 
"I  wanted  to  try  the  200  before  I  stop  swimming  after  the 
2005  Worlds." 

LEN  made  35 ,000  Euros  in  prize 
money  available.  Seven  of  the  top 
women  performers  shared  16,000. 
while  four  men  shared  16,000. 

The  media  present  voted 
Kateryna  Zubkova  (UKR)  and  Igor 
Borysik  (UKR)  as  the  best  newcomers 
(first  time  on  the  podium)  of  these 
championships.  Each  won  1,500 
Euros.  Zubkova  won  the  100  back 
and  added  a  silver  in  the  50  back, 
while  Borysik  won  a  silver  in  the 
men's  100  breast. 

One  world  record,  one  world 
best  relay,  and  four  European 
records  were  bettered  during  the 
championships.  I 


20 


SWIMNEWS  /  DECEMBER-JANUARY  2005 


RESULTS  2004  EUROPEAN  SC  CHAMPIONSHIPS 


Vienna,  AUT.Dec  9-12(25  m) 
MEN 

50  METRES  FREESTYLE 

1 
2 
3 
4 
5 
6 
7 


21.50  Foster  Mark.70.GBR 

21.72  Veens  Mark.78.N£D 

21.75  Lorente  ErJuardo.77.ESP 

21.82  Volynets  0leksander,74,UKR 

21.89  Bousquel  Frederick.81.FRA 

21.99  Vismara  Lorenzo,75,ITA 

22.12  Kenkhuis  Johan,80,NED 

8     22.22  Dehmlow  Carsten,77.GER 
100  METRES  FREESTYLE 

1  47.52  BousquetFrederick.81.FRA 

2  47.66  Magnini  Filippo.82.ITA 

3  48.00  Schreiber  Jens,82,GER 

4  48.25  Yegoshin  Yuri.85.UKR 

5  48.27  Barnier  Romain.76,FRA 

6  48.36  Calvi  Alessandro.83.ITA 

7  48.49  Veens  Mark,78.NED 

8  48.87  Neviarouski  Stanislav.81  ,BLR 
200  METRES  FREESTYLE 
1 
2 
3 
4 
5 
6 
7 


1:44.57  Magnini  Fil ippo,82, ITA 

44  95  Rosolino  Massi,78,ITA 

45.58  Korzeniowski  Pawel.85,P0L 

46.17  Binevicius  Saulius,79,LTU 

46.65  Leveaux  Amaury,85,FRA 

46.82  Herbst  Stefan.78.GER 

47.10  Meichtry  Dominik,85.SLII 

47.93  Gilot  Fabien,84,FRA 
400  METRES  FREESTYLE 

1  3:39.66  Rosolino  Massi.78,ITA 

2  3:4065  PrilukovYuri.84.RUS 

3  3:41,36  Korzeniowski  Pawel.85.P0L 

4  3:43.26  Stanczyk  Przemyslaw.85.POL 

5  3:45.46  Carstensen  Jacob,78.DEN 

6  3:46.02  Davies  David. 85, GBR 

7  3:46.08  Carry  David,81, GBR 

8  3:48.55  RouaultSebastien.86.FRA 
1500  METRES  FREESTYLE 

1  14:31.92  PnlukovYuri.84.RUS 

2  14:32.56  Davies  DavirJ.85.GBR 

3  14:39.54  Rosolino  Massi,78,ITA 

4  14:52.09  Stanczyk  Przemyslaw,85,POL 

5  14:53.94  Marin  Luca,85,ITA 

6  15:02.24  Zdesar  Bojan,84,SLO 

7  15:03.09  Nagy  Peter,80,HUN 

8  15:05.64  Gianniotis  Spyridon,80,GRE 
50  METRES  BACKSTROKE 

1  23,27  Rupprath  Ttiomas,77,GER 

2  24.50  ShyrstiovVyacheslav.79.UKR 

3  24.52  MeeuwHelge.84.GER 

4  24.53  Lang  Flori.83,SUI 

5  24,60  Raty  Tero.78,FIN 

6  24.92  Vyatchanin  ArkarJi.84,RUS 

7  24.98  Krizko  Lubos,79,SVK 

8  25.02  IHichovPavlo.83.UKR 
100  METRES  8ACKSTROKE 

1  50.73  Rupprath  Thomas,77,GER 

2  50.80  Rogan  Markus.82,AUT 

3  52.09  CsehLaszlo.85.HUN 

4  52.69  MedvesekBlaz.80.SLO 

5  52.73  Aleshin  Evgeni.79.RUS 

6  53.11  Pizzirani  Cesare.81.ITA 

7  53.35  Strahija  Marko.75.CRO 

8  53.61  Florea  Razvan.80.ROM 
200  METRES  BACKSTROKE 

1  1:51.24  Rogan  Markus.82.AUT 

2  1:52.39  Medvesek  Blaz.80.SLO 


3  1:53.71  Aleshin  Evgeni.79,RUS 

4  1:54,35  KozuljGordan.76.CRO 

5  1:54.79  Florea  Razvan,80,ROM 
55.27  Strahija  Marko,75,CRO 
56,52  Buyukuncu  Derya.76.TUR 
57.69  SuskovPavel,81,LTU 

50  METRES  BREASTSTROKE 

1  26.92  Lisogor  Oleg.79,UKR 

2  27,09  Sludnov  Roman,80,RUS 

3  27.17  Tahirovic  Emil,79,SLO 

4  2736  Markic  Matiaz,83,SL0 

5  27  38  WarneckeMark.70,GER 

6  27,50  Terrin  Alessandro,85,ITA 

7  27.62  Hetland  Alexsander,82.N0R 

8  27.81  Gibson  James.80.GBR 
100  METRES  BREASTSTROKE 

1  58.73  Sludnov  Roman,80,RUS 

2  58.81  Lisogor  Oleg,79,UKR 

3  59.70  Borysik  lgor,84,UKR 

4  59,78  Tahirovic  Emil,79,SLO 

5  59  81  Gustavsson  Martin,80,SWE 

6  59.93  Duboscq  Hugues.81.FRA 

7  1:00.28  Terrin  Alessandro.85.ITA 

8  1:00.36  Gibson  James.80.GBR 
200  METRES  BREASTSTROKE 

1  2:07.29  Bossini  Paolo,85,ITA 

2  2:07,61  Kuczko  Slawomir,85,POL 

3  2:07.66  Falko  Grigori.87,RUS 

4  2:08.29  Sludnov  Roman,80,RUS 

5  2:08.89  Borysik  lgor.84.UKR 

6  2:09,84  Dymo  Valeriy.85,UKR 

7  2:10  09  Podoprigora  Max.78,AL)T 

8  2:10.23  Gustavsson  Martin,80,SWE 
50  METRES  BUTTERFLY 

23.35  Foster  Mark.70.GBR 
23.38  Hard  Jere,78,FIN 
23.50  Wenzel  0liver.81,GER 

23.62  Puninski  Alex,85,CRO 

23.63  Breus  Sergiy.83.UKR 
23.68  Sciort  Andkjar  Jakob.85,DEN 
23.71  Friedrich  Fabian,80,GER 

8    23.86  SkvortsovNikolai,84,RUS 
100  METRES  BUTTERFLY 

1  50.67  Rupprath  Thomas,77,GER 

2  50,92  SkvortsovNikolai.84.RUS 

3  52,26  Gherghel  loan,78,ROM 

4  52,43  Breus  Sergiy,83,UKR 

5  52.77  Keizer  Joris.79,NED 

6  53.08  Kokosha  Maxim,83,UKR 

7  53.09  Barnier  Romain.76.FRA 

8  53.39  Dietrich  Johannes,85,GER 
200  METRES  BUTTERFLY 

1  1:52.90  Skvortsov  Nikolai.84,RUS 

2  1:53.19  Korzeniowski  Pawel.85.P0L 

3  1:54.86  Gherghel  loan,78,R0M 

4  1:55.70  Polyakov  Anatoli.80,RUS 

5  1:55.77  Drymonakos  loannis,84,GRE 

6  1:55.89  Drzewinski  Lukasz,84,POL 

7  1:56.35  SylantyevDenis,76,UKR 

8  1:58.20  AbersekAles.77.SL0 
100  METRES  IND.MEDLEY 

1  53.05  MankocPeter.78.SLO 

2  53.64  Rogan  Markus,82,AUT 

3  54.14  Wenzel  Oliver.81.GER 

4  54.33  SergeyevSergiy.70.UKR 

5  54.43  JanusaitisVytautas.81.LTU 

6  54  72  Zatsepin  Alexei,84,RUS 

7  54,79  Galavtine  Antoine.85,FRA 

8  55,53  Dietrich  Johannes.85.GER 


200  METRES  IND.MEDLEY 


1 

1:55.15 

Rogan  Markus,82,AUT 

2 

1:55.36 

(Vph  I  acTln  SS  HUN 
UOGM  Laji.iU.UJ. i  lUli 

3 

1  57  45 

Jaiiuoauii  vyiaULai.o  I  ,LI  U 

4 

1:5792 

Kerekjarto  Tamas,79,HUN 

5 

1:58.32 

Sergeyev  Sergiy,70,UKR 

6 

1:58.88 

Kasprowicz  Kamil,84.GER 

7 

2:00.43 

Zatsepin  Alexei,84,RUS 

disq 

Cac  Kresimir,76.CR0 

400  METRES  IND.MEDLEY 

1 

4:03.96 

Cseh  Laszlo.85.HUN 

2 

4:05.93 

Marin  Luca,85,ITA 

3 

4:08.91 

Berezutsky  lgor,84,RUS 

4 

4:09.81 

Drymonakos  loannis,84,GRE 

5 

4:11.01 

Wojt  Lukasz.82.P0L 

6 

4:13.31 

Kerekjarto  Tamas.79,HUN 

7 

4:15.20 

Rouault  Sebastien,86.FRA 

8 

4:15.24 

Mangoni  Vanni,85,ITA 

4X50  MEDLEY  RELAY 

1 

1.34.56 

Germany.GER 

2 

1:34.94 

Ukraine.UKR 

3 

1:35.89 

Finland.FIN 

4 

136.20 

Switzerland.SUI 

5 

1:36.87 

Russia.RUS 

6 

1:37.64 

Spain.ESP 

7 

137.72 

Netherlands.NED 

8 

1:37.87 

Sweden.SWE 

4X50  FREE 

RELAY 

1 

1:26.24 

France.FRA 

2 

1:26.30 

Germany.GER 

3 

1:26.98 

Sweden.SWE 

4 

1:27.05 

Ukraine.UKR 

5 

1:28.26 

Spain.ESP 

6 

1.28.54 

Czech  Republic.CZE 

7 

1:28.75 

Switzerland.SUI 

WOMEN 

50  METRES  FREESTYLE 

1  24,34  Veldhuis  Marleen,79,NED 

2  24,57  KammerlingAnna-Karin.80.SWE 

3  24.64  SchreuderHinkelien.84.NED 

4  24.71  Metella  Malia,82,FRA 

5  25.00  DraxlerJudith.70.AUT 

6  25.03  Brandt  Dorothea,83.GER 

7  25.03  Chiuso  Cristina,73,ITA 

8  25.16  Chapman  Lisa.84.GBR 
100  METRES  FREESTYLE 

1  53.37  Metella  Malia,82,FRA 

2  53  63  Veldhuis  Marleen,79,NED 

3  53,64  Lillhage  Josefine.80.SWE 

4  54  05  DallmannPetra.78.GER 

5  54.25  Pellegrini  Federica.88.ITA 

6  54  55  Gotz  Daniela,87,GER 

7  54.86  Groot  Chantal.82.NED 

8  55.07  Seppala  Hanna-M  .84.FIN 
200  METRES  FREESTYLE 


1:55.36  Lillhage  Joseline,80,SWE 

56.36  Marshall  Melame,82,GBR 

57,24  Dallmann  Petra,78,GER 

57,45  Pellegrini  Federica,88,ITA 

57.75  lsakovicSara.88.SLO 

58.23  Rouba  Tatiana,83,ESP 

00.47  van  Stralen  Haike,83,NED 

8  2:01.82  Cozmalonela.89.ROM 
400  METRES  FREESTYLE 

1  4:03.60  Payne  Keri-Anne,87,GBR 

2  4:04.56  Parshina  Daria,88,RUS 

3  4:06.05  VillaecijaErika,84,ESP 

4  4:06,27  Carman  Anja.85.SL0 

5  4:06.59  Friis  Lotte,89,DEN 

6  4:08.65  Caballero  Melissa,85,ESP 

7  4:12.15  Huber  Sophie.85,FRA 

8  4:13.11  Isakovic  Sara.88.SL0 
800  METRES  FREESTYLE 

8:17.39  Rigamonti  Flavia,81  ,SUI 

8:22.38  Friis  Lotte,89,DEN 

8:26.38  Villaecija  Errka,84,ESP 

8:28.57  Patten  Cassandra.87.GBR 

8:30.65  Caballero  Melissa.85.ESP 

8:32.90  Huber  Sophie.85.FRA 


Malia  Metella  (FRA)  won  100  free 

7  8:36.84  Adlington  Rebecca,89,GBR 

8  8:40.55  Ramos  Arantxa.88.ESP 
50  METRES  BACKSTROKE 

1  27.42  Buschschulte  Antje.78,GER 

2  27.50  Zubkova  Kateryna,88,UKR 

3  27.57  Hlavackova  llona,77,CZE 

4  27.58  Pietsch  Janine,82,GER 

5  27.79  Ornstedt  Louise,85,DEN 

6  28.15  Schreuder  Hinkelien,84,NED 

7  28.17  Jovanovic  Sanja,86,CR0 

8  28.34  Jorgensen  Katherine,83,DEN 
100  METRES  BACKSTROKE 

1  58.58  Zubkova  Kateryna,88,UKR 

2  58.70  Buschschulte  Antje.78.GER 

3  58.76  Ornstedt  Louise.85.DEN 

4  58.98  Pietsch  Janine,82,GER 

5  1:00.32  Jovanovic  Sanja,86,CR0 

6  1:00.37  Carman  Anja,85,SL0 

7  1:00,51  Amshennikova  lrina,86,UKR 

8  1:00.98  Price  Sarah,79,GBR 
200  METRES  BACKSTROKE 

1  2:06.33  Ornstedt  Louise,85,DEN 

2  2:07.24  Price  Sarah.79.GBR 

3  2:07.64  Spotforth  Gemma,87,GBR 

4  2:07.84  Carman  Anja.85.SL0 

5  2:08.04  Putra  Alexandra,86,FRA 

6  2:10.92  Amshennikova  lrina,86,UKR 

7  2:11.01  Szepesi  Nikolett,87,HUN 

8  2:12.46  Liebs  Annika,79,GER 
50  METRES  BREASTSTROKE 

31,09  Poewe  Sarah,83,GER 

31,46  Bogomazova  Elena,82,RUS 

31.52  Haywood  Kate.87.GBR 

31.56  Jukic  Mirna,86,AUT 

31.58  DzerkalGanna.87.UKR 

31.66  Weiler  Simone,78,GER 

32.09  GulbrandsenAnne-M  .84.N0R 

8    32.19  Chocova  Petra.86.CZE 
100  METRES  BREASTSTROKE 

06.50  Poewe  Sarah.83.GER 

07.05  Jukic  Mirna,86,AUT 

07.70  Weiler  Simone.78.GER 

07.77  Bogomazova  Elena,82,RUS 

00  Haywood  Kate,87,GBR 

86  MarinovicSmiijana.77.CRO 

09,19  Dulian  Katarzyna.87.POL 

21  TonksLorna.88.GBR 


200  METRES  BREASTSTROKE 

1  2:21.79  Poleska  Anne.80.GER 

2  2:22.79  Jukic  Mirna,86,AUT 

3  2:24.33  Poewe  Sarah,83,GER 

4  2:24.67  Marinovic  Smiljana,77,CR0 

5  2:25.16  Vereschagina  Ksenia.87.RUS 

6  2:26.84  Perez  Sara,88,ESP 

7  2:28.42  KonowalikAmy,86,GBR 

8  2:28.59  WerJe  Josetin.87,SWE 
50  METRES  BUTTERFLY 

1  25.73  KammerlingAnna-Karin.80.SWE 

2  26,14  MoravcovaMartina.76.SVK 


RATING  SUMMARY  OF  TOP  PERFORMANCES 


World  best  for  the  NED  4x50  medley  relay 


Marco  Chiesa 


1) 

1008 

50.73 

100  back  M 

Rupprath  Thomas,77,GER 

2) 

1007 

1:48.21 

4x50  medley  W 

Netherlands.NED 

3) 

1007 

1:51.24 

200  back  M 

Rogan  Markus,82,AUT 

4) 

1004 

56.89 

100  flyW 

Moravcova  Martina,76,SVK 

5) 

1003 

1:48.52 

4x50  medley  W 

Germany.GER 

6) 

1003 

4:03.96 

400 IM  M 

Cseh  Laszlo.85.HUN 

7) 

998 

14:31.92 

1500  free  M 

Prilukov  Yuri.84.RUS 

8) 

997 

1:34.94 

4x50  medley  M 

Ukraine.UKR 

9) 

997 

14:32.56 

1500  free  M 

Davies  David,85,GBR 

10) 

996 

8:17.39 

800  free  W 

Rigamonti  Flavia,81.SUI 

1  1 

2  1 

3  1 

4  1 

5  1 

6  1 

7  1 

8  1 


Marco  Chiesa 


3  26.27  Nadarajah  Fabienne,85,AUT 

4  26.38  UrbanczykAleksanrda,87,P0L 

5  26.49  Veldhuis  Marleen.79,NED 

6  26.65  Dekkerlnge.85.NED 

7  26.75  Draxler  Judrth,70,AUT 

8  26.87  Brett  Rosalind.79.GBR 
100  METRES  BUTTERFLY 

1  56.89  Moravcova  Martina.76.SVK 

2  58.43  JacobsenMette.73.DEN 

3  58.47  Metella  Malia,82,FRA 

4  59.00  Dekker  lnge,85,NED 

5  59.14  Brett  Rosalind,79,GBR 

6  59.30  San  Juan  Angela.83.ESP 

7  59.83  Ottesen  Jeanette,87,DEN 

8  1:00.15  Nadarajah  Fabienne.85.AUT 
200  METRES  BUTTERFLY 

1  2:06.68  Moravcova  Martina,76,SVK 

2  2:06.99  Jacobsen  Mette,73,DEN 

3  2:07.11  Giacchetti  Caterina,84,ITA 

4  2:08.17  Risztov  Eva,85,HUN 

5  2:09.01  Segat  Francesca.83.ITA 

6  2:09.52  Zahrl  Petra,81,AUT 

7  2:09.68  Pelaez  Maria,77,ESP 

8  2:10.00  Garcia  Mireia,81,ESP 
100  METRES  IND.MEDLEY 

:00.75  UrbanczykAleksanrda.87.POL 

00.88  Chapman  Lisa.84.GBR 

01.18  RohmannTeresa.87.GER 

01.74  Rouba  Tatiana,83,ESP 

01,78  Schreuder  Hinkelien,84,NED 

02.23  Seppala  Hanna-M.,84,FIN 

02.47  Klosova  Petra,86,CZE 

02.73  Dzerkal  Ganna,87,UKR 
200  METRES  IND.MEDLEY 

1  2:09.40  Rohmann  Teresa,87,GER 

2  2:10.64  Urbanczyk  Aleksanrda.87.P0L 

3  2:13.03  Hjorth-Hansen  Julie,84,DEN 

4  2:13.64  Klinar  Anja,88,SL0 

5  2:13,84  Schreuder  Hinkelien.84.NED 

6  2:14.34  Hosszu  Katinka,89,HUN 

7  2:15.51  Perez  Sara,88,ESP 

8  2:19.03  Jansen  Louise,84,DEN 
400  METRES  IND.MEDLEY 

1  4:32.26  Risztov  Eva,85,HUN 

2  4:34.38  Rohmann  Teresa.87.GER 

3  4:35.41  Hosszu  Katinka.89.HUN 

4  4:35.55  Proud  Stephanie,88,GBR 

5  4:38.76  Filippi  Alessia,88,ITA 

6  4:40.58  Klinar  Anja,88,SL0 

7  4:41.84  Hjorth-Hansen  Julie.84.DEN 

8  4:44.40  Nordenstam  Sara.83.N0R 
4X50  MEDLEY  RELAY 

1  1 

2  1 

3  1 

4  1 

5  1 

6  1 

7  1 

8  1 

4X50  FREE  RELAY 

1  1 

2  1 

3  1 

4  1 

5  1 

6  1 

7  1 

8  1 


48.21  Netherlands.NED 

48.52  Germany.GER 

50.05  Sweden.SWE 

50,56  Denmark.DEN 

51.28  France.FRA 

52,38  Czech  Republic.CZE 

52.85  Finland.FIN 

54.11  Russia.RUS 


37.97  Netherlands.NED 

38.52  Germany.GER 

38.76  Sweden.SWE 

39.68  France.FRA 

40.35  Czech  Republic.CZE 

40.86  Denmark.DEN 

41.96  Italy.lTA 

42.18  Spain.ESP 
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TINY  OLYMPIC  PROSPECTS 


j  DP 

TOP  PARTICIPANTS  NOV  2004 

Club  Name  Code  Prov  Boys  Girls  Total 

Abbotsford  Olympian  SC  AOSC 

Canadian  Dolphin  SC  CDSC 

Guelph  Marlins  AC  GMAC 

Halifax  Trojan  AC  HTAC 

Langley  Olympians  LOSC 

Patana  Tiger  Sharks  PTS 

Surrey  Knights  SC  SKSC 

Torpedo  Swimming  TSWIM 

University  of  Calgary  SC  UCSC 


BC 
BC 


BC 
THA 
BC 


0 
13 
7 
3 

22 
63 
4 
0 
6 


2 
10 
17 

3 

27 
55 
5 
1 

14 


2 
23 
24 

6 
49 
118 


UVic  Pacific  Coast  Swimming  UVPSC 


Vancouver  Pacific  SC 


VPSC 


BC 
BC 


15 


TOTALS 

BOYS  EVENTS 

BOYS  7&U  -  200  FREESTYLE 

Rec:  2:50.36  Joshua  Hammervold,UCSC,97 


1) 

4:00.10 

SCHOFIELD  Billy.PTS 

2) 

4:05.49 

SMUTHARAKS  Edward.PTS 

3) 

4:07.73 

OKAZAKI  Maxwell,PTS 

4) 

4:22.00 

WEBB  David.GMAC 

5) 

4:22.22 

PHILIPON  Charles.PTS 

6) 

4:40.82 

McSHERRY  George.PTS 

7) 

4:43.45 

CRABTREE  Lewis.LOSC 

8) 

4:58.79 

RATANADAROS  Gene.PTS 

9) 

5:42.97 

LAROCHE  Jordan.PTS 

10) 

5:45.15 

CATTERWELL  Anthony.PTS 

11) 

5:51.00 

CHAN  Jonathan.CDSC 

12) 

5:55.33 

FAREBROTHER  Ben.PTS 

13) 

6:15.45 

REITER  Pbilip.PTS 

14) 

6:19.42 

MOSS  Henry.PTS 

15) 

6:20.41 

SRIBHIBHADH  A.J. , PTS 

16) 

6:35.72 

THAMTHIENG  Alan.PTS 

17) 

7:01.73 

STEVENS  Nicholas.PTS 

18) 

8:38.11 

TANG  Clinton.CDSC 

19) 

8:56.87 

MARITZ  David.LOSC 

20) 

9:59.00 

FRIESEN  Aiden.LOSC 

21) 

14:20.00 

GOSALJalem.CDSC 

BOYS  8  ■  400  FREESTYLE 

Rec:  5:22.65  Doug  Wake,YLSC86 

D 

6:40.72 

TAKAHASHI  Andrew.SKSC 

2) 

7:11.00 

ERIKS  Keith.VPSC 

3) 

7:21.00 

ERIKS  Colin.VPSC 

4) 

7:54.00 

RYOO  Andy.LOSC 

5) 

8:18.00 

Di  BLASIO  Jack.VPSC 

6) 

8:30.96 

FITZSIMMONSSam.PTS 

7) 

8:53.25 

SNIDVONGS  Jeen.PTS 

8) 

10:15.20 

KHUNJUSH  Bardia.UVPCS 

9) 

10:31.10 

GAVRIC  Daniel.CDSC 

10) 

10:47.41 

TSE  Brandon.CDSC 

11) 

10:48.11 

FAN  Osbert.CDSC 

12) 

10:58.00 

ACIMOVIC  Stefan.CDSC 

13) 

11:20.95 

SCOTT  Psi.PTS 

14) 

11:21.10 

MclNTOSH  Robert.CDSC 

BOYS  9  -  800  FREESTYLE 

Rec:  10:27.10  ( 

)oug  Wake.YLSC.86 

1) 

13:21.76 

STAIRS  Ken.UCSC 

2) 

13:35.38 

GRAHAM  Jack.UCSC 

3) 

14:18.00 

ZENG  Hanson.VPSC 

4) 

14:27.60 

DUNCOMBE  Daniel.SKSC 

5) 

16:20.70 

LETKEMAN  Evan.UVPCS 

6) 

16:41.10 

GUNNARSSON  Patrik.PTS 

7) 

17:10.00 

FALVEY  Oliver.HTAC 

8) 

17:15.77 

PRATT  Corbin.UCSC 

142      168  310 


9) 

17:24.03 

MOLONEY  Ryan.LOSC 

10) 

17:25.92 

GOSALJaeten.CDSC 

11) 

17:36.09 

WALLER  Richard.HTAC 

12) 

17:37.85 

PRATT  Bryce.UCSC 

13) 

17:43.17 

NICMANS  David.LOSC 

14) 

18:06.69 

McFARLAND  Austin.LOSC 

15) 

18:07.01 

SMYTH  Ben.LOSC 

16) 

18:17.90 

MCDONALD  Michael.LOSC 

17) 

18:19.00 

GILMORE  Hayden.LOSC 

18) 

18:57.19 

MA  Mike.LOSC 

19) 

19:03.00 

CAIRNS  Evan.LOSC 

20) 

19:05.05 

WISE  Andrew.PTS 

21) 

19:30.24 

KANJANAPAS  Tito.PTS 

22) 

19:55.00 

FISK  Ryan.HTAC 

23) 

20:46.42 

SAVANI  Yash.PTS 

24) 

20:47.69 

BARR  Tyler.CDSC 

25) 

20:52.30 

McSHERRY  Max.PTS 

26) 

20:58.80 

GIBSON  Ryan.UVPCS 

27) 

22:22.70 

HUTCHINSON  Shaun.UVPCS 

BOYS  10  -  1500  FREESTYLE 

Rec: 

18:41 .93  Michael  Calkins,VICO,89 

1) 

23:13.01 

MAYBURY  Adam.UCSC 

2) 

25:43.90 

KIM  Chan.VPSC 

3) 

26:10.48 

ROESTEL  Michael.UCSC 

4) 

26:26.20 

YUNG  Vincent.VPSC 

5) 

26:33.00 

OEY  Reginald.VPSC 

6) 

27:55.23 

BURG  Mason.SKSC 

7) 

29:14.19 

HEWSON  Patrick.PTS 

8) 

29:21.00 

WONG  Charles.VPSC 

9) 
10) 

30:04.00 

PRODANOVIC  Kosta.VPSC 

30:56.14 

KOPATCHEV  George.CDSC 

11) 

31:01.00 

MARTIN  Tommy.VPSC 

12) 

31:11.09 

DAL  CENGIO  Dani.SKSC 

13) 

31:24.00 

HIGA  Mackenzie.VPSC 

14) 

32:08.00 

ZHAO  Edward.VPSC 

15) 

32:34.00 

LO  Brian.VPSC 

16) 

34:44.00 

KASTING  Nicolas.VPSC 

17) 

35:09.85 

TSE  Dion.CDSC 

18) 

37:25.33 

YANG  Tony.CDSC 

BOYS  7&U  - 100  IND.  MEDLEY 

Rec:  1:29.77  Andrew  Bignell.SSMAC.91 


1) 

1:55.80 

SMUTHARAKS  Edward.PTS 

2) 

1:56.66 

PHILIPON  Charles.PTS 

3) 

2:02.90 

WEBB  David.GMAC 

4) 

2:07.48 

McSHERRY  George.PTS 

5) 

2:08.71 

RATANADAROS  Gene.PTS 

6! 

2:10.40 

OKAZAKI  Maxwell.PTS 

7) 

2:15.53 

CATTERWELL  Anthony.PTS 

8) 

2:19.09 

SCHOFIELD  Billy.PTS 

9) 

2:33.18 

LAROCHE  Jordan.PTS 

10) 

2:39.87 

MOSS  Henry.PTS 

11)  2:40.54  SMUTHARAKS  Albert.PTS 

12)  2:41.06  ROBERTS  Jacob.PTS 

13)  2:43.77  NICHOLSON  Ross.PTS 

14)  2:44.60  MAHONEY  Jack.PTS 

15)  2:57.21  REITER  Philip.PTS 

16)  3:02.50  FAREBROTHER  Ben.PTS 

17)  3:04.90  KAUNE  Lukas.GMAC 

18)  3:10.00  CHAN  Jonathan.CDSC 

19)  3:11.00  CRABTREE  Lewis.LOSC 

20)  3:11.55  SRIBHIBHADH  A.J..PTS 

21)  3:13.68  DONALD  Shey.PTS 

22)  3:17.06  JOHANNESSEN  Ola.PTS 

23)  3:28.67  O'KANE  Ciaran.PTS 

24)  3:30.34  THAMTHIENG  Alan.PTS 

25)  3:36.48  KAIHO  Reo.PTS 

26)  3:37.85  SUZUKI  Tomohito.PTS 

27)  3:43.79  CASTLE  Liam.LOSC 

28)  3:48.08  McPHAIL  Colin.LOSC 

29)  3:48.44  STEVENS  Nicholas.PTS 

30)  3:50.36  SMITH  Regan.PTS 

31)  3:54.46  ROBINSON  Quinn.PTS 

32)  3:58.56  BARNHART  Sam.LOSC 

33)  4:00.44  DE  BONO  Jake.PTS 

34)  4:04.37  TREACY  Oliver.PTS 

35)  4:06.12  CRAFORD  James.PTS 

36)  4:07.60  WINTERSTELLAR  Simon.PTS 

37)  4:17.08  MARITZ  David.LOSC 

38)  4:20.24  WELTZIN  Trevor.LOSC 

39)  5:34.20  LEE  Spencer.UVPCS 

40)  6:17.13  HOLMAN  Daniel.PTS 
BOYS  8  - 100  IND.  MEDLEY 

Rec:  1 :21 .38  Andrew  Bignell,SSMAC,92 


1) 

1:34.25 

TAKAHASHI  Andrew.SKSC 

2) 

1:37.90 

ERIKS  Colin.VPSC 

3) 

1:45.00 

ERIKS  Keith.VPSC 

4) 

1:51.62 

FITZSIMMONSSam.PTS 

5) 

1:54.89 

RYOO  Andy.LOSC 

6) 

1:59.45 

MALEENONT  Peak.PTS 

7) 

2:01.54 

SNIDVONGS  Jeen.PTS 

8) 

2:04.73 

BROOKES  Harry.PTS 

9) 

2:04.79 

SCOH  Psi.PTS 

10) 

2:11.79 

WINYARD  Gregory.PTS 

11) 

2:12.50 

WINER  Joseph.GMAC 

12) 

2:22.53 

DONALD  Robbie.PTS 

13) 

2:27.32 

HOOGEWIJS  Tom.PTS 

14) 

2:28.55 

HUNT  William.PTS 

15) 

2:30.97 

HOENCAMP  Duco.PTS 

16) 

2:34.15 

GAVRIC  Daniel.CDSC 

17) 

2:37.10 

JAYAPURNA  Ivan.PTS 

18) 

2:40.70 

HALDANE  Richard.PTS 

19) 

2:43.67 

WHITCRAFT  Dylan.PTS 

20) 

2:45.12 

ACIMOVIC  Stefan.CDSC 

21) 

2:48.37 

HUBBARD  Wesley.PTS 

22) 

2:49.87 

McCann  jack.PTS 

23) 

2:50.31 

TSE  Brandon.CDSC 

24) 

2:55.50 

KHUNJUSH  Bardia.UVPCS 

25) 

2:58.00 

MclNTOSH  Robert.CDSC 

26) 

2:59.00 

KIM  Kevin.LOSC 

27) 

3:06.00 

FAN  Osbert.CDSC 

28) 

3:30.00 

JERAS  Tanner.LOSC 

29) 

3:47.97 

POLIDNIK  Jordan.LOSC 

30) 

4:05.60 

JONES  Glendon.LOSC 

BOYS 

9  -  200  IND.  MEDLEY 

Rec:  2:41.91  Tobias  Oriwol.PCSC.95 

D 

3:26.56 

STAIRS  Ken.UCSC 

2) 

3:31.40 

ZENG  Hanson.VPSC 

3) 

3:32.93 

DUNCOMBE  Daniel.SKSC 

4) 

3:38.60 

LETKEMAN  Evan.UVPCS 

5) 

3  47.44 

GRAHAM  Jack.UCSC 

6) 

3:53.50 

ALLEN  Matthew.GMAC 

7) 

4:04.01 

PRATT  Corbin.UCSC 

8) 

4:04.52 

OKAZAKI  Mitchell.PTS 

9) 

4:17.17 

MOLONEY  Ryan.LOSC 

10) 

4:19.33 

MAHONEY  Luke.PTS 

11) 

4:19.69 

WISE  Andrew.PTS 

12) 

4:20.00 

GOSALJaeten.CDSC 

13) 

4:21.65 

FALVEY  Oliver.HTAC 

14) 

4:21.68 

PRATT  Bryce.UCSC 

15) 

4:23.82 

CHEN  Calvin.PTS 

16) 

4:24.47 

FISK  Ryan.HTAC 

17) 

4:28.89 

SMYTH  Ben.LOSC 

18) 

4:29.93 

WALLER  Richard.HTAC 

19) 

4:31.77 

HARDING  Matt.PTS 

20) 

4:32.50 

BARNES  Geotfrey.GMAC 

21) 

4:39.98 

GUNNARSSON  Patrik.PTS 

22) 

4:40.84 

COHEN  David.PTS 

23) 

4:41.53 

McDONALD  Michael.LOSC 

24) 

4:45.81 

GILMORE  Hayden.LOSC 

25) 

4:46.75 

KANJANAPAS  Tito.PTS 

26) 

4:49.00 

NICMANS  David.LOSC 

27) 

4:59.00 

Bradbury  Jason.UVPCS 

28) 

5:09.00 

MA  Mike.LOSC 

29 1 

5:10.02 

SAVANI  Yash.PTS 

30) 

5:17.57 

BENITEZ  Antonio.PTS 

31) 

5:18.21 

McSHERRY  Max.PTS 

32) 

5:19.39 

DIKUL  Tri.PTS 

33) 

5:33.18 

TSE  Oouglas.PTS 

34) 

5:37.42 

BARR  Tyler.CDSC 

35) 

5:39.82 

EMBER  Douglas.PTS 

36) 

6:08.96 

DISKUL  Towe.PTS 

37) 

6:24.58 

MURGATROYD  Thomas.PTS 

38) 

6:27.20 

HUTCHINSON  Shaun.UVPCS 

39) 

6:27.70 

GIBSON  Ryan.UVPCS 

40) 

7:06.76 

BEAUDRY  Kieran.LOSC 

41) 

7:35.79 

LANTIN  Angelo  G..PTS 

BOYS  10  -400  IND.  MEDLEY 

Rec:  5:29.10  Tobias  Oriwol.PCSC.96 


1) 

6:55.00 

OEY  Reginald.VPSC 

2) 

7:02.84 

MAYBURY  Adam.UCSC 

3) 

7:08.05 

BURG  Mason.SKSC 

4) 

7:19.75 

ROESTEL  Michael.UCSC 

5) 

7:26.28 

DAL  CENGIO  Dani.SKSC 

6) 

7:32.80 

YUNG  Vincent.VPSC 

7) 

7:34.00 

MOFFAT  Hayden.GMAC 

8) 

7:41.50 

PRODANOVIC  Kosta.VPSC 

9) 

7:50.60 

WONG  Charles.VPSC 

10) 

7:54.00 

LO  Brian.VPSC 

11) 

7:59.00 

MARTIN  Tommy.VPSC 

12) 

8:06.20 

PEDERSENCody.UVPCS 

13) 

8:11.27 

McPHAIL  Brian.LOSC 

14) 

8:13.50 

ZHAO  Edward.VPSC 

15) 

8:19.20 

WONG  Michael.VPSC 

16) 

8:25.20 

CARY  Sam.GMAC 

17) 

8:32.16 

KOPATCHEV  George.CDSC 

18) 

8:55.60 

HIGA  Mackenzie.VPSC 

19) 

10:17.38 

YANG  Tony.CDSC 

20) 

10:55.34 

JOHNSON  Joshua.UVPCS 

21) 

13:13.50 

HACK  Niv.UVPCS 

GIRLS  EVENTS 


GIRLS  7&U  -  200  FREESTYLE 

Rec:  2:55.04  Donna  Wu.AQUA.85 


1) 

3:15.69 

TAKAHASHI  Nina.SKSC 

2) 

3:48.32 

KAIHO  Emiri.PTS 

3) 

4:27.39 

VONGLUEKIAT  Pim.PTS 

4) 

4:44.38 

GREAVES  Mae.PTS 

5) 

4:45.00 

DAOUST  Danielle.GMAC 

6) 

4:45.63 

METCALFE  Hillary.LOSC 

7) 

4:45.77 

AMESZ  Rebecca.PTS 

8) 

4:52.37 

GILMORE  Hayley.LOSC 

9) 

5:02.50 

IRVING  Abby.UVPCS 

10) 

5:09.00 

LIN  Raina.UVPCS 

11) 

5:12.02 

MALEENONT  Pann.PTS 

12) 

5:25.00 

PAPADEDES  Sophia.GMAC 

13) 

5:37.08 

BLACKHURST  Katy.PTS 

14) 

5:41.00 

ROSARION  Raymonde.CDSC 

15) 

5:51.60 

HACK  Karine.UVPCS 

16) 

6:17.12 

CHATUCHINDA  Nina.PTS 

17) 

6:22.45 

YOKOKAWA  Naomi.PTS 

18) 

6:23.97 

McFARLAND  Julia.LOSC 

19) 

6:54.04 

HURMUSES  Elli.PTS 

20) 

7:17.34 

HARRISON  Kayla.LOSC 

21) 

7:18.60 

ROSENE  Madison.UVPCS 

22) 

8:18.75 

ELLIS  Peach.PTS 

23) 

8:50.50 

SELF  Jacquelme.CDSC 

24) 

8:54.14 

HURLEY  Lauren.LOSC 

25) 

9:13.20 

BRADBURY  Annie.UVPCS 

26) 

10:00.10 

GIBSON  Samantha.UVPCS 

GIRLS  8  -  400  FREESTYLE 

Rec:  5:49.44  Sandy  Sabo.DDO.83 


1) 

7:05.00 

SITTHEEAMORN  Marisa.PTS 

2) 

7:08.90 

BURTON  Haylie.GMAC 

3) 

7:36.29 

WENAAS  Toree.UCSC 

4) 

8:48.49 

WHITAKER  Madeline.HTAC 

5) 

9:33.00 

METCALFE  Martha.LOSC 

6) 

9:59.00 

RIVAS  Vanessa.LOSC 

7) 

10:28.50 

DOELLE  Klara.HTAC 

8) 

10:35.50 

HOPKINS  Zoe.UVPCS 

9) 

11:38.50 

CHABOT  EmilyJ-OSC  ^ 

10)  12:27.30  CAWS  Emmanuelle.UVPCS 

11)  12:59.97  JOHNSTON  Blair.LOSC 

12)  13:09.02  TITUS  Nora.PTS 

13)  15:49.70  BARRATT  Savannah.UVPCS 

14)  16:46.00  GATES  Brittney.UVPCS 

15)  18:56.70  HOOPER  Erica.UVPCS 
GIRLS  9 -800  FREESTYLE 

Rec:  10:45.42  Julie  Bodenbender.AQUA.88 


1) 

13:18.00 

FESCHUK  Olivia.HTAC 

2) 

13:30.97 

SCHMIDT  Stefanie.UVPCS 

3) 

14:04.74 

McCafferty  Claire.PTS 

4) 

14:20  31 

NGOJenny.SKSC 

5) 

14:37.96 

MacLEOD  Nikki.UCSC 

6) 

14:54.04 

VanNOORDENE  Maria.LOSC 

7) 

15:22.96 

SHAUL  Chelsea.UCSC 

8) 

15:47.62 

TRINH  An.UCSC 

9) 

16:23.20 

BERTRAND  Genna.UVPCS 

10) 

18:04.32 

SENER  Asli.PTS 

11) 

19:59.70 

FULLER  Natalie.UVPCS 

12) 

20:54.17 

SWAN  Sydney.LOSC 

13) 

22:48.07 

PALMKI  Alex.AOSC 

14) 

23:23.00 

MARAZZI  Mikaila.AOSC 

GIRLS  10 -1500  FREESTYLE 

Rec:  19:12.09  Melanie  Copple,AQUA,86 

1) 

21:30.12 

GRAVES  Meagan.TSWIM 

2) 

21:39.57 

QUON  Caitlin.CDSC 

3) 

22:28.89 

MITTERMAIER  Emma.SKSC 

4) 

23:06.80 

McKILLOP  Corey.GMAC 

5) 

23:14.15 

KEMERI  Anna.UCSC 

6) 

23:58.74 

DIEP  Lily-Ann.SKSC 

7) 

24  48.13 

TOGNETTI  Nicolle.CDSC 

8) 

24:50.43 

GILLESPIE  Lauren.CDSC 

9) 

24:5641 

YEEJanelle.CDSC 

10) 

25:24.10 

MOORE  Katie.VPSC 

11) 

25:53.12 

FISHER  Emily.PTS 

12) 

26:40.30 

BAUTISTA  Shannen.VPSC 

13) 

26:42.41 

DAVIES  Stetanie.UCSC 

14) 

26:56.79 

CHAE  Boyeon.UCSC 

15) 

27:48.50 

JONES  Carling.UCSC 

16) 

27:49.22 

BADGER  Allison.UCSC 

17) 

28:15.34 

RIZKALLAJessica.UCSC 

18) 

28:26.00 

RUSSELL  Amy, VPSC 

19) 

28:50.47 

JOHN  Julia.UCSC 

20) 

28:57.00 

KAHALE  Sarah.UVPCS 

21) 

30:37.62 

SIARKOWSKI  Lauren.UCSC 

22) 

30:46.52 

ELSINGA  Katie.SKSC 

23) 

31:22.67 

KILPATRICK  Kayla.UCSC 

24) 

31:44.45 

HOSHIKA  Hikari.CDSC 

25) 

32:27.90 

WISE  Melissa.PTS 

26) 

32:46.00 

NICOL  Anna.VPSC 

27) 

33:24  47 

MILNE  Jody.LOSC 

28) 

34:17.00 

RIVERS  Catherine, VPSC 

29) 

34:36  65 

WIRAKUSUMAH  Deidra.PTS 

30 1 

35:18.32 

LEUNG  Jasmine.CDSC 

3D 

35:48.12 

FULLERTON  Rebecca.PTS 

32) 

40:18.39 

ALI  Amira.CDSC 

33) 

41:40.25 

CHABOT  Danielle.LOSC 

GIRLS  7&U- 100  IND.  MEDLEY 

Rec:  1:28.46  Donna  Wu.AQUA.85 


1) 

1:44.80 

KAIHO  Emiri.PTS 

2) 

1:45.53 

TAKAHASHI  Nina.SKSC 

3) 

2:02.95 

MALEENONT  Pann.PTS 

4) 

2:11.57 

VONGLUEKIAT  Pim.PTS 

5) 

2:13.70 

PAPADEDES  Sophia.GMAC 

6' 

2:13.90 

D  AOUST  Danielle.GMAC 

7) 

2:1467 

GREAVES  Mae.PTS 

8) 

2:17.92 

METCALFE  Hillary.LOSC 

9) 

2:24.10 

CARY  Shannon.GMAC 

10' 

2:29.10 

LIN  Raina.UVPCS 

11) 

2:32.50 

AMESZ  Rebecca,PTS 

12) 

2:36.00 

IRVING  Abby.UVPCS 

13) 

2:39.41 

CHATUCHINDA  Nina.PTS 

14) 

2:40.30 

FILMER  Katherine.UVPCS 

15) 

2:40.93 

BLACKHURST  Katy.PTS 

16) 

2:43.97 

HURMUSES  Elli.PTS 

17) 

2:44.71 

O'KANE  Natasha.PTS 

ia 

2:45.20 

GILMORE  Hayley.LOSC 

19) 

2:48.82 

AUSTIN  Sidney.LOSC 

20) 

2:50.55 

STENENS  Jessica.PTS 

21) 

2:52.66 

ELLIS  Peach.PTS 

20' 

3:01.60 

FILMER  Caileigh.UVPCS 

23) 

3:01.70 

DeNOON  Alicia.GMAC 

24) 

3:02.40 

HOPKINS  Kiara.UVPCS 

25) 

3:04  87 

YOKOKAWA  Naomi.PTS 

26) 

3:05.60 

PARSON  Allyson.GMAC 

22 


SWIMNEWS 


DECEMBER-JANUARY  2005 


27)  3:06.18  TSETerri.PTS 

28)  3:15.10  KUMDSEN  Michelle.UVPCS 

29)  3:15.10  ARMSTRONG  Alexandra.UVPCS 

30)  3:17.17  BUNNAG  Dame.PTS 

31)  3:20.22  ROSARION  Raymonde.CDSC 

32)  3:21.30  HACK  Karine.UVPCS 

33)  3:34.00  McFARLAND  Julia.LOSC 

34)  3:37.07  NISHIDA  Sakiko.PTS 

35)  3:43.92  BETTING  Anne.PTS 

36)  3:50.89  FLINT  SMITH  Anme.PTS 

37)  3:53.99  HARRISON  Kayla.LOSC 

38)  3:59.81  ASIMAKIS  Georgia.LOSC 

39)  4:00.01  ROWLAND  Maria.PTS 

40)  4:04.95  BISSET  Lauren.LOSC 

41)  4:18.16  ZELLERBACH  Alex.PTS 

42)  4:28.00  ROSENE  Madison.UVPCS 

43)  4:28.00  GIBSON  Samantha.UVPCS 

44)  4:29.96  AUSTIN  Georgia.LOSC 

45)  4:31.20  HADLEY  Jessica.UVPCS 

46)  4:34.50  MICAEL  Verena.PTS 

47)  4:35.23  GAMBLE  Paula.LOSC 

48)  4:42.26  WAITE  Becky.PTS 

49)  4:53.14  TREACY  Caitlin.PTS 

50)  5:07.50  BRADBURY  Annie.UVPCS 

51)  5:15.51  WILLEMSE  Jasmijn.PTS 
GIRLS  8  ■  100 IND.  MEDLEY 

Rec:  1:27.52  Donna  Wu,AQUA,85 

1)  1:40.78  KAIHO  Arisa.PTS 

2)  1:40.87  PHILIPON  Mathilde.PTS 

3)  1:41.13  MALEENONT  Pure.PTS 

4)  1:41.15  SITTHEEAMORN  Marisa.PTS 

5)  1:48.90  BURTON  Haylie.GMAC 

6)  1:51.00  WENAASToree.UCSC 

7)  1:59.89  OLBREI  Ingrid.PTS 

8)  2:03.50  KANJANAPAS  Tita.PTS 

9)  2:06.10  PAAOPANCHON  Lek.PTS 

10)  2:08.25  WORTHINGTON  Romina.LOSC 

11)  2:08.40  BARRETT  Emma.GMAC 

12)  2:08.72  METCALFE  Martha.LOSC 

13)  2:09.29  FAREBROTHER  Jade.PTS 

14)  2:10.00  SHEERAN  Lauren.UVPCS 

15)  2:12.77  TITUS  Nora.PTS 

16)  2:14.31  BRUNE  Celine.PTS 

17)  2:14  80  STAMP  Katherine.GMAC 

18)  2:18.50  WEBB  Alicia.GMAC 

19)  2:19.40  HOPKINS  Zoe.UVPCS 

20)  2:19.57  VIGODA  Aleena.PTS 

21)  2:25.70  KONRAD  Riley.GMAC 

22)  2:28.75  GUNNARSSON  Mimi.PTS 

23)  2:30.50  THOMPSON  Samantha.PTS 

24)  2:31.59  CHANG  Bambi.PTS 

25)  2:34.67  BETTING  Julia.PTS 

26)  2:36.82  BEDFORD  Alexa.PTS 

27)  2:39.15  VETTE  Jeanine.PTS 

28)  2:42.70  CAWS  Emmanuelle.UVPCS 

29)  2:45.30  TIEN  Tien.PTS 

30)  2:49.58  BIESTY  Colette.PTS 

31)  2:54.00  BARRATT  Savannah.UVPCS 

32)  2:55.17  CHABOT  Emily.LOSC 

33)  3:03.30  ULLRICH  Emma.UVPCS 

34)  3:11.53  EACKINS  Kerry.LOSC 

35)  3:18.74  JOHNSTON  Blair.LOSC 

36)  3:37.58  ALEXANDOVA  Dana.LOSC 

37)  4:04.90  GATES  Brittney.UVPCS 

38)  4:13.37  de  BOER  Laura.LOSC 

39)  4:29.62  KOTT  Mikaela.LOSC 

40)  4:40.21  KOTT  Natasha.LOSC 

41)  4:57.50  HOOPER  Erica.UVPCS 
GIRLS  9  -  200  IND.  MEDLEY 

Rec:  2:50.84  Leslie  Dowson.WISC.88 

1)  3:11.43  FESCHUK  Olivia.HTAC 

2)  3:18.69  NGO  Jenny.SKSC 

3)  3:21.06  SCHMIDT  Slelanie.UVPCS 

4)  3:23.63  McCafferty  Claire.PTS 

5)  3:32.42  MacLEOD  Nikki.UCSC 

6)  3:32.96  VONGLUEKIAT  Top.PTS 

7)  3:34.60  BERTRAND  Genna.UVPCS 

8)  3:35.30  CROMWELL  Micaley.GMAC 

9)  3:35.72  VanNOORDENE  Maria.LOSC 

10)  3:44.80  SHUM  Amanda.UCSC 

11)  3:46.66  DEPEW  Dasha.PTS 

12)  3:50.99  SHAUL  Chelsea.UCSC 

13)  4:00.93  WONGCHINDAWES  Dee  Dee.PTS 

14)  4:01.23  TRINH  An.UCSC 

15)  4:24.07  SENER  Asli.PTS 

16)  4:38.98  AMESZ  Anne  Lize.PTS 


17)  4:56.90  MASRI  Nadia.UVPCS 

18)  5:25.10  BESLER  Rachel.UVPCS 

19)  5:31.09  CHIA  Jasmine.PTS 

20)  5:35.79  DE  BRUIN  Rosalie.PTS 

21)  5:45.18  THAM  Brianna.LOSC 

22)  5:53.94  DISKUY  Auey.PTS 

23)  5:58.60  FULLER  Natalie.UVPCS 

24)  6:00.50  BOLSalin.UVPCS 

25)  6:16.00  SWAN  Sydney.LOSC 
GIRLS  10  -400  IND.  MEDLEY 

Rec:  5:36.76  Stephanie  Shewchuk,PCSC,85 

1)  6:01.94  MITTERMAIER  Emma.SKSC 

2)  6:10.53  QUON  Caitlin.CDSC 

3)  6:19.22  GRAVES  Meagan.TSWIM 

4)  6:34.05  KEMERI  Anna.UCSC 

5)  6:45.52  DIEP  Lily-Ann.SKSC 

6)  6:50.66  TOGNETTI  Nicolle.CDSC 

7)  6:51  20  BAIRD  Amber.GMAC 

8)  6:56.10  McKILLOP  Corey.GMAC 

9)  6:59.60  BAUTISTA  Shannen.VPSC 

10)  7:00.06  ELSINGA  Kalie.SKSC 

11)  7:01.20  FENG  Manning.VPSC 

12)  7:08.20  YEE  Janelle.CDSC 

13)  7:08.20  GILLESPIE  Lauren.CDSC 

14)  7:08.60  STAMP  Erin.GMAC 

15)  7:17.49  BADGER  Allison.UCSC 

16)  7:24.10  PAPADEDES  Stephanie.GMAC 

17)  7:28.78  JONES  Carling.UCSC 

18)  7:31.50  MOORE  Katie.VPSC 

19)  7:34.88  DAVIES  Stelanie.UCSC 

20)  7:38.80  RUSSELL  Amy, VPSC 

21)  7:43.70  FISHER  Emily.PTS 

22)  7:47.39  SIARKOWSKI  Lauren.UCSC 

23)  7:49.31  CHAE  Boyeon.UCSC 

24)  7:51.74  RIZKALLA  Jessica.UCSC 

25)  8:01.00  DAVIES  Jessica.GMAC 

26)  8:14.51  CHAN  Jessica.CDSC 

27)  8:16.16  JOHN  Julia.UCSC 

28)  8:21.99  HOSHIKA  Hikari.CDSC 

29)  8:23.90  KAHALE  Sarah, UVPCS 

30)  8:34.96  MILNE  Jody.LOSC 

31)  8:37.51  KILPATRICK  Kayla.UCSC 

32)  8:43.21  SCHECK  Laura.LOSC 

33)  8:57.21  WISE  Melissa.PTS 

34)  8:59.80  RIVERS  Catherine.VPSC 

35)  9:43.13  WIRAKUSUMAH  Deidra.PTS 

36)  9:56.40  SCOTT  Nicola.LOSC 

37)  10:12.11  CHABOT  Danielle.LOSC 

38)  10:14.21  LEUNG  Jasmine.CDSC 

39)  11:08  89  ALI  Amira.CDSC 

40)  11:31.35  FRETZ  Katherine.UVPCS 

41)  12:14.10  BESLER  Alicia.UVPCS 


Author'sBlo 

Va  leri  e  ( Va  li)  Gyenge  won  a  gol  d  meda  I  in  th  e  400 
meters  freestylefor  Hungaryatthel  952  Olympic  which 
was  held  in  Helsinki.  She  was  a  world  record  holder  in 
the  8000  meters  freestyle  in  19S3.  She  immigrated  to 
Canada  in  1956. 

The  Promise  is  her  second  work  of  fiction.  Her  previ- 
ous novel  The  Way  We  Were  was  orig  inal  fy  published  in 
Budapest  in  1998  under  the  title  Ket  Asszony  Elete  (The 
Lives  of  Two  women )  a  nd  became  a  bestseller. 

She  is  also  the  author  of  a  photo  book  My  Hungary 
wh  ich  also  con  ta  ined  poem  s  by  the  wel  I  known  Hungar- 
ia  n  poet,  Gyu  la  I  lives  She  is  a  photogra  pherand  gave  nu- 
merous photo  exhibitions  inCanadaand  in  Europe.  She 
lives  in  Toronto,  Canada  and  in  Budapest,  Hungary. 


The  Promise 
a  fictional-biographical  novel  by  Valerie  Gyenge 


"A  brave  and  talented  writer." 
—Diane  Baker  Mason,  author  of  Men  with  Brooms  and 
Last  Summer  at  Barebones. 

About  the  Book 

The  Promise  is  based  on  a  true  story  (her  story)  of  a  Hungarian  Olympic  Gold  medallist 
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ANALYSIS 


THE  INGREDIENTS  FOR  SUCCESS 

A  comparative  study  of  the  organizational  effectiveness  of 
Swimming/Natation  Canada  and  Australian  Swimming  Inc. 


Julie  Steinberg 

The  purpose  of  this  study  was  to  investigate  and 
compare  the  organizational  effectiveness  of 
Swimming/Natation  Canada  (SNC)  and  Australian 
Swimming  Inc.  (ASI).  In  doing  so,  the  opinions  of 
various  stakeholders  (staff,  board  members,  coaches, 
athletes,  consultants,  volunteer  officials,  media, 
sponsors)  of  SNC  and  ASI  were  sought  by  conducting 
open-ended,  semi-structured  interviews,  both  in 
person  and  by  telephone.  Document  analysis  was 
used  to  enrich  and  verify  the  information  gathered 
from  the  interviews. 

SNC  and  ASI  are  specifically  interesting  due  to 
their  divergence  over  the  past  20  years — one  a  highly 
successful  elite  swimming  program  and  one  that  has 
displayed  much  less  improvement.  This  study  has 
crossed  international  borders,  while  comparatively 
analyzingasuccessfulandunsuccessfulorganization 
within  the  same  sport. 

When  considering  the  concept  of  organizational 
effectiveness,  data  showed  constituents  external  to 
each  national  swimming  organization  from  both 
countries  focused  on  leadership  and  structure,  while 
internal  constituents  focused  on  funding  sources. 
However,  minor  differences  in  answers  between 
and  among  the  various  constituencies  (i.e.,  staff, 
coaches,  athletes,  volunteers,  media,  sponsors)  were 
observed. 

Themes 

Although  perceptions  varied,  several  common  answers 
did  prevail  over  the  course  of  interviewing.  The  themes 
developed  for  discussion  included  Societal  Culture, 
Communication  and  Leadership,  and  Organizational 
Structure/Governance. 

#1:  Societal  Culture 

Sport  has  been  a  part  of  almost  all  human  societies 
and  cultures  since  human  existence.  It  acts  as  a 
measurable  expression  of  competition  and  national 
pride.  A  country's  international  success  has  become 
prestigious,  which  often  leads  to  social  and  economic 
benefits,  while  successful  athletes  often  serve  as  role 
models,  motivating  individuals  to  participate  in 
physical  activity  (1). 

Both  SNC  and  ASI  constituents  referred  to  culture 
as  playing  a  major  role  in  the  strengths  and  weaknesses 
of  both  businesses.  Australia  is  a  geographically 
isolated  country  with  a  long  tradition  of  sport.  Sport 
has  helped  the  country  connect  with  the  rest  of  the 
world.  "(Sport)  is  an  integral  part  of  the  culture 
and  there  is  no  substitute  for  the  prevalence  of  this 
attitude  in  a  nation  that  wants  to  achieve  excellence 


in  any  aspect  of  human  endeavour"  (2) .  A  Canadian 
interviewee  had  a  similar  observation,  "because  of 
where  they  (Australians)  are  geographically,  sport  is 
one  of  the  things  that  makes  them  connect  with  the 
rest  of  the  world." 

Some  ASI  constituents  suggested  the  lack  of 
support  in  Canadian  culture  was  a  leading  cause 
of  ineffectiveness,  giving  the  sport  a  low  profile. 
Not  surprisingly,  both  Canadian  and  Australian 
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constituents  raised  the  issue  of  funding.  A  majority  of 
constituents  from  both  organizations  were  concerned 
with  the  limited  financial  resources  available  to  their 
respective  organization. 

The  following  expression  of  concern  made  by 
a  senior  administrator  within  SNC  incorporated  the 
related  themes  of  culture  and  funding,  indicating  the 
two  are  dependent  on  each  other. 

"We're  the  number  one  funded  sport  in  Canada. 
Even  if  we  had  six  gold  medals  at  the  last  Olympics, 
how  much  money  are  they  going  to  give  us?  They're 
not  (going  to  give  us  any  more) .  We  need  to  find  other 
monies. . .  sponsors  aren't  goingtogiveyou  any  money 
in  today's  world  unless  they  can  see  a  return.  And  if 
people  don't  watch  amateur  sport ...  or  see  any  value 
in  it  at  all. . .  it  becomes  pretty  hard."  (CDN  4) 

Australian  culture  embraces  amateur  sport, 
which  leads  to  their  strong  government  support  across 
Olympic  sports.  In  2003,  ASI  received  $1,875  million 
more  from  the  Australian  Sports  Commission  than 
the  amount  SNC  received  from  Sport  Canada.  In 
2002,  ASI  also  received  an  additional  $6.5  million 
in  sponsorships  over  that  received  by  SNC  from  its 


sponsors.  These  two  financial  supporters  of  ASI 
alone  (government  and  sponsors)  doubled  the  total 
revenues  of  SNC. 

One  explanation  maybe  that  because  Canadians 
are  not  as  strongly  committed  to  amateur  athletics, 
the  federal  government  reflects  this  level  of  support 
by  smaller  contributions  to  the  top  funded  NSO-SNC. 
Upon  examination  of  the  major  contributors  of  these 
dollars,  the  striking  difference  is  the  large  amount 
of  sponsorship  support  (55%)  and  low  amount  of 
membership  support  (4%)  for  ASI  in  contrast  to 
the  large  amount  of  government  support  (54%) 
and  membership  support  (32%),  and  low  amount 
of  sponsorship  support  (3%)  for  SNC.  Pie  charts  on 
page  26  illustrate  the  breakdown  of  revenues  for  both 
SNC  and  ASI. 

Aside  from  the  federal  funding,  SNC's  next 
largest  source  of  funding  came  from  its  members. 
Remarkably,  in  2002,  over  $900,000  (CDN),  or  32% 
of  the  organization's  total  revenue  was  raised  through 
membership  fees  (3).  ASI  affiliation  fees  accounted 
for  approximately  half  of  that  amount,  or  a  mere 
4%  of  their  total  revenue,  while  having  far  more 
members  (4). 

The  climate  of  the  two  countries  was  also  blamed 
for  the  lack  of  support,  as  Canadian  children  learn 
to  skate  in  Canada's  cold  climate  and  Australians 
learn  to  swim  at  an  early  age.  One  SNC  senior 
administrator  referred  to  this  relation,  "...when 
you  look  at  Australia,  swimming  is  the  be  all  and 
end  all  of  sport.  It's  very  different  in  Canada,  when 
you  compare  it  maybe  to  hockey. .  .there's  a  whole  j 
cultural  issue  at  hand." 

The  Canadian  interviewees'  perspectives  of 
Australia  indicated  a  belief  in  the  sense  of  sporting 
pride  and  priority  placed  on  sport  in  general  that  has 
led  Australians  to  the  top  in  swimming.  One  Canadian 
consultant  explained,  "there's  sort  of  a  culture  of 
physical  activity  and  being  outside  and  being  active 
[inAustralia] . . .  more  affinitytowatersports  than  us" 
(CDN  9) .  An  external  Canadian  participant  remarked, 
"I  think  they  have  a  different  culture.  Australia  is  a 
sport  nuts  country,"  when  asked  about  the  strengths 
of  ASI  (CDN  10).  The  participation  rates  alone  do 
support  these  constituents'  perceptions.  There  were 
10%  more  Australian  swimming  participants  than 
Canadian,  giving  rise  to  the  notion  of  Australia  being 
a  nation  that  supports  swimming  (5.6). 

However,  it  was  believed  that  the  swimming 
culture  of  Australia  could  not  be  the  lone  reason  for 
Australia's  dominance.  An  internal  analysis  of  the 
organization  was  required. 

#2:  Communication  and  Leadership 

Communication  and  leadership  within  SNC  and  ASI 
were  major  focal  points  of  constituents'  perceptions 
of  effective  and  ineffective  organizations.  ASI  was 
regarded  as  an  organization  with  strong  leadership 
and  communication  strategies.  One  constituent 
suggested,  "perhaps  swimming  needs  a  change  of 
high  perfonnance  leadership  because  I  thinkperhaps 
people  have  stopped  listening  to  some  degree"  (CDN 
9).  An  internal  Canadian  constituent  expressed  the 
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importance  of  communication  and  leadership,  "you 
have  to  have  the  people,  the  expertise.  Secondly,  you 
need  communication. .  .between  these  individuals" 
(CDN  5). 

A  lack  of  communication  within  SNC  was 
recognized  in  the  senior  administrators'  answers 
when  asked  to  comment  on  the  effectiveness  of 
their  organization  and  the  factors  they  considered 
when  making  their  judgment.  The  results  from 
this  question  showed  that  the  three  internal  senior 
administrators  did  agree  that  their  organization  was 
effective.  However,  their  evaluations  were  based  on 
different  criteria.  These  criteria  included  the  ability 
of  the  organization  to  attain  sponsorship  dollars, 
the  ability  of  the  organization  to  provide  support  to 
the  local  clubs,  and  the  ability  of  the  organization 
to  succeed  at  the  high  performance  level.  It  was 
alarming  that  these  internal  constituents,  who  work 
together  to  lead  the  organization  toward  common 
goals,  passed  judgment  of  theireffectiveness  based  on 
different  criteria.  This  indicated  to  the  researcher  that 
the  diverging  values  could  have  led  the  organization 
in  different  directions.  The  importance  of  attaining 
perceptions  from  a  number  of  different  constituents 
within  one  group  was  also  emphasized,  as  it  could 
not  be  assumed  that  all  members  within  one  group 
have  similar  perceptions  or  values. 

Within  ASI  senior  administration,  two  of  the 
three  constituents  agreed  that  high  performance 
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results  were  the  most  important  criteria.  Because 
the  values  of  a  majority  of  all  other  groups  at  ASI 
focused  strongly  on  the  results  criteria  as  well,  the 
researcher  was  led  to  believe  that  communication 
among  senior  administration  was  effective  at  ASI, 
as  values  had  been  instilled  throughout  all  levels  of 
the  organization. 

#3:  Organizational  Structure/Governance 

The  decision-making  structure  of  an  organization 
plays  a  large  role  in  the  governance  of  the  organization. 
Structure  governs  behaviour,  determines  whose 
interests  matter,  and  establishes  how  things  should  be 
done.  Decision  making  in  organizations  is  structured 


bypolicies.  These  policies  establish  which  members  are 
involved,  how  decisions  are  made,  and  how  decisions 
are  communicated  (7).  The  extent  to  which  policies 
and  procedures,  and  rules  and  regulations  govern 
the  operation  of  a  sport  organization  is  referred  to 
as  formalization  (8).  Following  this  analysis,  the 
structure  of  SNC  was  viewed  as  being  less  formalized 
than  ASI  due  to  several  reasons. 

Stakeholders  recognized  the  importance  of 
policies,  but  expressed  their  concern  in  Canada, 
"..  .adherence  to  established  policies  and  procedures 
is  veryloosely  controlled  insideSwimmingCanada. . . 
often  decisions  are  made,  urn,  in  the  absence  of 
actually  looking  at  what  the  policy  for  Swimming 
Canada  says  we  should  be  doing"  (CDN  1).  The 
formalization  of  SNC  was  seriously  questioned  in  a 
report  received  in  February  2003,  following  a  series 
of  incidents  at  Commonwealth  Games  2002.  A  review 
panel  was  assigned  to  conduct  a  public  investigation 
not  only  into  the  incidents,  but  also  the  policies  of 
the  organization  at  the  time  in  order  to  prevent  any 
similar  course  of  action.  Recommendations  included 
the  need  for  additional  crisis  management  procedures 
and  codes  of  conduct,  transparent  job  descriptions, 
defined  annual  performance  expectations,  and  clearly 
defined  policies  and  procedures.  This  indicated  that 
at  the  time  of  review,  which  was  prior  to  interviews 
for  this  study,  the  formalization  of  SNC  was  very 
weak,  which  was  blamed  for  the  ineffective  crisis 
management  in  this  case  (9). 

ASI  has  proven  ability  to  alleviate  negative 
press  regarding  the  2004  Olympic  team  selection, 
indicating  a  formalized  structure.  Pre-established 
policies  were  in  place  regarding  team  selection 
and  media  procedures  to  manage  the  public  face 
of  the  crisis.  Through  this  formalization,  ASI 
was  equipped  to  handle  the  situation  effectively, 
delivering  aconsistent  positive  message  to  members 
and  stakeholders. 

Centralization  is  another  integral  component 
of  structure,  which  involves  the  decision-making 
abilities  of  staff  members.  An  organization  whose 
decision  making  takes  place  at  the  top  level  is 
considered  centralized,  while  an  organization  in 
which  decisions  are  made  at  lower  levels  isconsidered 
decentralized  (10).  SNC  and  ASI  had  a  similar  level 
of  centralization  due  to  their  Boards  of  Directors, 
indicating  high  centralization.  The  Board  in  each 
organization  had  decision-making  authority  in  the 
areas  of  budgeting,  policy  development,  personnel 
selection,  and  committee  formation  (11,12). 

The  governance  structures  of  each  organization 
were  going  through  similar  changes  at  the  time  of 
interviews.  In  an  effort  to  become  more  centralized, 
both  Boards  were  reducing  the  number  of  their 
Directors.  A  member  of  senior  administration 
explained  the  importance  of  the  governance  changes 
that  were  occurring  at  the  time  of  interviews: 

The  Board  wants  to  move  to  a  seven-person 
board,  from  24,  and  that  has  a  very  positive 
potential  outcome. .  .one  thing  that's  clear  is  there 
will  be  a  huge  increase  in  communication  both 
internally,  in  terms  of  the  swimming  community, 


and  externally . 

Following  these  structural  developments  and 
changes  within  SNC  and  ASI,  it  will  be  interesting 
to  study  their  future  impact  on  the  organizational 
effectiveness. 

Implications 

Results  of  this  study  strengthen  the  basis  of 
organizational  effectiveness  research — 
organizational  effectiveness  is  a  multi-faceted  concept, 
giving  rise  to  the  necessary  inclusion  of  multiple 
constituencies  during  evaluation.  By  recognizing 
stakeholders'  perceptions  and  their  emphasis  on 
culture,  funding,  leadership/communication,  and 
governance/structure,  organizations  will  be  able  to 
work  to  establish  and  maintain  on-going  relationships 
with  these  key  personnel  (staff,  board  members, 
coaches,  athletes,  consultants,  volunteer  officials, 
media,  sponsors). 

Based  on  the  results  of  this  study  and  the  themes 
extrapolated  from  the  data,  recommendations  were 
made  for  each  organization.  For  SNC  to  improve  upon 
their  poor  high  performance  results  and  perceived 
ineffectiveness  as  an  organization,  the  following 
recommendations  were  suggested: 
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corporate  a  leadership  change  in  2004-05 

The  organization  must  hire  a  new  CEO.  Although 
time  must  be  taken  to  find  a  successful  individual 
with  proven  leadership  capabilities,  a  corporate 
background,  and  with  swimming  knowledge,  two 
years  have  passed  and  this  role  is  essential  to  lead  the 
organization's  members.  Upon  completion  of  this  task, 
the  National  Team  coaching  leadership  role  must  also 
see  change.  Acurrent  lack  of  leadership  is  evident  and 
recognized  throughout  the  swimmingcommunity,  not 
only  within  Canada,  but  around  the  world. 

Restructure  the  external  operation 

Internally,  the  restructuring  is  already  underway 
with  the  hopes  of  improving  communication  and 
accountability.  A  priority  must  now  be  placed  on 
the  national  training  centre  structure  to  ensure 
swimmer  development.  The  national  swim  centre 
structure  has  not  shown  recent  improvements  in 
performance,  causing  the  deterioration  of  the  once 
successful  club  system. 

There  are  currently  too  many  centres  (i.e.,  eight) 
in  operation  to  gain  full  advantage  of  this  structure.  It 
is  recommended  that  fewer  national  swim  centres  be 
in  operation,  thereby  providing  additional  resources  to 
the  system,  increasing  support  to  fewer  athletes.  This 
will  more  closely  match  the  original  Canadian  model, 
which  was  adopted  and  implemented  successfully  by 
the  Australians  in  the  early  1980s.  The  dissolution 
of  some  centres  may  also  assist  in  alleviating 
the  animosity  among  coaches,  by  encouraging 
cooperation  throughout  the  system. 

Secure  additional  funds 

Initially,  itmaybe  difficult  to  attain  adequate  resources 
in  the  corporate  world,  but  the  organization  must 
become  less  dependent  on  the  public  purse  and 
seek  private  support.  One  can  blame  poor  results 
for  inadequate  resources,  but  one  can  also  blame 
inadequate  resources  for  poor  results.  Whichever 
comes  first,  one  thing  is  certain — monetary  support 
enables  organizations  to  be  effective  through 
the  hiring  of  professional  staff  that  will  assist  in 
attracting  more  children  to  swim  clubs. 

Although  ASI  is  regarded  as  a  highly  effective 
organization  at  the  high  performance  level  by  the 
constituents  in  this  study,  recommendations  were 
made  to  ensure  continued  success: 

Broaden  the  base  of  the  swimming  structure 

Australia'srelativelysmallpopulationof  approximately 
20  million  has  made  it  difficult  to  compete  with  the 
large  American  population  of  approximately  290 
million  (U.S.  Census  Bureau,  2004) .  This  observation 
may  direct  further  attention  to  the  developmental 
programs  and  the  importance  of  increasing 
membership  and  developing  swimmers  at  the 
grassroots  level.  By  creating  close  relationships  with 
clubs  and  acting  as  a  resource  for  the  club  coaches 
and  administration,  ASI  may  be  able  to  attract  more 
children  to  the  sport  andmaintain  thei  r  participation . 
They  must  work  hard  to  offset  the  disadvantage  of  a 
smaller  population  base  from  which  to  draw. 


Relocate  ASI  head  office 

ASI 's  current  location  in  Canberra,  which  is  the  capital 
of  Australia,  may  limit  the  organization's  ability  to 
attract  top  professionals  to  work  there.  Additional 
corporate  sponsors  would  be  more  easily  secured  in 
either  of  the  two  business  capitals  of  Australia,  those 
being  Sydney  and  Melbourne.  It  would  be  a  positive 
move  for  ASI  to  locate  to  either  of  these  two  cities, 
in  order  for  the  business  world  and  ASI  to  be  more 
directly  involved  on  a  daily  basis. 

Ongoing  review  of  programs  and  leadership 

Complacency  is  dangerous  for  successful 
organizations,  as  described  by  Baumann  (13). 
Recent  success  is  no  reason  for  ASI  to  relax,  as  they 
must  work  to  remain  at  the  forefront  of  the  highly 
competitive  international  scene.  Therefore,  on-going 
review  of  their  operations  and  programs  is  essential 
to  ensure  they  are  maintaining  high  standards.  The 
performances  of  leaders  within  the  organization  must 
be  reviewed  annually  based  on  their  ability  to  meet 
the  goals  of  the  organization  as  determined  by  the 
Board  of  Directors. 

Conclusion 

Even  though  these  two  organizations  were  at  the 
extreme  end  in  terms  of  organizational  effectiveness 
levels,  with  thousands  of  kilometres  of  geographic 
separation,  stakeholders  shared  similar  concerns 
and  values.  This  implies  a  possible  generalization 
across  other  swimming  organizations  around  the 
world.  Organizational  effectiveness  is  a  common 


ASI  Revenues  2003- total  $11,981,000 

AUS  Sport  Commission  Grants 

3.831,000 

Sponsors 

6,623,000 

Membership  fees 

450,000 

Other 

868,000 

AUS  Olympic  Committee 

189,000 

AUS  Commonwealth  Games  Association 

20,000 

|  Sport  Canada 

|  COC 

Q  Fees 

|g  Sponsors 
|  NSC 

□  CAC 
|  Other 

SNC  revenues  2002-  total  $2,956,955 

Sport  Canada  1,591,000 

Canadian  Olympic  Committee  165,555 

Membership  fees  946,000 

Sponsors  102,000 

National  Sports  Centres  60,000 

Coaching  Association  35,500 

Other  56,900 


issue  that  is  important  for  all  managers  interested  in 
optimizing  performance  at  all  levels,  from  grassroots 
to  elite  athletes. 

The  impressions  of  constituents  are  important 
to  consider  as  their  expectations  play  a  role  in 
determining  the  success  of  the  organization,  which 
must  be  satisfied.  This  study  has  determined  that 
factors  such  as  a  supportive  culture,  adequate 
funding,  strong  leadership  and  communication, 
and  sound  organizational  structure  are  paramount 
to  an  organization's  effectiveness.  It  is  now  critical  to 
have  these  recommendations  implemented  to  move 
SNC  forward,  to  improve  high  performance  results 
in  the  future.  ■ 

Footnotes 

1.  Baumann,  A.  (2002).  Developing  sustained  high 
performance  services  and  systems  that  have  qualify 
outcomes.  Paperpresented  at  Commonwealth  International 
Sport  Conference,  Manchester,  England. 

2.  Baumann,  A.  (2002).  Developing  sustained  high 
performance  services  and  systems  that  have  quality 
outcomes.  Paperpresented  at  Commonwealth  International 
Sport  Conference,  Manchester,  England,  p.7. 

3.  Swimming/Natation  Canada  (2002). 2002 'Annual 
Report. 

4.  Australian  Swimming  Inc.  (2002).  93rd Annual 
Report  2001/2002. 

5.  AustralianSportsCommission.  (2002).  Participation 
in  exercise,  recreation  and  sport  survey  2002.  Retrieved 
July5,2004,fromhttp://www.ausport.gov.au/fulltext/2003/ 
scors/ERASS.asp 

6.  Statistics  Canada  (2000).  Sport  participation  in 
Canada:  1998  Report. 

7.  Kikulis,  L.  M.,  Slack,  T.  &  Hinings,  C.  R.  (1995). 
Toward  an  understanding  of  the  role  of  agency  and 
choice  in  the  changing  structure  of  Canada  's  National 
Sport  Organizations.  Journal  of  Sport  Management,  9, 
135-152. 

8.  Slack,  T.  (1997).  Understanding  sport 
organizations:  The  application  of  organization  theory. 
Champagne,  IL:  Human  Kinetics. 

9.  Findlay,  H.A.,  Bernard,  Y.,  Gardiner,  A.  &  McCrae, 
J.  (February  28,  2003).  Swimming/Natation  Canada 
independent  investigation:  Final  report. 

10.  Slack,  T.  (1997).  Understanding  sport 
organizations:  The  application  of  organization  theory. 
Champagne,  IL:  Human  Kinetics 

1 1 .  Australian  Swimming  Inc.  (2002).  93rd Annual 
Report  2001/2002. 

12.  Swimming/Natation  Canada  (2001).  2001 
Annual  Report. 

13.  Baumann,  A.  (2002).  Developing  sustained high 
performance  services  and  systems  that  have  quality 
outcomes.  Paperpresented  at  Commonwealth  International 
Sport  Conference,  Manchester,  England. 

About  the  author 

Julie  Steinberg  wrote  her  thesis  comparing  Australia 
and  Canada's  swimming  organization  and  their 
relative  strengths  and  weaknesses  as  a  partial 
fulfillment  towards  her  M.A.  (Kinesiology),  at  the 
University  of  Western  Ontario,  during  2003-04. 
This  article  is  a  condensed  version  of  the  100- 
page  document.  Graphs  and  tables  provided  by 
SwimNews. 


26 


SWIMNEWS  /  DECEMBER-JANUARY  2005 


TRAINING  CAMPS 


BLUE  WATER  TRAINING  CAMPS 
Support  swim  training  around  the  world 


Nikki  Dryden 

In  1990,  Olympic  swimmers  James  Parrack  and 
Matthew  0 '  Connor  were  members  of  the  English 
Commonwealth  Games  Team  that  raced  in 
Auckland.  The  two  developed  a  fast  friendship  through 
swimming  and  a  liking  for  the  Crash  Test  Dummies 
album  that  was  out  at  the  time.  While  they  did  not 
realize  then  that  their  love  of  swimming  would  help 
them  create  Blue  Water  Training  Camps,  they  knew 
they  would  be  great  friends.  James  jokes  that  the 
biggest  thing  they  had  in  common  back  then  was 
actuallybackgammon.  "My  ability  to  teach  [Matthew] 
how  to  play  better  than  he  already  could,  and  his 
willingness  to  learn,  drew  us  together.  Although 
his  reliance  on  lady  luck  by  kissing  his  dice  before 
every  roll  got  a  bit  frustrating  at  times,  what  could  1 
do?  Westartedarguingthen,andbasicallywehaven't 
stopped  since." 

Aftersharingaroom  at  the  1994  Commonwealth 
Games  in  Victoria,  James  and  Matthew  went  to 
Mallorca,  Spain,  where  Matthew's  parents  lived. 
They  stayed  in  touch,  and  when  Matthew  started 
a  coaching  career  in  England,  James  came  to  the 
club  and  gave  a  clinic.  When  Matthew  relocated  to 
Mallorca,  he  noticed  all  the  great  sporting  facilities 
on  the  island.  "I  mentioned  this  to  James  on  lots  of 
occasions  and  he  never  seemed  that  interested,  but 
eventually  I  persuaded  him  to  come  over  to  Mallorca. 
We  checked  out  some  pools  and  hotels,  spoke  to  some 
people,  and  decided  to  start  offering  swim  camps 
there  in  Mallorca." 

While  Matthew  was  the  wingman  in  Mallorca, 
James  focused  on  building  the  business  back  home. 
"James  was  still  in  England  at  the  time,  so  he  spoke 
to  some  coaches  there  and  we  made  up  some  leaflets 
offering  camps,  mainly  in  Mallorca.  Our  first  camp 
was  for  City  of  Coventry,  who  we  actually  sent  to 
Granada  on  the  Spanish  peninsula.  Since  then,  we 
have  organized  camps  all  over  the  world  for  lots  of 
club  teams  and  also  for  national  teams  including 
Luxemburg,  Austria,  Denmark,  Great  Britain, 
Slovakia,  Russia,  and  Hungary." 

Accordingto  Matthew,  Blue  Waterenablescoaches 
to  spend  less  time  organizing  and  more  time  coaching. 
"Normally,  a  coach  has  to  worry  about  booking  a 
pool,  a  hotel,  insurance,  flights,  making  sure  there 
is  a  gym  they  can  use,  making  sure  the  hotel  is  near 
the  pool,  making  sure  of  transport  to  and  from  the 
airport,  and  to  and  from  the  hotel  and  pool,  but  with 


Blue  Water,  we  take  care  of  all  that.  So  instead  of 
worrying  about  ten  different  things,  they  just  ask  for 
a  camp  and  we  worry  about  the  ten  different  things. 
Now  it  is  also  much  easier  for  us  to  do  as  we  have 
contacts  all  over  the  world  to  sort  out  everything  a 
team  could  need."  James  says  that  convenience  is  a 
big  plus  for  using  Blue  Water.  "The  coaches  don't  want 
to  be  calling  Spain  every  day  to  book  the  camp;  they 
want  to  talk  to  us  for  ten  minutes  and  then  go  back 
to  the  poolside  to  coach."  Blue  Water  also  makes  sure 
someone  is  at  the  airport  upon  arrival  and  check-in 
to  the  hotel  to  make  sure  things  go  smoothly  and  to 
show  newcomers  where  everything  is  located.  "We 
are  like  a  very  good  tour  operator,  but  we  specialize 
in  sports,"  says  James. 

Asformerelite  swimmers,  they  also  know  what  coaches 
and  athletes  really  need.  "Having  been  on  loads  of 
camps  ourselves,  as  both  swimmers  and  coaches,  and 
also  now  as  organizers,  we  know  what  coaches  are 
looking  for,"  says  Matthew.  Adds  James,  "The  reason 
coaches  use  us  is  because  they  know  we  know  what 
makes  a  good  camp.  When  coaches  talk  to  us,  they 
know  we  understand  them  and  respect  what  they  are 
saying,  because  their  needs  for  the  camp  are  all  built 
around  the  needs  of  the  swimmer  to  be  able  to  train 
better  than  ever." 


Blue  Water  Training  Camps  have  been  so 
successful  that  the  company  now  runs  swim  holidays 
for  kids,  and  cultural  masters  clinics  will  be  available 
next  year.  Those  camps  will  have  asubstantial  amount 
of  swimming,  but  incorporate  culture  into  the  trip  as 
well.  There  will  be  two  in  Palma,  one  in  Paris,  and 
one  in  Ljubljana,  Slovenia.  Blue  Water  is  also  going 
to  set  up  clinics  in  the  US  for  2005. 

The  clinics  for  masters  swimmers  and  triathletes 
focus  on  skill  development  as  well  as  sunny  locations. 
"Masters  swimmers  and  triathletes  rely  on  our 
knowledge  of  swimming  to  help  them  improve  their 
technique  and  understanding  of  themselves  and 
their  sport,"  says  James  with  a  smile.  "Our  good 
sense  of  humour  and  Matthew's  good  looks  are  very 
popular  with  masters  and  now  we  are  hosting  them 
in  European  cities  where  we  can  combine  some  local 
culture  with  the  swimming." 

From  teammates  to  business  partners,  these 
former  elite  athletes  are  now  helping  swimmers 
of  all  levels  and  from  all  over  the  world  to 
benefit  from  their  knowledge  and  experience. 
For  more  information  on  Blue  Water  Training 
Camps,  you  can  contact  Matthew  or  James  at 
info@bluewatertrainingcamps.co.uk  or  visit  their 
website  at  www.bluewatertrainingcamps.co.uk.  ■ 


James  Parrack,  and  Matthew  O'Connor  with  Markus  Rogan  (AUT)  in  the  middle 
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HOW  DID  WE  GET  INTO  THIS  MESS? 


ROUGH  ROAD  AHEAD  FOR  CANADIAN  SWIMMING 

From  ignorance  to  arrogance  and  suspicion  of  where  all  this  is  leading 


Justin  Finney 

Is  there  a  light  at  the  end  of  the  Canadian 
swimming  tunnel?  Are  we  prepared  to  address 
the  problems?  Who  will  be  able  to  bring 
Canadian  swimmingback  to  a  level  of  respectability 
on  the  international  stage?  These  are  all  questions 
that  have  been  plaguing  the  minds  of  Canadian 
clubs,  their  presidents,  coaches,  officials,  and 
swimmers  alike  for  what  seems  to  be  years  now.  I 
would  like  to  take  this  time  to  analyze  what  has 
brought  us  to  this  embarrassing  state  of  Canadian 
swimming. 

Now  we  must  not  forget  that  our  most 
successful  swimmers  and  coaches  all  grew  up  in  the 
Canadian  Club  system  from  the  late  1970s  to  the 
early  1990s.  Darren  Ward,  Mike  West,  Victor  Davis, 
Anne  Ottenbrite,  Wendy  Quirk,  Mark  Tewksbury, 
Peter  Szmidt,  Curtis  Myden,  Alex  Baumann,  Anne 
Jardin,  Stephen  Clarke,  Nancy  Garapick,  Tom 
Ponting,  Sandy  Goss,  Allison  Higson  and  Robin 
Corsiglia,  to  name  a  few,  were  all  products  of  the 
Canadian  club  system  and  all  were  World  Record 
holders  and/or  Olympic  medallists  at  one  point 
during  their  swimming  careers.  They  all  grew  up 
in  their  home  clubs  with  their  home  coaches,  with 
whom  they  had  the  chemistry  and  the  belief  in  to 
perform  at  the  international  level.  As  a  result  of 
their  success,  their  respective  clubs  and  coaches 
got  notoriety.  There  was  a  solid  club  grant  system 
based  on  performance,  and  the  sport  of  swimming 
in  Canada  was  on  the  rise  in  the  public  eye. 
Corporate  sponsorship  was  at  an  all-time  high  and 
the  coaching  fraternity  was  as  strong  as  it  ever  was. 
We  had  an  established  Youth  National  system  to 
develop  our  country's  up-and-coming  talent  with 
Youth  National  Championships  every  summer  and 
Youth  National  Team  trips.  We  had  a  "Top  Age 
Group"  or  TAG  Ranking  that  would  come  out  ten 
times  a  year,  25  deep,  in  the  11&12,  13&14,  and 
15  to  17  categories  in  SwimNews  Magazine,  which 
brought  the  country's  fastest,  young,  and  talented 
swimmers  closer  together  throughout  their  age 
group  progression.  Two  issues  a  year,  at  the  end  of 
the  short  course  and  long  course  seasons,  an  issue 
would  be  put  out  of  the  top  50  swimmers  in  each 
event  in  each  age  category.  Each  swimmer  would 
have  the  IPS  point  total  in  accordance  with  their 
time.  All  the  IPS  points  for  each  swimmer  of  their 


respective  clubs  were  added  up  giving  their  club 
a  points  total  on  the  season.  The  each  club  was 
then  ranked  throughout  the  country  according  to 
their  swimmers'  IPS  point  total.  This  provided  an 
excellent  benchmark  for  our  clubs  to  see  how  they 
improved  or  where  they  needed  improvement  each 
year,  and  created  some  fantastic  rivalries  between 
clubs  and  swimmers  alike. 

All  was  going  so  well.  So  what  happened 
in  the  last  12  years?  Why  have  we  sunk  so 
low?  Here  is  where  the  National  Swimming 
Centre  philosophy  comes  into  the  picture.  At  first  it 
seemed  like  a  good  idea.  Let's  implement  National 
Swimming  Centres  across  the  country  to  give  their 
surroundingclubsthesupportandbest  opportunities 
possible  to  raise  the  next  crop  of  Canadian 
international  superstars.  Swimming/Natation 
Canada's  (SNC)  vision  was  to  give  Canadian 
clubs,  coaches,  and  swimmers  the  opportunity  to 
come  in  and  work  with  "Top  International  Level" 
coaches  (which  SNC  would  hire)  and  his/her  team 
of  sports  scientists,  nutritionists,  strength  and 
conditioning  coaches,  sports  psychologists,  and 
massage  therapists.  This  would  allow  coaches  to 
benefit  from  the  teaching  of  the  "Top  International 
Coach"  for  their  respective  swimmers  and,  in  the 
process,  allow  SNC  to  keep  track  of  the  swimming 
talent  in  the  country.  Everything  sounded  great 
except  for  a  few  key  points  that  were  left  out:  Where 
were  these  centres  going  to  be,  how  many  of  them 
were  there  going  to  be,  and  who  are  we  going  to 
have  running  them? 

The  question  of  National  Swimming  Centres 
first  came  to  the  attention  of  SNC  by  legendary 
Australian  swimming  coach  Don  Talbot.  Talbot 
was  an  international  coach  in  Canada  when 
he  proposed  to  SNC,  on  behalf  of  the  Canadian 
Swimming  Coaches  Association,  that  one  National 
Training  Centre  be  implemented  in  Canada  as  soon 
as  possible  if  the  goal  of  Canadian  Swimming  was 
to  be  the  #1  swimming  country  in  the  world  by 
1992.  In  Talbot's  report,  the  National  Training 
Centre  needed  to  be  "non-centralized"  (meaning 
not  affiliated  with  any  club) ,  and  had  to  be  up  and 
running  by  1988  to  achieve  the  1992  goal  of  #1  in 
the  world.  The  reason  for  Talbot  wanting  one  non- 
centralized  centre  was  so  that  clubs  and  coaches 
would  not  feel  threatened  by  bringing  their  talent 


to  the  Centre.  If  the  clubs  and  coaches  knew  that 
there  was  no  club  to  recruit  their  talent  to,  then 
they  would  support  the  centre  wholeheartedly  and 
support  the  Canadian  system  with  open  arms. 
Talbot  was  fired  in  1988  after  submitting  his  report 
and  returned  to  Australia,  where  he  became  the 
Head  Coach  of  Australia's  National  Swim  Team 
and  implemented  his  National  Swimming  Centre 
plan  in  1989.  The  rest  is  history  for  Australia  and 
misery  for  Canada. 

Assuming  the  Canadian  Head  Coaching 
responsibilities  in  1993  was  Dave  Johnson.  A 
product  of  the  Canadian  club  system,  Johnson, 
along  with  his  brother  Tom,  began  his  swimming 
career  at  the  Pointe  Claire  Swim  Club  under  the 
watchful  eye  of  Canadian  swimming  pioneer 
George  Gate.  Both  Johnson  and  his  brother  Tom 
had  early  international  success  at  Pointe  Claire, 
where  world  record  holders  and  Olympic  medallists 
emerged  out  of  the  six-lane  50-metre  pool  at  the 
Pointe  Claire  Swim  Club  in  the  late  70s  and  early 
80s.  Such  swimmers  included  Wendy  Quirk,  Anne 
Jardin,  Robin  Corsiglia,  and  Peter  Szmidt.  From 
Pointe-Claire,  Dave  Johnson  went  on  to  create  the 
Edmonton  Keyano  Swim  Club,  where  former  Pointe 
Claire  swimmer  Peter  Szmidt  followed  Johnson  to 
Edmonton,  Alberta,  and  broke  the  400  freestyle 
world  record.  Tom  Johnson  did  a  brief  stint  with 
the  Club  Aquatique  Montreal  Olympique  (CAMO) 
and  then  went  on  to  coach  the  Canadian  Dolphin 
Swim  Club,  now  known  as  the  UBC  Dolphin  Swim 
Association  (UBCD). 

Dave  Johnson  seemed  to  be  a  man  on  top 
of  the  world.  Being  a  part  of  the  growth 
of  Canadian  swimming  at  its  early  stages, 
Johnson  now  had  the  power  and  the  respect  of  his 
peers  to  bring  Canadian  swimming  to  the  next  level. 
He  had  all  the  decision-making  power,  from  where 
the  training  camps  were  going  to  be  held  to  what 
coaches  would  be  selected  to  international  teams. 
He  also  had  the  power  to  hire  and  fire  SNC  staff  and 
implement  SNC  programs  from  the  grass  roots  to  the 
international  level.  All  was  under  his  control.  So  with 
everything  going  well,  with  Canada  winning  its  first 
gold  swimming  medal  at  the  1992  Olympics  since 
Alex  Baumann  and  Victor  Davis  won  gold  in  1984, 
Sport  Canada  decided  to  go  forward  and  implement 
a  new  strategy  throughout  Canada  by  creating  the 
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National  Sports  Centres  forexcellence.  Sport  Canada 
depended  on  each  of  Canada's  sporting  governing 
bodies  to  implement  these  centres  as  they  saw  fit. 
Not  a  bad  idea,  yet  what  would  be  the  criteria?  Who 
would  coach  these  centres? 

After  some  thought  and  deliberation,  SNC 
established  these  National  Swimming  Centres  in 
areas  where  there  were  already  established  clubs, 
thus  going  against  the  philosophy  of  Talbot's 
recommendation  of  having  a  "non-centralized" 
single  centre.  Teams  like  the  national  champion 
Pacific  Dolphins  and  the  number-2  ranked 
University  of  Calgary  Swim  Club  were  the  first  to  get 
centre  status  and  a  big  piece  of  the  $500,000  centre 
budget  allocated  to  SNC  by  Sport  Canada. 

The  next  few  centres  were  spread  out  across  the 
country  in  places  like  Winnipeg,  Manitoba;  Region 
ofWaterloo,  Ontario;  Etobicoke,  Ontario;  Montreal, 
Quebec;  Quebec  City,  Quebec;  and  Halifax,  Nova 
Scotia.  One  of  the  criteria,  in  the  beginning,  was 
that  to  be  a  centre,  you  had  to  have  an  SNC-carded 
athlete,  of  which  the  Maritimes  had  none.  The 
distribution  of  funds  was  extremely  suspicious,  to 
say  the  least.  No  one  knew  how  much  money  they 
were  supposed  to  get  and  how  they  could  get  a 
bigger  piece  of  that  $500,000.  The  coaches  were 
hired  at  outrageous  salaries  to  coach  two  or  three 
athletes  each,  some  of  whom  won  medals  for  other 
countries  this  past  Olympics  while  training  on  our 
country's  tax  dollars  here  in  Canada.  We  are  talking 
about  hundreds  of  thousands  of  dollars  for  coaches 
who  were  and  still  are,  for  that  matter,  coaching  a 
handful  of  swimmers  to  dismal  results  at  best. 

Most  of  all,  the  real  Canadian  coaches  who 
were  doing  the  work  at  the  club  level — with  their 
countless  hours  and  years  spent  on  deck  and  at 
meets  working  to  develop  that  one  swimmer  who 
would  bring  our  country's  swimming  program 
back  to  a  level  of  respectability  on  the  international 
scene,  the  years  spent  developing  a  chemistry  and 
relationship  between  their  swimmers  and  their 
parents — were  having,  and  still  are  having,  their 
talent  taken  right  out  from  under  their  nose  by 
these  National  Centres. 

With  the  hiring  of  all  these  "international 
level"  coaches  at  the  National  Swimming  Centres, 
their  mandate  was  simple:  "Develop  our  country's 
existing  and  future  swimming  talent,  and  get  them 
in  to  your  program."  These  centres  have  all  the 
tools  that  the  clubs  can't  offer,  such  as  a  sports 
psychologist,  massage  therapist,  and  sports  scientist, 
and,  of  course,  the  coaching  is  "much  better."  It 
was  recently  explained  to  me  by  a  centre  coach 
that  club  coaches  are  simple  age-group  coaches, 
and  centre  coaches  are  seasoned  and  experienced 
international  coaches.  This  coach  seems  to  think 
that  club  coaches  have  no  idea  how  to  get  our 
swimmers  to  the  international  level.  I  guess  the 


questions  really  should  be  "When  will  the  coaches 
actually  producing  the  swimmers  get  a  chance?" 
and  "Can  these  centre  coaches  get  our  swimmers  to 
the  international  level?"  The  centre  coaches'  results 
have  not  showed  anything  worth  those  hundreds 
of  thousands  of  dollars  paid  to  them  thus  far.  That 
coach  who  insulted  the  Canadian  club  coaches,  of 
which  he  used  to  be  a  part,  is  now  riding  the  wave 
of  a  swimmer  whom  he  poached  from  an  age  group 
program  himself! 

No  matter  how  you  slice  it,  SNC  had  turned 
a  club  system  that  was  once  viewed  by 
countries  such  as  Australia  and  the 
United  States  as  the  best  club  system  in  the  world, 
into  a  feeder  system  for  the  National  Swimming 
Centres.  Once  affiliated  with  a  centre  and  because 
of  the  direct  relationship  that  the  centre  has  with 
its  club  team  (most  of  which  train  in  the  same 
pool  at  the  same  time),  small  clubs  and  fantastic 
coaches  were  producing  incredibly  fast  swimmers 
and  were  suffering  the  loss  of  their  talent  to  keep 
these  centres  and  their  reputations  alive,  and  to 
keep  the  money  pouring  in  from  Sport  Canada. 
On  top  of  all  that,  to  add  ignorance  to  arrogance, 
I  myself  have  witnessed  Dave  Johnson  telling  the 
Canadian  coaching  fraternity  at  a  British  Columbia 
Coaches  Convention  in  the  early  2000s  to  "Stop 
giving  excuses  and  complaining  about  the  system. 
Produce  something  and  then  we  wi  1 1  help  you. "  Club 
coaches  did  produce,  but  unless  Johnson  considered 
usworthy  enough  forhis  team,  ourswimmers  were, 
and  still  are,  "persuaded"  to  leave  the  comfort  and 
chemistry  of  their  home  clubs  and  coaches  for  a 
National  Centre.  It  has  gotten  to  a  point  where  they 
are  offering  "centre  carding"  to  the  young  talent 
in  each  club  and  telling  our  swimmers  that  if  they 
want  their  money,  which  they  worked  hard  for  and 
earned  with  their  home  club  and  coach,  then  they 
would  need  to  be  affiliated  with  a  National  Centre.  It 
is  nice  to  see  our  tax  money  used  to  destroy  our  club 
system,  steal  our  talent,  and  degrade  our  coaches 
instead  of  supporting  them.  Finally,  after  years  of 
coaches  being  left  off  teams  and  heart-wrenching 
swimming  performances,  only  because  of  media 
pressure  was  Dave  Johnson  replaced  by  Jim  Fowlie 
on  an  interim  basis. 

With  all  this  being  said,  one  question 
remains:  "Where  are  we  going?"  We 
have  a  Club  National  Competition  that 
is  fantastic  but  only  happens  once  a  year  in  July. 
We  have  Power  Ranking  on  the  internet  with  no 
club  breakdown  to  measure  the  success  of  our 
country's  teams,  who  are  the  heart  and  soul  of 
swimming  in  this  country.  Our  Provincial  Sections 
all  have  different  programs,  some  of  which  go  by 
year  of  birth  instead  of  date  of  birth.  This  makes 


it  almost  impossible  to  get  an  accurate  age  for 
rankings  at  the  age  group  level.  The  editor  of 
SwimNews  Magazine,  Nick  Thierry,  is  respected 
by  the  international  governing  body  of  all  aquatic 
sports,  FINA,  and  is  brought  in  for  every  major 
international  competition  to  work  12-hour  days 
in  the  press  room,  yet  SNC  does  not  even  recognize 
the  importance  of  his  magazine  and  the  positive 
effect  it  had  on  the  country's  age  group  and  club 
progression.  SNC  supported^/wAto  for  nearly  20 
years  at  the  cheap  price  of  $20,000,  yet  chose  to  stop 
this  funding.  SNC  created  Swim  Direct.  Swim  Direct 
is  a  website  service,  offered  as  a  substitute  to  the 
TAG  Rankings  produced  by  SwimNews,  which  was 
supposed  to  be  free  yet  now  has  a  service  fee  to  access 
our  swimmers'  best  times.  We  have  no  Technical 
Director  to  run  the  county's  domestic  program 
and,  if  we  do,  please  let  us  know  who  he  or  she  is! 
Most  of  all,  we  truly  are  lacking  in  the  leadership 
department.  We  need  someone  to  take  charge  of  this 
county's  program.  Get  Alex  Baumann  back  from 
Queensland,  Australia,  or  Pierre  Lafontaine,  the 
Head  Coach  of  the  Australian  Institute  of  Sport  in 
Canberra,  Australia.  Give  our  fantastic  age  group 
talent  something  to  look  forward  to.  Take  care  of 
the  coaches  who  are  producing  the  fast  talent  at  the 
club  level,  and  give  them  the  support  they  need  to 
continue  with  theirswimmers'  progression.  Change 
the  coaching  criteria  for  our  international  teams 
so  that  the  coaches  who  actually  produce  their 
swimmers  get  the  experience  they  deserve.  We  can 
be  a  powerful  swimming  nation  once  again. 

The  new  Board  of  Directors  for  Swimming/ 
Natation  Canada  that  was  recently  voted 
in  this  past  November  has  a  very  big  job 
ahead  of  them.  They  recently  voted  to  support  our 
National  Swimming  Centres  through  the  2005 
World  Championships  in  Montreal  based  on  Debbie 
Muir's  recommendation  in  her  Technical  Review  of 
Swimming/Natation  Canada  this  past  November. 
Muir  also  recommended  the  following: 

"Give  notice  for  the  termination  of  the  contracts 
at  all  eight  National  Centres.  This  must  take  place 
immediately,  as  current  contracts  state  a  one  year 
notice  required  for  termination.  This  does  not  imply 
that  all  Centres  be  eliminated.  Rather  it  permits 
the  appropriate  scenario  to  be  created,  based  on  a 
sound  high  performance  strategic  plan." 

Most  of  the  returning  incumbents  have  protected 
their  provincial  territories'  interests  and  their 
recently  fired  leader  Dave  Johnson  at  the  expense 
of  the  taxpayers,  coaches,  officials,  and,  most  of  all, 
our  swimmers  for  the  past  12  years.  I  hope  that  they 
are  able  to  change  their  tune  this  time  around  as 
their  track  records  are  dismal  at  best.  I  wish  the  best 
of  luck  to  new  SNC  President  Dan  Thompson  as  he 
has  one  heck  of  a  job  ahead  of  him.  ■ 
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iOVING  ON 

SNC  technical  review 


Nikki  Dryden 

There  was  a  lot  resting  on  Swimming/Natation 
Canada's  (SNC)  Annual  General  Meeting 
(AGM)  this  year.  Having  hit  rock  bottom  this 
summer  in  Athens,  combined  with  the  dismissal  of 
head  coach  Dave  Johnson,  the  scent  of  change  was 
in  the  air;  at  the  very  least,  there  was  real  hope  that 
it  could  happen.  Several  new  faces  could  make  that 
change,  starting  with  Debbie  Muir's  technical  review  of 
SNC,  which  was  released  at  the  AGM,  and  the  election 
of  a  new  board  of  directors  and  a  new  president. 

In  doing  my  part  to  follow  Muir's  recom- 
mendations to  "move  on,"  I  will  focus  on  the 
positive  changes  that  emerged  from  the  AGM  and 
the  review.  My  only  negative  comments  stem  from 
old  procedures  and  will  hopefully  be  changed  by 
next  year.  Complaints  from  the  delegates  centred 
on  the  election  process,  which  created  a  situation 
where  only  4  of  the  24  candidates  running  for  the 
board  this  year  actually  attended  the  elections.  The 
problem  is  that  new  candidates  had  to  pay  their  own 
way  to  the  AGM,  while  incumbent  board  members 
had  their  trips  paid  for. 

The  most  positive  difference  appears  to  be  the 
election  of  Dan  Thompson  as  the  new  President  of 
SNC.  He  is  one  of  only  three  new  board  members, 
but  as  President,  he  can  play  a  crucial  role  in  getting 
SNC  back  on  track.  Thompson  is  joined  by  other  new 
members:  Brian  Johnson  of  Vancouver,  who  was 
a  member  of  the  national  team  during  the  1980s; 
and  Stephen  Norris,  who  is  the  director  of  strategic 
planning  and  sport  physiology  for  the  Canadian  Sport 
Centre  in  Calgary. 

Dan  is  a  triple  gold  medallist  from  the 
Commonwealth  Games,  a  member  of  the  boycotted 
1980  Olympic  Team,  and  currently  runs  one  of 
Canada's  largest  sport  marketing  firms  specializing 
in  buying  and  activating  sponsorships  on  behalf  of 
Canadian  corporations.  Dan  supports  Muir's  finding 
that  Canadamust  rebuild  its  club  system  by  supporting 
Canadian  coaches  and  giving  Canadian  swimmers 
the  confidence  to  win. 

As  for  Muir's  report,  it  included  many 
recommendations  based  on  our  past 
experiences,  both  good  and  bad.  Muir,  a 
former  Olympic  synchronized  swimming  coach, 
recommended  in  her  report  to  immediately  terminate 
the  contracts  at  all  eight  National  Swimming  Centres 
in  order  to  re-evaluate  their  use  across  the  country. 
Further,  she  described  the  possibility  of  creating  one 
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main  Centre  with  3  to  5  coaches,  with  a  primary 
function  of  focusing  on  professional  swimming 
and  winning  medals  for  Canada.  In  addition  to  the 
main  Centre,  there  could  be  another  non-residential 
Centre;  its  priority  would  be  to  develop  excellence 
at  all  levels  by  hosting  short-term  training  camps, 
specialty  training  camps,  and  age-appropriate  sport 
science  monitoring  and  testing. 

In  lieu  of  Centres,  the  report  focused  on 
"revitalizing  the  effectiveness  and  competitiveness  of 
the  club  system,"  which  has  been  greatly  weakened 
over  the  past  decade.  Muir  acknowledged  that  many 
of  the  individuals  who  were  interviewed  said  that 
with  the  "advent  of  Centres,  the  ability  of  the  clubs  to 
produce  top  level  athletes  had  been  undermined,"  but 
she  also  noted  that  the  "majority  of  clubs  do  not  have 
the  technical  support  or  the  coaching  and  financial 
resources  to  take  an  athlete  from  the  grassroots  to 
the  podium." 

This  is  certainly  a  big  problem  and  there  is  no 
easy  solution.  While  it's  easy  to  point  the  finger  at 
the  Centres,  a  lot  of  swimmers  like  them.  The  report 
underlined  the  point  that  this  is  ultimately  not  about 
the  coach  but  the  swimmer,  and  what  is  best  for  him 
or  her.  "When  there  is  trust,  respect  and  recognition 
for  all  coaches,  then  they  will  be  able  to  collaborate 
and  objectively  determine  what  the  best  path  is  for 
each  athlete." 

This  trust  must  be  rebuilt.  The  report  outlines 
many  strategic  ways  this  can  be  done  by  encouraging 
effective  communication,  revamping  the  funding 
programs,  developing  long-range  planning  of  both  the 
national  and  development  team  programs,  creating  a 
framework  of  accountability,  and  promoting  values 
such  as  respect,  self-discipline,  consistency,  and 
commitment.  It  also  notes  that  we  must  change  the 
current  "destructive  culture  to  a  healthy  one  built 
around  freedom  and  responsibility." 

Education  will  also  play  a  key  in  rebuilding,  and 
the  report  mentioned  improving  the  sports  science 
programs,  empowering  coaches  through  domestic  and 
international  mentoring  programs,  recognition,  and 
incentive  programs.  It  also  pointed  to  improving  our 
innovation  and  creativity  through  freedom  of  ideas 
and  risk-taking,  global  analysis  and  comparison, 
and  finding  a  way  to  access  the  US  system  instead  of 
working  against  it. 

Overall,  Muir's  findings  and  recommendations 
seem  to  be  a  fair  analysis  of  where  we  are.  It  is  now 
all  written  out  for  us  in  black  and  white,  it  is  ours  to 
correct  or  further  destroy.  It  appears  as  if  we  are  ready 
for  the  revolution,  if  that  is  what  we  really  want.  ■ 


Key  Recommendations 

ICommunicateandeducateallstakeholderson 
the  stated  core  values  of  the  organization  .Hold 
people  accountable  to  adhering  to  them. 

2 Develop  and  implement  an  accountability 
framework  for  the  Board  of  Directors  and 
the  High  Performance  Coaches. 

3 Immediately  hire  a  Director  General  who, 
in  collaboration  with  the  Board  of  Directors 
and  key  stakeholders,  will  determine  the  best 
direction  to  go  in  the  area  of  technical  leadership. 

4 Create  a  new  long-term  strategic  plan  that 
includes  a  comprehensive  World  Class  High 
Performance  Plan  and  a  Domestic  Athlete 
Development  Plan  that  have  clear  objectives/goals, 
a  strategy  for  implementation,  and  an  evaluation/ 
accountability  mechanism  built  into  it. 

5 Through  the  long-term  strategic  plan,  ensure 
there  is  a  mechanism  within  the  athlete 
development  section  that  will  create  a  healthy 
competitive  rivalry  among  clubs  in  Canada. 

6 Clearly  articulate  and  communicate  the  roles 
and  responsibilities  of  all  areas  and  positions 
in  the  organization. 

7 Give  notice  for  the  termination  of  the  contracts 
at  all  eight  National  Centres.  This  must  take 
place  immediately,  ascurrentcontractsstatea 
one-year  notice  is  requiredfortermination.  Thisdoes 
not  imply  all  Centres  will  be  eliminated.  Rather,  it 
permits  the  appropriate  scenario  to  be  created,  based 
on  a  sound  high  performance  strategic  plan. 

8 Swimming's  top  athletes  need  to  be  supported 
with  the  best  preparation  possible  for  the  2005 
World  Championships.  The  Championships 
provide  a  vital  opportunity  to  demonstrate  progress, 
and  to  gain  positive  profile  for  athletes  and  the  sport 
among  key  supporters.  SNC  must  capitalize  on  this 
opportunity.  As  financial  resources  are  extremely 
low,  SNC  must  be  strategic  to  ensure  the  greatest 
return  on  its  investment.  This  may  mean  you  are 
only  able  to  support  those  athletes  that  made  an 
Olympic  final. 

9 In  order  to  properly  move  forward,  the 
right  people,  with  the  right  set  of  skills 
and  abilities,  must  be  in  place.  In  order  to 
achieve  podium  performances,  the  highest  level 
of  professionalism  and  expertise  is  required  at  all  i 
levels  of  the  organization.  Also,  clearly  defined  roles 
and  responsibilities — linked  to  an  accountability 
framework  and  a  strategic  plan — will  ensure  the 
organization  moves  forward  in  realizing  its  goals 
and  objectives. 
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SPEEDO 


Omni  Swim  is  about  everything  swimming. 

Sure,  we  always  have  the  latest  suits 
from  the  best  manufacturers — but  we 
also  have  all  those  other  little  things 
you  need  around  the  pool. 
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1085  Bellamy  Rd  N,  Unit  11 
Scarborough,  ONM1H3C7 
Ph:  416-431-3334  Fax:416-431-3338 
e-mail:  omniswim@interlog.com 
or  online  at:  www.omniswim.com 


Your  one-stop  competitive  swim  shop! 

1-800-461-3309 


